NORTH SYDNEY COUNCIL

EXTERNAL COMMUNICATIONS STRATEGY 2019 - 2021
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INTRODUCTION

Our External Communications Strategy outlines our coomnmunication priorities and
actions to ensure North Sydney Council actively engages with all stakeholders. This plan
aligns with the North Sydney Community Strategic Plan 2018 - 2028 and addresses key
deliverables outlined in our current Delivery Program, 2018/19 - 2020/21.

CORPORATE VISION GOAL

To provide effective
communications to the North
Sydney community to ensure they
are kept well informed and aware of
what'’s happening in the local area.

Shaping a progressive, vibrant

and diverse North Sydney for our
community.
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BACKGROUND

North Sydney Council is committed to fostering open and
timely communications with ratepayers, residents and key
stakeholders.

Council has a decentralised approach to communications so
that departments and staff members can correspond directly
with residents, ratepayers and other customers on issues
that are directly related to them, such as planning, waste or
sustainability. This means all Council departments play an
active and important role in Council communications, from
ensuring transparency, open government and community
engagement, to promoting Council services and facilities,
and encouraging community participation in programs and
events, such as sport, sustainability, arts and culture.

Council's Communications and Events Department actively
promotes Council's developments, achievements, programs,
new initiatives and events, and works to enhance and
protect Council’s reputation. The Communications and
Events Department is also the point of contact for all media
enquiries and responsible for coordinating and producing
communications materials across a wide range of channels.

The current communications environment is continuously
changing, making connecting with Council stakeholders
more challenging than ever. Stakeholders no longer receive
their news from just one or two traditional media sources,
but read and disseminate news in a variety of ways, using a
wide range of digital and social media platforms. Council must
therefore communicate with stakeholders across multiple
platforms, including both print and digital media, in order to
reach different age groups with different interests.

In recent years Council has embraced digital and social
media, with websites, e-newsletters, Twitter, Facebook,
YouTube, Instagram and LinkedIn now forming part of the
communications mix. Council’s audience on these platforms
has grown steadily, with the recent addition of in-house videos
significantly bolstering our online reach. Going forward, we will
continue to grow our presence online and across social media
by actively engaging with the community and promoting
Council activities and projects on these channels.

While digital and social media platforms have not replaced
Council’s traditional communication channels, such as print
media, printed publicity material and face-to-face customer
services, they have become a key component of how Council
effectively communicates and receives feedback from our
stakeholders.
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COMMUNICATIONS VALUES

This Strategy recognises that communications material must be sustainable and decisions about how Council
communicates should be made with consideration of our environmental, social, economic and governance framewaorks.
The principles outlined here apply to all communications.

Framework Where possible, our communications will:

Environment Consider and manage the impact of printed communications materials on the environment
Use recycled and recyclable materials for printing where practicable

Make electronic versions of our printed publications easily accessible on Council's website and,
where possible, on social media

Direct customers to online forms rather than their printed equivalent

Social Be diverse, ensuring communication is accessible to people of all backgrounds and interests
Encourage two-way communications between Council and the community

Ensure communication is clear, timely and concise (avoiding technical jargon and using plain
English wherever possible)

Economic Promote economic development and our CBDs and village centres

Consider the best use of Council’s limited resources

Governance Use communication channels to promote open government and to help inform our community
with clear, timely and concise content

Meet legal and policy obligations for communicating and consulting with relevant stakeholders

Underpinning all communications activities are Council’s broad corporate values of sustainability, community service,
open government, ethical conduct, justice, quality and teamwork.
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OBJECTIVES
(AS LINKED TO THE DELIVERY PROGRAM)

» Increase promotion of Council activities and achievements
» Enhance existing communication methods, with focus on expanding digital communications

» Provide engagement opportunities

AUDIENCES

» North Sydney residents and ratepayers » Local schools

» North Sydney business community » Local MPs and key community leaders

» Local and metropolitan media » State Government agencies

» Council and Precinct Committees » Visitors and tourists

» Community groups, charities, NGOs » Infrastructure and development industries
» Workers

RELATED PLANS

The External Communications Strategy will be implemented in conjunction with the following plans:

» Community Strategic Plan/Delivery Program » Information and Communication Technology

» Customer Service Strategy Strategy

» Visi
» Community Engagement Protocol Visitor Economy Strategy

» o ! ‘ o ‘
» Disability Inclusion Action Plan Social Media Policy/Media Liaison Policy

» Corporate Communications and Visual Standards

» Events Strategy N |
anua

» Internal Communications Plan ) _
» Library Services Strategy

» North Sydney (CBD) Marketing and Promotion

Strategy » North Sydney Olympic Pool Marketing Plan
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COMMUNICATIONS ACROSS COUNCIL

This Strategy focuses on future objectives and directions, programs and activities that
will be undertaken during the life of this Strategy, which are listed in further detail

in the Action Plan at the end of this document. It does not include all of the routine,
day-to-day communications activities that are currently undertaken across Council,
including:

» responding to letters, emails, phone calls and social media queries

» producing promotional material such as flyers, posters and advertisements
» pitching content and stories to media outlets

» responding to media queries

» posting on social media

» producing newsletters and e-newsletters for communities of interest

» speeches and presentations

» community engagement and consultation

» liaising with stakeholders such as Government agencies

» providing guidance and advice to stakeholders on legal and policy matters

» notifying residents of Development Applications (DAs) and Planning Proposals (PPs)
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70,0 00 calls to Council a year

1 30 face to face queries a day

5, 0 0 0 4+ Council Facebook followers
3,0 0 0 =+ Council Twitter followers
2,50 0+ Council Instagram followers

3 0 0 0+ NTHSYD Facebook followers
)
3 5 0 0 = Coal Loader Facebook followers
)
I . :
1 00 0 S of video views per month
)
50 0 0 0+ Council website visits per month
)
1 0 0 0 0+ e-newsletters subscribers
)




CURRENT COMMUNICATION CHANNELS

Channel Frequency Responsible Department

North Sydney Council website (eg. events, DA tracking, news and projects) Daily* Information Technology

Your Say North Sydney website As required Integrated Planning & Special Projects

NTH SYD website As required Communications & Events

North Sydney News (printed newsletter for all residents and businesses) Triannual Communications & Events

Council advert and DAs in Mosman Daily Weekly Communications & Events

Media releases As required Communications & Events

Media briefs/round-ups Weekly Communications & Events

E-newsletters As required IT/Relevant Department/Communications & Events
NSC Facebook/Twitter/Instagram/YouTube/LinkedIn Daily* Communications & Events

Stanton Library social media As required Stanton Library/Community Development

North Sydney Oval social media As required North Sydney Oval/Open Space & Environmental Services
Coal Loader social media As required Coal Loader/Open Space & Environmental Services
Arts & Culture social media As required Community Development

Resident mailouts (eg. NYE, special events, DAs, elections) As required Relevant Department/Communications & Events
Posters and flyers As required Relevant Department/Communications & Events

Noticeboards

Annual schedule

Community Development

Banners As required Communications & Events/Engineering & Property Services
Videos As required Communications & Events

Stand-alone advertising - print and online As required Communications & Events

Targeted newsletters eg Lap Times, Bushcare News, Arts and Culture events | Periodically Relevant Department/Communications & Events

Speeches As required Communications & Events

Presentations As required Relevant Department/Communications & Events

Brochures to promote facilities and areas (eg. NTH SYD, As required Communications & Events

Destination: St Leonards, The Oval: Your Event, Your Way)

*Monitored only during business hours unless otherwise required.

North Sydney Council | External Communications Strategy 2019 - 2021
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HANDLING THE MEDIA

MEDIA QUERIES

SOCIAL MEDIA

To ensure information communicated by Council is accurate,
timely and representative of Council’s corporate values and
policies, all media queries must be directed in a timely
manner to the Communications and Events Department, in
accordance with the Media Liaison Policy.

All approaches and pitches to media must be made by the
Communications and Events Department.

The Mayor and General Manager are the official spokespersons
of Council, as detailed in the Media Liaison Policy. In their
absence, the Communications and Events Manger can act
as Council's spokesperson.

All media interviews involving other Council officers must first
be approved by the Communications and Events Manager,
their department Director and the General Manager. Media
responses will be approved by the Communications and
Events Manager, relevant officers and the General Manager.
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Council’s presence on social media is becoming increasingly
important and active. To improve our social media reach we
will trial new social media strategies, such as event pages and
the use of 'influencers.

Under Council's Social Media Policy, all Council-moderated
and produced social media sites or pages can only be
established in consultation with the Communications and
Events Department and only staff who have social media
moderation incorporated into their role may comment or
post on them as the digital “voice of Council”.




WHAT OUR COMMUNITY SAYS...

Our last Customer Satisfaction Survey in 2016 identified stakeholders’ preferred
methods of communication from Council.

North Sydney News, our printed newsletter which is distributed to 50,000
letterboxes, ranked highest in the preferred methods of communication,
followed by our e-newsletters, Council's website, leaflets and the Mosman Daily.

However, the way we disseminate and decipher information is changing rapidly,
with many people receiving information from a variety of sources, including
traditional media, social media sites and community forums.

The challenge for Council is ensuring that we continue to reach and connect
with our stakeholders and community effectively through relevant platforms.

Council wants to hear the community’s attitudes tov..

the planned Western Harbour Tunnel and Beache In recent years, several new local magazine publications have emerged along
projectas part of our submissiento the State Gover . . . X . X .
hich will present Council’s vision for transport with with new social media groups and localised websites, which have a wide reach

orth Sydney local government area. This is y . .
ave your say on this important issue in the local community.

ghack closes 9 July 2017
A key activity in this Strategy's Action Plan is to undertake a communications

o Complete the online survey

survey which incorporates and evaluates the communications value for Council

Pin point your issuefconcern using the online

mePPnae Sy of these new platforms as well as traditional media.
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KEY PRIORITIES GOING FORWARD

Engage and inform our community

Communication activities will focus on
Council's significant projects and events to
ensure that they are widely promoted to
both the local and wider community. This
will include the creation of innovative, clever
and thoughtful communication materials,
high quality publication and multi-media
assets to actively engage and inform our
community. These will use plain English, visual
aids in place of lengthy descriptions (where
appropriate), and tailor messages to the
audience. We recognise people receive and
disseminate information in different ways and
we will therefore use a range of multi-media
across different platforms to engage with our
community.

Support economic development in the
local business community

We will partner with the local business
community, where appropriate, to promote
events and activities that support economic
development and the night time economy

in our CBDs and village centres. This strategy
incorporates the promotion of North Sydney
as a visitor destination for the first time, to
align with the development of Council's Visitor
Economy Strategy. We will place increased
emphasis on publicising North Sydney as a
great place to live, work and visit while also
promoting the NTH SYD program to showcase
North Sydney CBD as lively, vibrant and fun
place to work.
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Enhanced digital communications

In recent years, digital communications

have emerged as a vital element in any
communications strategy. Digital channels
such as video, social media and web presence
is a key platform for our communication
activities, which allow us to vary the ways we
communicate with the community and other
stakeholders. We have introduced in-house
video production for the first time and, going
forward, we will continue to expand our digital
reach by producing more engaging and
educational videos, high-quality photographs
and unique online content which promote
Council's activities, events and showcase North
Sydney as a great place to work, live and visit.

Build Council’s identity

We will continue to build and enhance
Council’s reputation by strengthening
relationships with local media and by creating
suitable content for all types of media. We will
promote and protect Council’s reputation by
clearly communicating Council’s key projects
and goals, making sure we are accessible and
present on social media and actively managing
issues as they arise. We will protect Council's
corporate identity with an updated Corporate
Communications and Visual Standards Manual
which will standardise our visual imagery

and communications across Council. We

will continue to provide a high-quality, in-
house graphic design service, and provide
appropriate communications tools to staff.

North Sydney Council | External Communications Strategy 2019 - 2021

11



HOW WILL WE MONITOR OUR PROGRESS?

In addition to Council's regular reviews of the Delivery Program, which will monitor
the progress of the tasks listed in this strategy's Action Plan, our Communications and
Events Department continuously evaluates our communication methods and tools to
ensure we are actively engaging with our community and stakeholders in the most
efficient and effective ways.

Social media has become a key part of our communications and the Communications
and Events Department regularly reviews engagement and growth across these
platforms.

A Customer Satisfaction Survey will be undertaken in 2019/20 which will gather feedback
on all Council services, including how our residents and stakeholders respond to our
different communication methods.

This is in addition to a standalone survey the Communications and Events Department
will undertake as a key action in this Strategy to evaluate which communication methods
are the most successful and where efforts and resources should be concentrated for
the most effective communication outcomes.

12 | North Sydney Council | External Communications Strategy 2019 - 2021



3pM- TrI

*

e
>

‘)L‘Jv_‘,

77

. 8/\@ c
A HO/

*
*
Ry
*
*
*

NORTH SYDNEY COUNCIL

EXTERNAL COMMUNICATIONS ACTION PLAN 2019 - 2021

North Sydney Council | External Communications Strategy 2019 -2021 13




ENGAGE AND INFORM OUR COMMUNITY

Strategy (as identified in our

. Project/Activity under Strategy Action/Service Responsibility = Timeframe
Delivery Program)
Implement community education Production of printed Bushcare newsletter S1, Source and create content for Bushcare printed and Manager Ongoing
programs regarding protection and Bushcare e-newsletter S2 e-newletters to promote Bushcare activities and Environmental
and enhancement of the natural community involvement. Services
environment 1.1.2
Promote sustainable energy, water Support, initiate and promote waste related Promote environmental sustainability programs Manager Ongoing
and waste practices 1.2.1 workshops and community events 1.2.1.2 through e-newsletters, online platforms, printed Environmental
publicity materials and the media when appropriate. Services
Implement waste education and community Promotion and provision of education to the Manager Ongoing
education program 1.2.14 community to reduce water use, and to use water Environmental
more efficiently. Services
Facilitate and demonstrate Implement community and business Promote environmental sustainability programs and Manager Start 2020
stewardship through environmental | education that raises awareness of and initiatives through e-newsletters, Council’s online Environmental
sustainability programs 1.2.3 increases the profile of sustainability and platforms, printed materials and the media. Services
lim hange 1.24.1 ' . N .
climate change Design, production and distribution of educational
and promotional materials to encourage sustainable
practices. Encourage environmental sustainability
practices at community events and in Council’s
operations.
Encourage community gardening Support community in the development of Promote Council's community gardens, Streets Alive Manager Ongoing
and rooftop and hard surface community gardens, rooftop and hard surface | program, Native Havens initiative and Green events, Environmental
greening, incorporating native greening 1.3.2.1 and encourage the community to get involved and Services

vegetation planting where possible
132

Create green spaces.
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Strategy (as identified in our

Delivery Program) Project/Activity under Strategy Action/Service Responsibility | Timeframe
Facilitate, advocate and provide Implement community education campaigns Create and promote walking maps, ‘pop-up’ cycling Sustainable Ongoing
opportunities for improved public that encourage active transport/use of public events and active transport educational initiatives. Transport
transport use, alternative modes of | transport and alternative modes of transport Projects
transport and end of trip facilities 2312 Coordinator/
2.3 Engineering
and Property
Services
Increase mobility and accessibility Update and promote translated information to | Translations of key publications are provided for Community Ongoing
throughout North Sydney 4.1.1 the community 4.1.1.3 specific groups in the North Sydney area and updated | Information
at least yearly and when required. Officer/
Where a direct translation is not available in the Community
language required, North Sydney Council subscribes Development
to the Translating and Interpreting Service (TIS) for
Council related enquires and this is promoted on
brochures provided by the Community Development
Department and the Language Assistance page of
the website.
Review the provision of information in Review ABS Statistics and other research into Community Ongoing
community languages relevant to the North multicultural groups in the North Sydney area to Information
Sydney community 4.1.14 ensure publications are available in the most locally Officer/
relevant languages. Community
Development
Provide services, facilities and Promote youth services and facilities Promote youth services and facilities through printed | Youth Ongoing
information to meet the needs of throughout North Sydney 4.1.2.9 publicity materials, online platforms and media where | Development
North Sydney’s diverse communities appropriate. Officer/
412 Community

Development

North Sydney Council | External Communications Strategy 2019 - 2021
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Strategy (as identified in our

. Project/Activity under Strate Action/Service Responsibility = Timeframe
Delivery Program) ject/ y 9y d P y
Provide services, facilities and Coordinate and promote activities in Youth Promote Youth Week activities through printed Youth Annually
information to meet the needs of Week 4.1.2.10 publicity materials, online platforms and media where | Development
North Sydney’s diverse communities appropriate. Officer/
412 Community
Development
Coordinate and promote activities for Seniors Promote Seniors Festival activities through online Access and Annually
Festival 4.1.2.15 platforms, printed publicity materials and media Inclusion
where appropriate. Coordinator/
Community
Development
Develop targeted marketing and promotional | Promote Library and Information Services. Manager Library | Ongoing
strategies 4.1.2.23 Promote Children's Youth Services. services/ ‘
Implement targeted marketing and Community
P E P .
promotional strategies 412,24 romote Events and Programs Development
Celebrate diversity within the Coordinate and promote Harmony Day Promote Harmony Day through Council’s networks, Social Planner/ Annually
community 4.1.6 activities 4.1.6.2 printed publicity materials, online platforms and Community
media where appropriate. Development
Coordinate and promote activities in Promote Indigenous festivals through printed Arts Officer/ Ongoing
Indigenous festivals 4.1.6.3 publicity materials, online platforms and media where | Community
appropriate. Development
Provide programs, information and Promote events and activities in Mental Health | Promote Mental Health Month and other mental Access and Annually
infrastructure to support mental Month 4.1.8.3 health awareness projects through printed publicity Inclusion
health and alcohol and other drugs materials, online platforms and media where Coordinator/
services 4.1.8 appropriate. Community
Development
Plan for future social infrastructure Provide access to quality early childhood care Promote Child and Family Health Service, North Manager Ongoing
and health services to support and education services 4.1.3.4 Sydney. Community

healthy communities 4.1.10

Development
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Strategy (as identified in our

. Project/Activity under Strate Action/Service Responsibility = Timeframe
Delivery Program) Y y 9y d P y

Promote, support and celebrate Increase public awareness of the arts Promote arts programs and associated activities Arts and Cultural | Ongoing
creative arts in North Sydney programming offered throughout North through printed publicity materials, online platforms Team Leader

through facilities, spaces and Sydney 4.2.1.6 and media where appropriate.

programs 4.2.1

Promote volunteering and Promote Volunteer Week 4.3.5.1 Promote Volunteer Week and associated activities Manager Annually

community involvement and draw
on community skills and expertise
435

through printed publicity materials, online platforms
and media where appropriate.

Communications
& Events

North Sydney Council | External Communications Strategy 2019 - 2021
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SUPPORT ECONOMIC DEVELOPMENT IN THE LOCAL BUSINESS COMMUNITY

Strategy (as identified in our

. Project/Activity under Strate Action/Service Responsibility = Timeframe
Delivery Program) IS y 9y ! P y
Foster and support tourism activity | Implement the Visitor Economy Strategy 3.1.5.2 | Periodically promote the Visitor Economy Strategy Economic Start 2020
in North Sydney 3.1.5 through printed publicity materials, online platforms Development
and media where appropriate. Coordinator/ City
Prepare a Communications Strategy. Strategy
Promote economic development and the night time Ongoing
economy in the local government area.
Explore digital platform and website options to
promote North Sydney to visitors.
Engage in joint venture promotional initiatives | Identify and facilitate opportunities for promotion Economic Start July 2019
with industry operators 3.1.5.3 and development of North Sydney as a tourism Development
destination. Coordinator/City
Identify opportunities to promote North Sydney's Strategy
night time economy.
Identify and participate in joint venture promotional
initiatives with industry operators when possible.
Strengthen the North Sydney CBD's | Implement North Sydney CBD Marketing Promote NTH SYD events and program through Manager Ongoing
competitiveness and identity, Campaign 3.2.2.2 printed publicity materials, online platforms and Communications
differentiating it from other centres media where appropriate. & Events
322
Promote commercial centre activity in Council | Promote local business news and networking events Economic Ongoing
publicity 3.2.2.3 through industry presentations, e-newsletters, online | Development
platforms, printed publicity materials and media Officer/City
where appropriate. Strategy
Celebrate and promote innovation Promote local innovative activity and Promote North Sydney innovation network events Economic Ongoing

335

achievement in Council publicity 3.3.5.2

through e-newsletters, online platforms, printed
publicity materials and media where appropriate.

Development
Coordinator/City
Strategy
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ENHANCE DIGITAL COMMUNICATIONS

All Strategies, projects and activities identified in this action plan will be published digitally in some format, including and not limited to Council's website and on Council’s social media

platforms. The type of digital publication can vary from documents in digital format on Council's website, to social media posts, videos and photographs.

Strategy (as identified in our
Delivery Program)

Project/Activity under Strategy

Action/Service

Responsibility

Timeframe

Provide services, facilities and
information to meet the needs of
North Sydney’s diverse communities
412

Develop and employ strategies to increase
customer awareness, access and usage of
digital resources 4.1.2.20

Develop and promote a Library App in conjunction
with other Shorelink libraries.

Provide technology skills training for Library staff to
improve confidence in supporting customer use of
smart devices and digital resources including eBooks,
digital magazines and databases.

Promote Library databases through online platforms,
printed publicity materials and media where
appropriate.

Manager Library
Services

Ongoing

Enhance the Library’s website, improving
accessibility, interactivity and ease of use
4.1.2.21

Conduct a customer user experience review of the
Library website to determine how best to arrange and
display content.

Work with Council’s Website Co-ordinator to make
improvements to the appearance and usability of the
Library sections of the Council website both for PC
and smart device navigation.

Manager Library
Services

Ongoing

Implement best practice customer
service 5.24

Improve online Council services for all business
related information and approval processes
5244

Implement online forms to increase accessibility and
serviceability.

Review and implement better online enquiry
channels for different enquiry types.

Monitor the regulatory requirements for the
notification of development applications.

Manager
Customer
Services

Executive
Planning Advisor

Ongoing

Ongoing
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Strategy (as identified in our

Create engaging content and short videos promoting
Council decisions.

Expand internal resources/skillset through staff
training.

. Project/Activity under Strate Action/Service Responsibility = Timeframe
Delivery Program) ject/ y 9y d P y
Enhance existing communication Expand the use of video commmunication Explore Council’s current in-house video capabilities Manager By 2022
methods 5.3.2 53.21 and potential to retain dedicated video officer. Communications
Review in-house and outsourced video funding &Events Ongoing
across Departments. By 2022
Identify new video opportunities for all Departments
and create a video schedule.
Annually

Start by 2020,
then ongoing

Ongoing

Expand the use of digital platforms for
promotion and advertising 5.3.2.2

Review new online media/community groups’ reach
and advertising potential.

Review social media responses.

Create engaging social media competitions to
encourage greater community interaction.

Explore use of social media influencers and other
promotional opportunities through social media.

Expand internal social media skills and knowledge
through training.

Review/update e-newsletters

Investigate the feasibility and costs of installing and
maintaining a digital screen in ach suburb in the
North Sydney LGA

Manager
Communications
& Events

Ongoing

Enhance and secure Council’s
technology, telecommunications
and information assets 5.4.1

Prepare and implement End User Experience
Program 5.4.1.6-7

Review Council's website 5.4.1.8.

Manager
Information
Technology

Ongoing
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BUILD COUNCILS IDENTITY

Strategy (as identified in our

. Project/Activity under Strate Action/Service Responsibility = Timeframe
Delivery Program) IS y 9y ! P y
Recognise, celebrate and promote Conduct public programs which increase Produce historical walking maps of the local area, Council Historian | Ongoing
North Sydney’s history and heritage | awareness of local history and heritage 4.4.1.1 run and promote public programs, including guided
44 walks for the Heritage Festival, and provide historical
information services.
Plan well for the future 5.1.2 Promote the Community Strategic Plan to staff | Promote the Community Strategic Plan through Manager Ongoing
and the community 5.1.2.1 printed publicity materials, online platforms and Integrated
media in accordance with the Communications Plan. Planning &
Prepare a Communications Plan to increase Special Projects
community awareness of Council’s Integrated
Planning & Reporting suite of plans, in particular the
long term Community Strategic Plan.
Prepare End of Term Report 5.1.2.2 Prepare and promote the End of Term Report for Corporate Apr 2020 -
the outgoing term of Council, summarising progress Planning Dec 2020
made against the Community Strategic Plan. Coordinator
Prepare progress reports against Prepare and promote the Biannual Performance Corporate Annually
implementation of the Delivery Program 5.1.2.3 | Reviews, summarising progress made against the Planning
Corporate planning and reporting S169 Delivery Program. Coordinator
Prepare a Community Report, a concise version of
the Annual Report that can be promoted via printed
materials and online platforms.
Provide accountable, transparent Council and Committee meetings 5187 Ensure all Council meetings are webcast. All Manager 2020
and accessible and participatory Committee meetings will also be webcast from 2020. | Governance
decision making 5.2.1 Very few agenda items considered in Closed Session. éS&eCr\(/)irCnersmttee Ongoing

Facilitate active engagement by members of the
public at Council meetings and Reference Groups.

Precinct Committees review agendas and Minutes
and make comment where appropriate.

North Sydney Council | External Communications Strategy 2019 - 2021
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Strategy (as identified in our

printed publicity materials, online platforms and
media where appropriate.

. Project/Activity under Strate Action/Service Responsibility = Timeframe
Delivery Program) ject/ y 9y d P y
Increase promotion of Council’s Review and implement the External Consult with key stakeholders to update the External Manager June 2019
activities and achievements 5.3.1 Communications Strategy 5.3.1.3-4 Communications Plan. Communications

Create engaging content across multiple platforms &Events Ongoing

to help inform our community and promote Council

activities and events.

Conduct survey to discover stakeholders' preferred By 2021

methods of communications for next strategy period.

Update Corporate Standard Manual.

Review effectiveness of advertising in print media and

online platforms.
Provide engagement opportunities | Promote the Community Engagement Conduct initial awareness campaign to promote the Manager 2019/20
533 Protocol 5.3.3.01 Community Participation Plan requirements under Integrated

the Environmental Planning and Assessment Act, Planing and

which will be met via integration into the Community | Special Projects

Engagement Protocol.

Periodically promote the Community Engagement Ongoing

Protocol through printed publicity materials, online

platforms and media where appropriate.

Provide staff training every 2-3 years. 2019/20
Support the North Sydney Precinct Committees support 5211 Prepare a Communications Plan to increase Community 2019/20
Community Precinct System 5.3.4 community awareness of the North Sydney Engagement

Community Precinct System. Coordinator/City

Periodically promote the Precinct System through Strategy Ongoing
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