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Welcome
6.30pm Welcome

Penny Holloway, General Manager

6.35pm Introduction 
Cr Genia McCaffery, Mayor

6.40pm What’s happening in your local area?
Presentations 

7.30pm Have your say:
Opportunity to ask questions of Council
- Raise your issues and concerns

8.00pm Close



Aims of Forum

Community Forums provide all residents with
the opportunity:
• to be informed of changes in their 

neighbourhood,
• to find out what is happening locally, 
• to share information with other 

residents/neighbours; and
• to participate in the delivery of Council 

services and facilities.



Forum Protocols

• Save questions till to end of each 
presentation

• During the Q&A section participant may 
speak for up to 2 minutes

• The MC will accept only 1 question at a 
time

• Do not talk over another participant, 
Councillor or staff member who is 
addressing and/or responding to a question



What’s happening 
in Wollstonecraft Ward?

Council will provide updates on the 
following projects:

• 2010/11 Operational Plan and Budget
• Proposed upgrade to Ernest Place and 

Burlington Street, Crows Nest 
• Coal Loader Site ($1.8M grant funding)



2010/11 Operational 
Plan and Budget

(Integrated Planning and Reporting Framework)

Penny Holloway
General Manager 



• New planning and reporting framework for 
NSW councils

• Local Government Amendment (Planning 
and Reporting) Act 2009

• Replaces the former 3 year Management 
Plan and Social Plan requirements

• Framework to be implemented in all NSW 
councils over next 3 years

Integrated Planning and 
Reporting Framework



Integrated Planning and 
Reporting Framework

Delivery Program
4 years

Annual Report

Operational Plan
1 year

Community Strategic Plan
10 years+ LEP

Resourcing Strategy
Long Term Financial Plan, 10yr
Asset Management Plan, 10yr

Workforce Plan, 4yr

Ongoing monitoring, 
evaluation and review

“QBL focus”

Quadruple bottom line focus 
to achieve well balanced 
social, environmental & 
economic outcomes in a 
good governance framework

Links with the 
NSW State Plan



Delivery Program 
2010/11-2-13/14

• 4 year fixed term

• Details the range of Council activities to be 
undertaken to achieve the objectives and 
strategies of the 2020 Vision

• 4 year financial estimates

• Method of assessment to determine the 
effectiveness of each activity eg indicators

• Reviewed after each local government election i.e. 
next reviewed in 2012



Delivery Program Structure

Direction 1. Our Living Environment

Direction 2. Our Built Environment

Direction 3. Our Economic Vitality

Direction 4. Our Social Vitality 

Direction 5. Our Civic Leadership



Operational Plan 2010/11
Structure

• Outlines individual projects and services to be 
undertaken in year one of the Delivery Program 
i.e. 2010/11

• Structured by Division of Council not by strategic 
direction 

• Shows who is responsible for each activity

• Includes key performance indicators, detailed 
annual budget and fees and charges



Gener al  M anager

Martin El lis
Com muni ty  &  L ibrar y 

Servic es

Rober t Em erson
Open Space & 

Environm ental  S ervices

Kerry Gilbert
Corporate S erv ices

Greg Cooper
Engineering & Property 

Servic es

Ross Mc Creanor
Financ e & Information 

Management

Warwick Winn
Planning & Development 

Servic es 

Comm unity 
Dev elopment

Envi ronmenta l 
S ervices 

Parks & Reserves 

Nor th  Sydney 
Olym pic Pool  

Corporate 
A dm inistra tion

Comm unications 

Ranger & Parking 
S erv ices 

Corpor ate 
Planning &  

Gov ernance 

Hum an 
Resources

Custom er 
S erv ices

Works 
Engineering 

Property A ssets  

Engineering 
In fr astructure 

Traffic 

Pr oject 
Management Financial  S ervices 

Information 
Technology 

Risk & Insurance 

Docum ent 
M anagem ent 

Ser vices 

Env ironmenta l & 
Bui ld ing 

Com pl iance 

Development 
Ser vices

Admin istra tion 
Ser vices 

Strateg ic Planning  

A borig inal  
Her itage Office

Function Centre 
& Events 

Management

L ibrar y S erv ices

Recreational 
Planning

Landsc ape 
Planning & 

Design

Executive 
S ervices

Legal  Officer

Organisational Structure



• Total operating revenue of $75M
• Operating expenses budgeted at $76M, after allowing for 

depreciation of $12.2M
• Results in an operating deficit of  $347 927 (decrease of 

$2.6M on the 2009/10 budgeted operating surplus of 
$2.3M)

• Capital works and other major projects program totalling 
$15.4M ($11.1M in 2009/10)

• Section 94 revenue of $1.3M
• Fees and charges increased by an average of 3%
• Estimated employee award increase of 3%

• Estimated CPI increase of 3%

Major Components 
Budget 2010/11



On 7 December 2009, Council resolved to seek a 
continuation of both the:

• Crows Nest Mainstreet Levy (no increase) and

• Environmental Levy ($15 pa average increase) 
for 5 years

Note: Response from Minister not known as at 29 June 2010

Special Rate Variation



Sources of Income 2010/11

Rates and Annual Charges
50%

$36,979,207

User Fees
and Charges

24%
$18,303,296

Other Revenues
18%

$13,737,497

Interest and Investment
Revenue

2%
$1,821,000

Operating Grants
and Contributions

4%
$3,165,335

Capital Grants
and Contributions

2%
$1,332,013



Expenditure by Division 
2010/11

Community and Library Services
7%

$5,547,143

Corporate Services
13%

$10,252,539

Engineering and 
Property Services

31%
$25,576,283

Finance and Information Management
10%

$8,105,009

General Manager’s Off ice
1%

$795,973

Open Space and 
Environmental Services

30%
$24,732,034

Planning and Development Services
8%

$6,340,364



Proposed upgrade to 
Ernest Place & 

Burlington St, Crows 
Nest

Cathy Edwards-Davis
Acting Director Engineering 

& Property Services





Proposed Upgrade

• In conjunction with Crows Nest 
Mainstreet

• Developed a 5 year strategic plan
• Applied to the Minister for Local 

Government for a fourth 5-year Crows 
Nest Mainstreet Levy

• If approved, Levy commences 1 July 10





Ernest Place & Burlington 
Street

• Ernest Place and Burlington Street 
identified as the first priority projects

• EOI from landscape architectural/ 
urban design consultants

• Spackman Mossop Michaels Pty Ltd



Project Philosophy
“Successful places are made up of lively 
and distinctive destinations, where the 
many functions of community life take 
place, and where people feel a sense of 
ownership and connection”.

“Ernest Place & Burlington Street should 
accommodate a wide range of people at a 
wide range of times”.

SMM June 2010



Project Aims / Objectives
• Strengthen Crows Nest as a music and arts 

precinct
• Enhance the sense of destination
• Accommodate a wide range of uses
• Improve walking, cycling and public transport 

connections
• Improve facilities for festivals and events
• Improve location of regulatory signage and

wayfinding
• Improve public safety
• Improve and reinforce satellite car parking facilities
• Harvest rainwater from awnings





Ernest Place & 
Burlington Street

• Site analysis complete
• Draft concepts discussed with 

Councillors and Mainstreet today
• Council to determine whether to place 

on public exhibition
• Construction start likely to be 2010/11, 

continuing into 2011/12



Coal Loader Site
Waverton

Rob Emerson
Director Open Space and 
Environmental Services







Stage 1 Completed

• The adaptable reuse of the power 
station building, mess room and 
the street.





Stage 2a Commenced

• Stage 2a work focuses on safety and access 
infrastructure so as to enable the site to be 
opened to the public 

• This includes installation of pathways, steps 
and terraces, handrails and balustrades, 
services and lighting, drainage and general 
landscape works

• The cost of this stage is $1,693,694 with 
approximately $770,000 externally funded

• Programmed to be completed in August























Stage 2b

• Stage 2b to be commenced in October, 
works include:

Entry precinct
Sustainability centre
Café
Public amenities
Community nursery

• Council has recently received a federal 
government infrastructure grant of 
$1,872,400 to fund the construction of stage 
2b works





Stage 3

• Stage 3 works, Coal Loader Platform, 
no allocated funding for this stage at 
this point.



Have your say
• Call for questions from the floor
• We will record ALL questions, issues 

and concerns raised 
• Within 2 to 3 weeks we will publish a 

response the community’s concerns on 
www.northsydney.nsw.gov.au

• Attendees will receive a copy of the 
Q&A Summary via post/email



Upcoming Precinct meetings

Edward: Wed 7 July, 7.30pm, Geddes Room

Hayberry: Sat 17 July, 10am, NS Comm. Centre

Holtermann: Tues 13 July, 6.30pm, Crows Nest Centre

Waverton: Tues 6 July, 7.30pm, Uniting Church Hall

Wollstonecraft: Wed 4 August, 7.30pm, Bowling Club



Evaluations
• To help Council improve the forums 

program please complete an 
evaluation form before leaving 
tonight 

• Thank you for your attendance 




