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A meeting of the Access and Inclusion Committee 
 will be held on Cammeraygal Land at the Ros Crichton Pavilion  

Council Chambers, 200 Miller Street, North Sydney  
at 5:30 PM on Tuesday 26 August 2025. 

The agenda is as follows. 
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1. Opening of Meeting 

 
2. Apologies 

 
3. Confirmation of Minutes 
 
The Minutes of the previous meeting held on Tuesday 27 May 2025, copies of which had been 
previously circulated, were taken as read and confirmed. 
 
 
4. Disclosures of Interest 
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5. Reports 
 
5.1. New Members of the Access and Inclusion Committee 
 
 

AUTHOR George Carrick, Access and Inclusion Coordinator 
ENDORSED BY 
 

Marcelo Occhiuzzi, Director Planning and Environment 
 

ATTACHMENTS Nil 
CSP LINK Outcome 2 – A connected and socially inclusive community where 

everyone is valued 
S3. Nurture a shared sense of belonging where everyone’s voice is 
heard and people feel they are valued 

 
PURPOSE: 
 
The purpose of this report is to inform the Access and Inclusion Committee of the recruitment 
of four new members to Council’s Access and Inclusion Committee and to welcome new 
members. 
 
EXECUTIVE SUMMARY: 
 

- Council’s Access and Inclusion Committee (AIC) is an advisory group, comprised of 
local residents with lived experience with disability, that provides guidance and 
expertise on how to enhance accessibility and promote inclusion within Council’s 
infrastructure, facilities, events, services, systems, and processes for people living with 
a disability.  

- Following the departure of two committee members from the AIC, there are only six 
current members of the AIC.  

- The AIC Terms of Reference state that the quorum for meetings will be six members, 
with a maximum of 10.  

- To ensure the AIC has enough members so that meeting quorums are met, Council has 
recently undertaken a recruitment process to seek new candidates for the AIC.  

- Through the recruitment process, four candidates were selected for inclusion to the 
committee.  

- New AIC members will complete an induction session on 19 August ahead of the next 
meeting of the AIC on 26 August 2025. 

 
RECOMMENDATION: 
1. THAT the Access and Inclusion Committee welcome the new members of the committee. 
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Report  
 
Council’s Access and Inclusion Committee (AIC) was formed in February 2024, in line with 
item 4.41 of Council’s Disability Inclusion Action Plan 2022-2026 (DIAP) - “Establish a disability 
inclusion advisory group to provide strategic advice to Council”. The aims of the AIC as 
outlined in its Terms of Reference (ToR) are as follows:  

- Provide expertise and advice on how to enhance accessibility and promote inclusion 
within Council’s infrastructure, facilities, events, services, systems, and processes for 
people living with a disability  

- Provide advice and guidance on the development and implementation of Council’s 
Disability Inclusion Action Plan (DIAP) and other strategies and policies that impact 
access and inclusion  

- Provide advice on how to raise awareness and promote attitudinal change within the 
community to promote inclusion and access for all  

- Provide guidance on embedding the social model of disability across the organisation.  
 
Despite its short lifespan, the AIC has seen significant success in achieving these aims. The AIC 
has provided crucial input and guidance on a range of Council initiatives, including the 10 Year 
Strategic Plans, website accessibility enhancements, accessibility of sporting facilities, review 
of the Public Dining and Goods on Footpath Policy, supported the ongoing implementation of 
the DIAP, formed part of Council’s response to the NSW Government Transport Oriented 
Development proposal, and providing valuable feedback on some of Council’s public domain 
design projects.  
 
In addition to the work conducted during meetings of the AIC, members of the AIC have also 
been integral to promoting cultural and attitudinal change across Council, the community, 
and the broader local government sector. AIC members participated in a video promoting the 
structure, function, and accomplishments of the AIC which was presented to staff at the 
Council International Day for People with Disability event in December 2024. A member of 
the AIC also acted as a panellist at the ‘Disability and Local Government’ panel discussion 
hosted by the University of Technology Sydney, to discuss the work of the committee.  
 
For this body of work, the AIC was recognised as a finalist in the Community Development 
category at the annual Local Government Awards in June.  
 
The Need for Recruitment  

Eight committee members were appointed to the AIC at its inception and Committee 
members were selected according to the eligibility criteria outlined in the ToR, which are as 
follows:  

- a person living with a disability or carer who is living in or connected to North Sydney;  
- demonstrated experience delivering outcomes to improve access and promote 

inclusion within communities and/or across organisations; and  
- willingness to participate and engage locally to promote inclusion through education 

and advocacy.  
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Since its inception, two of the original committee members have left the AIC, leaving six 
remaining members. The ToR states that a minimum of six members need to attend any given 
meeting to meet the required quorum. Should Council choose to maintain the current 
number of members, there is a significant risk that the quorum would not be met in future 
meetings, resulting in the postponement of the meeting.  
 
Additionally, when membership of the AIC is reduced, so too is its capacity to meaningfully 
represent the diverse and unique needs of people with disability. Recruiting additional 
members promotes the efficacy of the committee in achieving its stated aims. This is 
particularly relevant as preparations begin for the development of the next iteration of the 
DIAP, in which the AIC will be a primary stakeholder.  
 
For these reasons, Council staff recently undertook a recruitment process, assessed and 
selected four new candidates for the AIC. This report briefly summarises the recruitment 
process, as well as provide an overview of the successful candidates.  
 
Recruitment Process  
 
The following steps were taken in the recruitment process:  
1. Created an AIC expression of interest form, which was shared through a variety of 

communications including Council’s website and social media channels, and shared 
directly with relevant community networks, organisations, and individuals;  

2. Assessing the eligibility of all applicants based on the criteria in the committee Terms of 
Reference;  

3. Assessing the suitability and best fit of eligible applicants through a series of phone 
screens; and  

4. The preparation of a shortlist of candidates which was reviewed and approved by 
Council’s CEO, consistent with the Terms of Reference.  

 
To ensure the recruitment process was inclusive and accessible to all applicants, information 
about the application process was provided in multiple formats, with options for reasonable 
adjustments clearly stated in all materials. Additionally, special consideration was given to 
younger applicants and applicants from culturally and linguistically diverse backgrounds, as 
these represent demographic groups not currently represented in AIC members.  
 
Successful Candidates  
 
The recruitment process yielded 17 expressions of interest for the committee. Four 
candidates were then selected based on their eligibility, lived experience, professional 
experience, and diversity in lived experience, either as a person with a disability or a carer of 
a person with disability. The following candidates have been selected to be members of the 
North Sydney Council Access and Inclusion Committee:  
 
1. Amanda Reston  
2. Laura Osweiler  
3. Lynette Dowd  
4. Paul Miskin  
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The successful candidates have a wide range of lived experience and professional expertise 
that will be invaluable to the committee’s long-term success.  
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5.2. Acciona/TfNSW Presentation- Berrys Bay Place, Design and Landscape 
Plan 

 
 

AUTHOR George Carrick, Access and Inclusion Coordinator 
ENDORSED BY 
 

Marcelo Occhiuzzi, Director Planning and Environment 
 

ATTACHMENTS Your guide to the draft Place, Design and Landscape Plan for Berry’s Bay 
CSP LINK Outcome 2 – A connected and socially inclusive community where 

everyone is valued 
S2. Provide new and improved public and community spaces for people 
to meet and connect 
 
Outcome 3 – An active community with space for everyone to exercise 
and enjoy the outdoors 
O1. Deliver additional space for sports and recreation 
O3. Provide new and upgraded facilities within existing public spaces to 
increase amenity, accessibility and diversity 
 
Outcome 6 – A vibrant LGA where culture and creativity is enjoyed by 
all 
C4. Increase the number of places and spaces available for cultural and 
creative participation and production 

 
PURPOSE: 
 
The purpose of this report is to provide the Access and Inclusion Committee with information 
on the Berry’s Bay Place, Design and Landscape Plan currently open for public exhibition. 
 
EXECUTIVE SUMMARY: 
 

- Over the past 24 months Council officers have been working with Transport for NSW 
(TfNSW) and delivery partner Acciona on the development of the Masterplan for 
Berrys Bay. 

- The Masterplan will include a foreshore parkland at Berrys Bay that will be 
redeveloped and returned to Council’s care and control upon its completion. 

- The area will be reshaped with accessible open spaces, community facilities and 
improved connection to the water’s edge and harbour views. 

- Transport for NSW are currently engaging in community consultation on the Western 
Harbour Tunnel Place, Design and Landscape Plan, which will inform the Berry’s Bay 
Masterplan. 

- Transport for NSW and Acciona are seeking feedback from the Access and Inclusion 
Committee to ensure the provision of safe, inclusive and accessible community spaces, 
assets and infrastructure. 
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RECOMMENDATION: 
1. THAT the Access and Inclusion Committee note the contents of this report. 
2. THAT the Access and Inclusion Committee provide feedback and input to Transport for 
NSW/Acciona to support the provision of safe, inclusive and accessible community spaces, 
assets and infrastructure in the Western Harbour Tunnel Place, Design and Landscape Plan. 
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Background  
 
TfNSW is currently in the process of developing a Masterplan for a foreshore parkland at 
Berry’s Bay that will be redeveloped and returned to Council’s care and control. The 
Masterplan seeks to compliment the adjoining Carradah Park and the Quarantine Boat Depot 
site. 
 
The Masterplan consists of three precincts: 

Precinct 1: Former BP Site 
Precinct 2: Woodley’s Boatyard 
Precinct 3: Quarantine Boat Depot. 

 
Report  
 
TfNSW is currently seeking community feedback on the draft Place, Design and Landscape 
Plan (PLDP). The PLDP further builds on the community feedback which informed the Berry’s 
Bay masterplan which was endorsed in early 2023. 
 
The key design elements for feedback are: 

- Play facilities. 
- Park facilities such as barbeques, shelters, seating and pathways (including materials 

and finishes). 
- Woodley’s Shed, reimagined as new community pavilion, with both outdoor covered 

space and indoor space (including materials and finishes). 
- Landscape design including the type and location of plants. 

 
The guide to the draft PLDP for Berry’s Bay can be found as an attachment to this report. 
Further information can be found at the following link: WHT PDLP (part 2) - Berrys Bay | 
Western Harbour Tunnel | Transport for NSW (RMS). 
 
Additionally, representatives from TfNSW and Acciona will be attending the AIC meeting to 
provide further information on the PLDP and to seek feedback and input from the AIC to 
ensure the PLDP design is safe, inclusive and accessible. 
 

https://caportal.com.au/rms/wht/pdlp-part-2?cache=refresh
https://caportal.com.au/rms/wht/pdlp-part-2?cache=refresh


Transport for NSW 

Your guide to the draft Place, Design 
and Landscape Plan for Berrys Bay 

Western Harbour Tunnel 
July – August 2025 

To understand the proposed design elements and considerations 
that make up the draft Berrys Bay Place, Design and Landscape 
Plan (PDLP), we’ve created this community guide to accompany 
the draft plan and outline how to have your say. 

We acknowledge the Traditional Custodians of the Country on which Western Harbour Tunnel 

Aboriginal peoples of Emu Plains, and we pay respect to Elders past and present. 
is being constructed, including the Gadigal, Cammeraygal, and Wangal peoples, as well as the 

Attachment 5.2.1
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Western Harbour Tunnel (WHT) will make it easier, 
faster and safer to get around Sydney. 
With the change in the tunnelling methodology 
under Sydney Harbour, the foreshore land at Berrys 
Bay Waverton is no longer required as a temporary 
construction site. The site will be returned to the 
community as new foreshore parkland by Transport 
for NSW (Transport) with delivery partner, ACCIONA. 

At Berrys Bay, our vision is to contribute to the 
community, by giving back in meaningful ways through 
new open spaces and landmark features that respect 
and acknowledge the Country they are built on. 

As part of the design process, we are inviting you to 
provide feedback on the draft PDLP for Berrys Bay. 

What is the WHT PDLP? 
The WHT PDLP outlines how public spaces connected 
to the WHT project will look, feel and function once 
construction is complete. The PDLP outlines the design 
development process and reflects the historical and 
cultural significance of the area, including connection to 
Cammeraygal Country. 

The PDLP is a requirement under the WHT project’s 
Conditions of Approval. It is presented in three parts. 
Each part has its own key objectives and is being 
consulted on separately as outlined below. 

Western Harbour Tunnel PDLP 

WHT PDLP (Part 1) – Critical tunnel 
infrastructure and in-tunnel public art 
WHT PDLP (Part 1) was approved by the Department of 
Planning, Housing and Infrastructure (DPHI) on 10 June 
2025. The approved WHT PDLP (Part 1) can be viewed at 
nswroads.work/wht 

we are 
here WHT PDLP (Part 2) – Berrys Bay 

The draft PDLP for Berrys Bay is open for community 
and stakeholder feedback until midnight on Sunday 24 
August 2025. 

WHT PDLP (Part 3) – Cammeray Parkland 
The final part of the WHT PDLP (Part 3) – Cammeray 
Parkland is in the early planning stage. Located between 
Warringah Freeway and Cammeray Golf Course, the new 
public open space will be returned to the community 
after construction of WHT. 

Explore the Berrys Bay PDLP 
online interactive map at  
nswroads.work/wht-pdlp2 

we are here 

WHT PDLP WHT Berrys Bay WFU PDLP WHT Cammeray Parkland 
Approved 19 July 2024 PART 1 PART 2 PART 3 

Approved June 2025 Have your say now In early planning 

Above diagram: The project’s PDLP staging is in three parts. 
Front image: Artist’s impression - Reimagining of Woodley’s Shed as a community pavilion, view from harbour. 

Page 2 of 6 Your guide to the draft Place, Design and Landscape Plan for Berrys Bay – July 2025 
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What is in the draft 
WHT PDLP (Part 2) 
– Berrys Bay? 
We recognise the Berrys Bay 
foreshore parkland presents a 
significant opportunity to return 
previously derelict land to the 
community, reshaped as accessible 
open spaces, community facilities 
and improved connection to water 
for future generations to enjoy. 

The draft PDLP includes proposed 
designs for playground facilities, 
accessible continuous foreshore 
pathways, picnic areas and native 
landscaping. The draft PDLP also 
outlines a signage strategy to 
navigate throughout the parkland, 
linking storytelling opportunities 
and interpretation of heritage items. 

The Woodley’s Shed main building 
is being reimagined as a new 
community pavilion, honoring the 
rich layers of history at Berrys Bay, 
including a century of boatbuilding 
at the site. 

The draft PDLP outlines the 
design journey as it has evolved, 
including design considerations and 
opportunities. In planning for the 
future use of Berrys Bay, we have 
worked closely with North Sydney 
Council and other stakeholders 
to shape the proposed design, 
including co-design opportunities. 

Community feedback has guided 
the design process from the start. 

Did you know? 
Woodley’s Boatyard 
was established in 
1906 at Berrys Bay 
after relocating from 
Millers Point. 

Artist’s impression -view towards the entry walk, looking north towards Balls Head Road 

Artist’s impression -view of the foreshore walk, looking east 

Artist’s impression -view from within the bund play and picnic area looking towards 
Sydney Harbour 

Your guide to the draft Place, Design and Landscape Plan for Berrys Bay – July 2025 Page 3 of 6 
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Berrys Bay foreshore parkland - Design features 
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What can I provide feedback 
on? 
Certain design elements are not subject to community 
feedback, as they have been designed in accordance 
with strict engineering or technical requirements that 
must be adhered to during the design process. 

We are seeking community feedback on select 
elements of the proposed design, including: 

• play facilities 
• park facilities such as the picnic spaces, seating, 

connection to water and pathway connections 
(including materials and finishes) 

• Woodley‘s Shed, reimaged as a new community 
pavilion, with outdoor covered spaces and indoor 
space design (including materials and finishes) 

• landscape design, including the type and location of 
plants. 

North Sydney Council proposes to undertake separate 
community engagement on the future use of the 
Woodley’s Shed community facility being delivered 
by Transport. The building is envisaged to play a key 
role in supporting the parkland, including hosting 
community events like entertainment and markets, and 
be available for hire and Council-run programs. This is 
separate to the WHT PDLP consultation process. 

How do I provide feedback? 
To have your say, please visit the PDLP project website 
at nswroads.work/wht-pdlp2 or by emailing the 
project directly at whtbl@transport.nsw.gov.au 

You can also view a copy of the draft PDLP and 
provide feedback in person by visiting our Community 
Information Centre, between Monday to Friday, 9am to 
5pm at Level 9, 60 Miller Street, North Sydney. 

Come and meet us  
Details of our community information sessions are: 

Location Date Time 

Online information session 
Registration required –details below 

Wednesday 6 August 2025 12:00pm to 1:00pm 

In-person information session 
WHT Community Information Centre 
Level 9, 60 Miller Street, North 
Sydney (step-free accessible building) 
Registration required –details below 

Thursday 7 August 2025 5:30pm to 6:30pm 

Pop up stall at Coal Loader, 
Centre for Sustainability 
Weather permitting location at the café, 
indoors if raining. 

Saturday 9 August 2025 10:00 to 12:30pm 

Pop up stall at Northside Produce 
Markets 
Ted Mack Civic Park, North Sydney 

Saturday 16 August 2025 9:00am to 12:00pm 

Register to attend an information session 
To register for the sessions visit: nswroads.work/wht-pdlp2 or scan the 
QR code. 

Please register for online session before 5pm on Tuesday 5 August 2025 
to receive the link to join online. At the session, you’ll hear about key 
elements of the draft PDLP and can submit questions during the online 
session. The session will be recorded and available on the project website In Person Online 

after the event, so you can watch it at a time that suits you. 

Your guide to the draft Place, Design and Landscape Plan for Berrys Bay – July 2025 Page 5 of 6 
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https://caportal.com.au/rms/wht?view=NavLink_11eb06f4
www.transport.nsw.gov.au/privacy-statement#Your_Privacy
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5.3. Accessible New Years Eve Event 
 
 

AUTHOR George Carrick, Access and Inclusion Coordinator 
ENDORSED BY 
 

Marcelo Occhiuzzi, Director Planning and Environment 
 

ATTACHMENTS New Years Eve Ticketing Managed Access- Report to Council 
North Sydney NYE- Access and Inclusion Overview 

CSP LINK Outcome 2 – A connected and socially inclusive community where 
everyone is valued 
S1. Deliver and increase awareness of community events, programs and 
activities that strengthen and enrich meaningful connections 
S2. Provide new and improved public and community spaces for people 
to meet and connect 
 
Outcome 6 – A vibrant LGA where culture and creativity is enjoyed by 
all 
C3. Provide and promote a diverse range of affordable and accessible 
cultural and creative events, experiences and opportunities across the 
LGA 

 
PURPOSE: 
 
The purpose of this report is to inform the Access and Inclusion Committee (AIC) of the 
provision of a dedicated accessible viewing area and event on Milsons Point Wharf, for the 
2025 New Year’s Eve fireworks celebrations and to seek input from the AIC on how to best 
enhance access and inclusion at this event. 
 
EXECUTIVE SUMMARY: 
 

- The City of Sydney funds a New Year’s Eve (NYE) fireworks display which is 
operationally supported by multiple State and Local Government agencies. Up to one 
million people view the fireworks live from the Sydney Harbour foreshore, with many 
viewing the display from North Sydney. 

- Council manages three primary vantage places - Bradfield Park/Mary Booth Reserve, 
Lavender Bay Parklands (incorporating Clark and Watt Parks and Quibaree Reserve), 
and Blues Point (incorporating Blues Point and Henry Lawson Reserves). 

- Council has engaged consultancy firm Orbit to manage these vantage places 
- Council is partnering with Orbit to deliver an accessible vantage point at Milsons Point 

Wharf in the Bradfield Park/Mary Booth Reserve site. 
- A representative from Orbit will be present at the AIC August meeting to provide 

further information. 
- Council is seeking input and feedback from the AIC to ensure the accessible vantage 

point is as safe, inclusive and accessible as possible.  
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RECOMMENDATION: 
1. THAT The Access and Inclusion Committee note the contents of this report.  
2. THAT the Access and Inclusion Committee provide feedback and input to Orbit and Council 
staff, to support the provision of a safe, inclusive and accessible vantage point for the 2025 
New Years Eve fireworks. 
  



  
 

 
Access and Inclusion Committee - 26 August 2025 Agenda  Page 19 of 80 

 

Background  
 
The City of Sydney funds a New Year’s Eve (NYE) fireworks display which is operationally 
supported by multiple State and Local Government agencies.  
 
The fireworks display contributes to Sydney’s positioning as a global city and Council’s NYE 
responsibilities have grown in line with the event’s popularity and status. Council provides 
infrastructure such as toilets and garbage bins for attendees, and is responsible for crowd and 
traffic management, both within the access points and more broadly in the North Sydney 
Central Business District. 
 
Council manages three primary vantage places - Bradfield Park/Mary Booth Reserve, 
Lavender Bay Parklands (incorporating Clark and Watt Parks and Quibaree Reserve), and Blues 
Point (incorporating Blues Point and Henry Lawson Reserves). Council has engaged 
consultancy firm Orbit to manage these three primary vantage places. 
 
Report  
 
While Council has previously supported accessible viewing areas at New Year’s Eve events, no 
designated accessible viewing area was provided during the 2024/2025 event. The lack of a 
designated accessible viewing area, reduced the ability of people with disability to access the 
foreshore viewing locations, resulting in a less inclusive event with greater safety risks. These 
outcomes do not align with Council’s commitment to supporting the safety and wellbeing of 
people with disability. 
 
In order to ensure that people with disability have safe and equitable access to the New Years 
Eve event, Council has committed to the delivery of an accessible viewing area. The viewing 
area will be located in the Bradfield/Mary Booth Reserve vantage place at Milsons Point 
Wharf.  
 
A representative from Orbit will be present at the AIC meeting to present further information 
on the measures being taken to ensure the event is safe, accessible and inclusive. The 
presentation materials being used are available as an attachment to this report. 
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5.4. Disability Inclusion Action Plan- Project Plan and Stakeholder 
Engagement Plan 

 
 

AUTHOR George Carrick, Access and Inclusion Committee 
ENDORSED BY 
 

Marcelo Occhiuzzi, Director Planning and Environment 
 

ATTACHMENTS NSC DIAP 2026-2030 Project Plan 
2026-2030 DIAP Community Engagement Strategy 

CSP LINK Outcome 2 – A connected and socially inclusive community where 
everyone is valued 
S3. Nurture a shared sense of belonging where everyone’s voice is 
heard and people feel they are valued 

 
PURPOSE: 
 
The purpose of this report is to inform the Access and Inclusion Committee of the draft project 
plan and draft community engagement plan for the development of the Disability Inclusion 
Action Plan 2026-2030. 
 
EXECUTIVE SUMMARY: 
 

- The plan period for Council’s current Disability Inclusion Action Plan 2022-2026 ends 
in mid-2026. 

- North Sydney Council is required under the NSW Disability Inclusion Act 2014, to 
develop and implement a new four-year DIAP. 

- Council is committed to ensuring that its Disability Inclusion Action Plan 2026-2030 
(DIAP) is co-designed in collaboration with people with disability. 

- The Access and Inclusion Committee is Council’s primary stakeholder in the 
development of the DIAP. 

- The attached draft Project Plan and draft Community Engagement Plan outline key 
considerations for the DIAP’s development, including objectives, risks, benefits, 
strategic context, stakeholders, actions and deliverables. 

- Council is seeking input and feedback from the Access and Inclusion Committee on the 
attached plans to ensure the development of the DIAP is created by and for people 
with disability. 

 
RECOMMENDATION: 
1. THAT the Access and Inclusion Committee provide input and feedback on the attached 
plans to ensure the development of the DIAP is created by and for people with disability. 
2. THAT a special meeting of the Access and Inclusion Committee be scheduled on a date prior 
to 12 September 2025, to ensure the committee has adequate time to discuss and consider 
the attached plans. 
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Background  
 
North Sydney Council values the significant contributions that people with disability make to 
our community and is committed to fostering an inclusive, equitable and accessible local 
government area for all. The upcoming preparation of the Disability Inclusion Action Plan 
(DIAP) 2026-2030, will establish Council’s priorities and actions, to reduce barriers and 
support greater participation of people with disability across all aspects of community life.  
 
The DIAP is a statutory requirement under the NSW Disability Inclusion Act 2014, which 
mandates that all public sector agencies, including local councils, develop and implement a 
DIAP every four years. The Act aligns with the principles of the United Nations Convention of 
the Rights of Persons with Disabilities (UNCRPD) and aims to promote community inclusion 
by identifying and removing barriers to access and participation. 
 
Building on Council’s ongoing access and inclusion efforts, as outlined in Council’s current 
DIAP, the 2026-2030 plan will reflect Council’s strategic commitment to human rights, equity, 
and universal design. Development of the plan will be informed by extensive engagement 
with people living with disability, their families and carers, local service providers, staff and 
community members. It is also proposed to align with Council’s Community Strategic Plan and 
other key policies and plans to ensure inclusion is embedded across services, infrastructure, 
and organisational culture.  
 
Project Objectives  
The primary objective of the DIAP is to establish a clear and achievable roadmap to enhance 
access, inclusion and participation for people living with disability across all aspects of 
community life and Council operations. The DIAP will identify practical, measurable actions 
that embed inclusive design, equitable service delivery, and foster cultural change across the 
organisation. The plan will aim to strengthen Council’s capacity to remove barriers and 
support the full social and civic participation of people living with disability in our community.  
 
To guide the development of the DIAP, the following objectives have been established:  
 

1. To publicly affirm Council’s commitment to accessibility and inclusion within the North 
Sydney LGA, promoting equal rights for all.  

2. To clearly communicate the vision for inclusion in North Sydney to Council staff, 
elected officials, stakeholders and the broader community.  

3. To ensure alignment with the principles and legislative requirements outlined in 
relevant legislation and Council’s Community Strategic Plan. 

4. To specify the actions that North Sydney Council will undertake to facilitate access to 
mainstream services for people with disability.  

5. To provide a framework for meaningful engagement with stakeholders, including the 
disability community, Council staff, service providers, and to develop real, impactful 
solutions for inclusion.  

6. To establish mechanisms for the ongoing assessment and monitoring of the plan’s 
actions to ensure accountability and continuous improvement. 
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Guiding Principles  
The development of the DIAP will be grounded in a commitment to co-design with people 
living with disability, building on existing engagement mechanisms such as Council’s Access 
and Inclusion Committee. The process will be accessible, intersectional, and evidenced based, 
informed by community input, legislative obligations and best practice. Council staff 
implementing the Plan will work towards whole-of-Council ownership, transparent decision 
making, and alignment with its broader strategic objectives.  
 
The following principles will guide the development of the DIAP:  
 

1. Co-Design with People with Disability: the DIAP will be developed with, not for people 
living with disability. Lived experience will be embedded at all stages through 
engagement and collaboration.  

2. Rights Based and Aligned with the Social Model of Disability: The DIAP will be 
grounded in the UNCRPD and will recognise that barriers for people living with 
disability are created by society - not by impairments.  

3. Accessibility and Inclusion: Engagement activities, communications, venues and 
processes will be designed to be accessible to all people.  

4. Whole of Council Responsibility: Disability inclusion is not the responsibility of one 
team - it is a whole of Council commitment. All service units must be actively involved 
in shaping and delivering the DIAP.  

5. Accountability and Transparency: Clear roles, timeframes and measures of success will 
be defined for each action. Council will publicly report on progress and remain 
accountable to the community.  

6. Continuous Improvement: The DIAP will include mechanisms for monitoring, review 
and adaptation, to ensure it remains relevant, responsive and effective over its 
lifespan.  

7. Intersectionality: The DIAP will recognise that people living with disability have diverse 
identities and experiences - including gender, culture, age and sexuality- and will aim 
to respond to multiple and overlapping forms of discrimination. 

 

Report  
 
Attached to this report are two documents: 

1. The DIAP Project Plan 
2. The DIAP Community Engagement Plan 

 
Each of these documents is intended to support the development of the DIAP and align with 
the objectives and guiding principles outlined above. This report provides a summary and 
additional context to each of these documents. More detail is included in the attached 
documents. 
 
DIAP Project Plan  
The attached DIAP Project Plan outlines the proposed pathway to the development of the 
DIAP. Under the proposed plan, a finalised DIAP, including community exhibition and 
adoption by Council, will be completed by 30 June 2026. The plan considers benefits, risk 
analysis and mitigation, strategic context, scale, timeline, stakeholders, key actions and 
deliverables.  
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Some actions outlined in the project plan have already been implemented. These actions 
include: 
 

- The establishment of an internal working group. 
- The provision of disability confidence training to the internal working group members 

and other key internal stakeholders. 
- The appointment of the Director, Planning and Environment as the Executive Sponsor 

of the DIAP. 
- The development of a Stakeholder Engagement Plan (see below). 

Council is seeking feedback and input from the Access and Inclusion Committee to ensure the 
DIAP Project Plan aligns with the stated objectives and guiding principles of the DIAP 
development.  
 
DIAP Stakeholder Engagement Plan 
The attached DIAP Stakeholder Engagement Plan outlines the proposed ways in which Council 
will engage with the community in the development of the DIAP. The plan outlines the steps 
that Council will take to fulfil its commitment to ensuring that its DIAP is co-designed in 
collaboration with people with disability.   
 
Under the proposed plan, stakeholder engagement would occur in two stages: 
 
Stage 1: Local Community Needs and Issues. 
Stage 2: Public exhibition of a draft Disability Inclusion Action Plan 2026-2030. 
 
Stage 1 will take place from September 2025 to November 2025, while Stage 2 will take place 
in March 2026. 
 
Council is seeking feedback and input from the Access and Inclusion Committee to ensure the 
DIAP Stakeholder Engagement Plan aligns with the stated objectives and guiding principles of 
the DIAP development and fulfils its commitment to ensuring that its DIAP is co-designed in 
collaboration with people with disability. 
 
Opportunities for Further Feedback and Discussion 
 
The Access and Inclusion Committee meeting on 26 August in which this report will be 
presented contains four other significant agenda items, each of which will require adequate 
time for discussion. The resulting time constraints may result in insufficient time to effectively 
discuss the plans and receive feedback and input from the AIC. 
 
It is recommended to hold a special meeting of the Access and Inclusion Committee at an 
agreed upon date and time prior to Friday 12 September, that will be dedicated to discussion 
of the DIAP and the supporting plans. The meeting would particularly support the timeline 
outlined in the Stakeholder Engagement Plan, which proposes a commencement of 
engagement in September 2025.  
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5.5. Let's Talk: Services and Infrastructure 
 
 

AUTHOR George Carrick, Access and Inclusion Coordinator 
ENDORSED BY 
 

Marcelo Occhiuzzi, Director Planning and Environment 
 

ATTACHMENTS Let’s Talk- Assets and Infrastructure Fact Sheet 
CSP LINK Outcome 2 – A connected and socially inclusive community where 

everyone is valued 
S2. Provide new and improved public and community spaces for people 
to meet and connect 
 
Outcome 3 – An active community with space for everyone to exercise 
and enjoy the outdoors 
O3. Provide new and upgraded facilities within existing public spaces to 
increase amenity, accessibility and diversity 

 
PURPOSE: 
 
The purpose of this report is to provide background and context of the current ‘Let’s Talk- 
Services and Infrastructure’ community engagement, Council is currently undertaking. 
 
EXECUTIVE SUMMARY: 
 

- Since 2020, Council has been facing significant financial pressures which have 
significantly impacted its long-term financial sustainability. 

- In 2024, Council carried out a community engagement campaign to better inform and 
articulate the community’s vision for the future. 

- Based on the outcomes of the community engagement campaign and assessment of 
Council’s financial sustainability, Council submitted an application to the Independent 
Pricing and Regulatory Tribunal (IPART) seeking an increase in annual rate revenue. 

- IPART declined the application in full, recommending that Council undertake further 
consultation with the community, to better understand expectations around service 
levels and infrastructure condition, and to explore alternatives to a rate increase. 

- Council has recently commenced the ‘Let’s Talk- Services and Infrastructure’ 
community engagement project to help inform Council of the community’s service 
and infrastructure level expectations and assist Council to determine how this 
community feedback impacts on Council’s long term financial planning. 

- Council is engaging with the Access and Inclusion Committee as part of this 
engagement process. 
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RECOMMENDATION: 
1. THAT the Access and Inclusion Committee consider the current ‘Let’s Talk- Services and 
Infrastructure’ Council engagement process and provide input and feedback on the levels and 
types of services and standard of infrastructure maintenance that Council should prioritise to 
support a connected, active and inclusive community. 
2. THAT the Access and Inclusion Committee share the ‘Let’s Talk- Services and Infrastructure’ 
engagement resources with their communities and encourage others to provide input. 
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Background 
 
In 2024, Council carried out a comprehensive community engagement campaign called ‘The 
Next Ten Years’ to better understand and help to articulate the community’s vision for the 
future. Through this process, Council explored both current and emerging challenges and 
opportunities and identified a series of actions to help bring those aspirations to life. 
 
Regrettably, since 2020, Council has been facing increasing financial pressures that have 
significantly affected its long-term financial sustainability - and with it, the lack of ability to 
fully support and deliver on the community’s vision. Whilst the funding of the North Sydney 
Olympic Pool has played a role in this, a much bigger and systemic financial concern is the 
historic lack of investment in Council’s physical infrastructure renewal and maintenance. 
 
In February 2025, Council submitted an application to the Independent Pricing and Regulatory 
Tribunal (IPART) seeking an increase in annual rates revenue. The aim of this application was 
to strengthen Council’s financial position to ensure local services and infrastructure could be 
maintained, renewed and enhanced- supporting a connected, active and inclusive 
community. 
 
IPART acknowledged that Council’s financial position was weak. However, in response to 
community feedback, IPART declined the application in full. Instead, it recommended that 
Council undertake further consultation with the community to better understand 
expectations around service levels and infrastructure condition, and to explore alternatives 
to a rate increase. 
 
This consultation responds to that recommendation. Its purpose is to gain a deeper 
understanding of community priorities, expectations, and willingness to pay for preferred 
levels of service and standards of infrastructure performance and maintenance. The feedback 
gathered will help inform updated financial modelling and rating options. Any future proposal 
to change rates would be subject to additional community consultation later in the year. 
 
Report 
 
The attached ‘Let’s Talk- Assets and Infrastructure Fact Sheet’ provides further information 
relating to the scale and scope of the assets and infrastructure, that Council develops and 
maintains. Further information on the services and infrastructure being considered in this 
consultation can be found on the North Sydney YourSay Page: North Sydney Council | Let’s 
Build a Stronger Future Together 
 
To achieve Council’s goal of building a connected, active and inclusive community, it is 
essential to directly engage with people with disability to understand and address the barriers 
they face and the supports they need. To that end, Council is seeking the input of the Access 
and Inclusion Committee.  
 

https://yoursay.northsydney.nsw.gov.au/lets-talk
https://yoursay.northsydney.nsw.gov.au/lets-talk
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6. General Business 
 
7. Closure 
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