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CSP LINK Outcome 8 — An effective, accountable and sustainable Council that
serves the community

G4. Manage risks and maintain independent oversight in business
operations and decision-making

PURPOSE:

The purpose of this report is to enable Council to consider the Minutes of this Committee as
required under the Audit, Risk, and Improvement Committee Terms of Reference.

EXECUTIVE SUMMARY:

- Thisreport presents the decisions of the last meeting of the Audit, Risk, and Improvement
Committee held on 19 June 2026 for Council adoption. The minutes are attached for
information.

RECOMMENDATION:
1.THAT the Minutes of the Audit, Risk, and Improvement Committee meeting held on 19 June
2026 be endorsed.
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Background

The Audit, Risk and Improvement Committee (ARIC) is an independent advisory committee
that plays a key role in supporting North Sydney Council’s governance and accountability.

It consists of three independent expert members, each recruited for their specific area of
expertise.

The ARIC was established in accordance with the Local Government Act 1993 and provides
independent oversight and advice on Council’s financial reporting, risk management, internal
controls, performance, and legislative compliance.

Report

The Minutes of the 19 June 2026 meeting are attached and provided to Council for
information.

Consultation requirements

Community engagement is not required.

Financial/Resource Implications

There are no financial implications to this report.

Legislation

Under section 428A of the Local Government Act 1993, all councils (including county councils)
and joint organisations are required to have an ARIC or to have entered into an arrangement

with another council or joint organisation to share an ARIC from 4 June 2022. Council is
compliant with this requirement.
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MINUTES

The Minutes of the Audit, Risk & Improvement Committee Meeting
held in the Ros Crichton Pavilion of North Sydney Council Chambers,
200 Miller Street, North Sydney at 10.00am on Friday 19 June 2026.




1. Opening Meeting
At the commencement of business (10.00am) those present were:

e  Chair and Independent Member, Carl Millington

e Independent Members, Russel Burton (remotely) and Rhonda Wheatley (remotely)

e Councillor Beregi

e Head of Internal Audit, Internal Audit Shared Services Northern Sydney Regional
Organisation of Councils, Mohua Mukherjee; Mohit Malik, Ruben Burke and Josh Goulton
(BDO); Min Ellis and Gearoid Fitzgerald (remotely) (Audit Office of NSW)

e Staff members: Therese Cole (CEO), Olena Tulubinska (Director Corporate Services), Gary
Parsons (Director Open Space and Infrastructure), Emma Fitzroy (Executive Manager
Organisational Performance), Aigul Utegenova (CFO), and lan Curry (A/SUM Corporate
Governance)

2. Apologies

Nil

3. Disclosures of Interest

Rhonda Wheatley advised that she has recently been appointed to the Maitland Council ARIC
and the Joint Organisation ARIC (Hunter Central and Illawarra Shoalhaven)

4, Confirmation of Minutes

AGREED: that the Minutes of the Audit, Risk and Improvement Committee meeting held on
Friday 20 March 2026 be taken as read and confirmed as a true record of the meeting.

Confidentiality and Recording of the Meeting

Attendees were advised by written signs that the meeting is being recorded for the sole
purpose of reporting the official minutes of the meeting and the recording will be managed
in accordance with Council's privacy and records management and will be deleted once the
minutes are finalised.

There were no objections to recording of the meeting.

Attendees were also reminded by written signs of their obligation to maintain the
confidentiality of the information discussed today, in accordance with the committee's terms
of reference and Council's code of conduct.

Audit Risk and Improvement Committee 19 June 2026 Minutes Page 2 of 12



4.1 Chief Executive Officer update
The CEO provided an update to the Committee on the following matters:

e North Sydney Olympic Pool practical completion

e Special Rates Variation IPART decision

e Local Government Professionals Management Challenge results

e |ICAC investigation into Parramatta City Council (Operation Navarra)
e Recruitment of Service Unit Manager Corporate Governance

e Introduction of user charges for some of Council’s open space

5. Reports
5.1. Special Variation Outcome and Reporting Framework to Address IPART
Requirements

The Chief Financial Officer presented this item.

Key discussion points:

e The Committee noted that this was an informative and instructional report.

e The role of the Committee is to ensure that there is adequate governance over the
process and that Council can demonstrate that it has achieved compliance with SRV
conditions

e The Committee is interested in how Council is measuring the outcomes and
monitoring achievement of the outcomes.

RECOMMENDATION:
1. THAT the Audit, Risk and Improvement Committee note the contents of the report.

5.2. Internal Audit Report

The Head of Internal Audit presented this item and introduced Ruben Burke and Josh Goulton
(BDO) who spoke to the Audit report.

Key discussion points

Parking Management Internal Audit

o Positive observations included that parking fees and the broader parking strategy are
intended to consider the costs of maintaining facilities and services, as well as traffic,
community needs and local government area conditions.

¢ The main issue identified was that the Integrated Traffic and Parking Strategy has not
been formally reviewed since 2015, despite significant changes in infrastructure, land
use, transport patterns and parking demand.

e A further issue was that the annual parking price-setting process is not formally
documented or independently reviewed, although it is undertaken each year.
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There was also low-rated finding related to a pricing discrepancy on the website,
which has since been corrected.
Council confirmed that parking spaces in Council owned carparks are currently rented
rather than sold, to preserve flexibility over strategic assets that may have alternative
uses in the future.
Discussion noted that the audit was included in the internal audit plan due to parking’s
financial significance, revenue exposure, strategic importance and the timing
following implementation of new parking meters.
Members discussed whether the proposed timeframe for updating the parking
strategy was appropriate (completion by 2027/28).
Management explained that the parking review is included in the Delivery program
and Operational plan and will be a staged process, including:

o a holistic review of parking across the LGA;

o development of a parking hierarchy for commercial, residential and street

parking; and

o consideration of adaptive uses for parking and car parks.
Residential parking zones and permits were also discussed. Management indicated
that permit settings and zone arrangements are not currently considered a major
revenue risk.
The issue of parking revenue covering operating costs but not necessarily long-term
capital renewal was raised. The auditors noted that this was partly outside scope but
had been acknowledged as a matter for noting, particularly given reactive
maintenance arrangements and resourcing challenges.

Budget Cost Control Management Internal Audit

The Budget Management / Financial Control audit was also reported as a good
outcome, with no significant questions raised.

It was noted that North Sydney’s audit outcomes compared favourably with other
councils that had undergone similar reviews.

A further question was raised about the ultimate loss of parking from State
Government works. Management advised that some parking is now being reinstated
and clearer information should be available within approximately six months.

Suggested actions / next steps

Review and update the Parking Strategy in accordance with the Delivery Program and
Operational Plan commitments, ensuring it reflects current and future conditions
across the LGA.

Prepare a documented guidance process for the annual parking pricing exercise,
including assumptions, methodology and review arrangements.

Include clearer milestones in the open recommendations for the parking strategy
review and related Delivery Program / Operational Plan actions.

Continue monitoring parking demand and availability data from the new parking
meters to inform future pricing, turnover and strategy decisions.

Consider residential parking pressures and turnover parking needs as part of the
broader parking hierarchy work.
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¢ Monitor and report on the reinstatement or permanent loss of parking spaces
associated with State Government works, with further clarity expected within six
months.

¢ Continue follow-up of open audit recommendations through the usual internal audit
monitoring process.

¢ Maintain oversight of budget management and reporting arrangements, with the
Committee to raise concerns if future reporting indicates any deviation from
management’s stated position.

AGREED:

1. THAT the Audit, Risk, and Improvement Committee receive and note the reports for the
internal audits of Parking Management and Budgeting, Cost Control, and Management
Reporting.

5.3. Internal Audit Plan and Status Report - June 2026
The Head of Internal Audit presented this item.
The Audit Office of NSW representatives provided an update on the Office’s activities.

Key discussion points

e The annual Internal Audit Survey and annual ARIC Survey were discussed. To avoid

confusion between the two surveys, they will be issued separately this year:
o Internal Audit Survey in July
o ARIC Survey in August

e Survey responses will remain open for approximately two weeks, with reminders to
be issued near the end of the second week if required.

e It was noted that SurveyMonkey emails have previously been filtered by North Sydney
Council’s email system, so arrangements should be made to ensure the surveys are
received.

e The external quality assessment of the internal audit function is underway, with most
interviews completed. The reviewer is expected to review a sample of audit work from
the audit firms.

e The external quality assessment report, including any action plan, is expected to be
brought back to ARIC in December.

e A draft Internal Audit Strategy has been prepared under the new internal audit
guidelines. It will be reviewed as part of the external quality assessment before being
brought to ARIC.

e Audit Office reports were discussed, including reports on capital projects and long-
term financial planning. The long-term financial planning report had recently been
tabled and will be considered at the next ARIC meeting.

¢ Members noted that insights from Audit Office reports are useful for ARIC and
management, even where North Sydney Council is not directly included in the audit.

e The Audit Office’s evolving performance audit program and increased engagement
with councils were positively received.
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There was discussion about recognising the Audit Office’s improved engagement and
contribution to the sector.

The Audit Office’s external audit methodology is shifting towards a stronger public
sector focus, including greater attention to capital projects, procurement, grants
administration, and “follow the dollar” considerations.

The interim audit is well progressed, with no reportable issues identified at this stage.
Remaining interim audit work includes fair value of infrastructure, property, plant and
equipment and the swimming pool valuation.

The Audit Office is working to bring more audit work forward to reduce pressure at
year end.

AGREED:
1.THAT the Audit, Risk and Improvement Committee receives and notes this report.
2.THAT the Auditor-General be invited to attend a future meeting of the Committee.

5.4.

Open Audit Recommendations Status Report - June 2026

The Head of Internal Audit presented this item.

Key discussion points

The Committee considered the open audit recommendations status update, noting
management commentary and progress.
It was noted that some recommendations overlap with current/planned service
reviews, including plant/fleet, parking/transport and asset management reviews. The
intent is to avoid duplication and transfer relevant items to the more current service
review tracking process, subject to ARIC review and approval.
Management confirmed that all outstanding actions from the previous year’s external
audit interim management letter have now been closed.
Members acknowledged capacity constraints, vacancies, competing priorities and
recent operational pressures as reasons for slower progress on some
recommendations.
The Committee noted improvements in the quality of updates provided, but asked for
clearer reporting on:

o what has been done during the reporting period;

o the residual level of risk;

o whatis planned for the next period.
Closure rates were highlighted as an ongoing area of focus.
Asset management recommendations were identified as progressing well, with
detailed commentary and some important foundational recommendations expected
to close.
The Committee discussed the need for a formal escalation process for due date
extensions to prevent repeated deferrals and strengthen accountability.
The Committee emphasised that ownership of recommendations and associated risk
rests with management.

Suggested actions / next steps
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Internal Audit to work with management on developing an escalation process for
changes to recommendation due dates.

AGREED:
1. THAT the ARIC receives and notes the status of open internal and external audit
recommendations.

5.5.

Draft Four-year Internal Audit Plan FY 27-30

The Head of Internal Audit presented this item.

Key discussion points

The audit plan has been informed by:

o Council-specific assurance maps
North Sydney Council’s service review program
organisational initiatives and priorities
risks on and outside the risk register
input from audit firms
consultation with management, risk/governance, service review stakeholders
and the Executive Leadership Team.
Service reviews have been prioritised over audits where they are expected to provide
greater organisational benefit, unless a specific risk requires audit attention.
Assurance gaps have progressively narrowed over recent years, although high-risk or
high-assurance areas may still only be revisited every four to five years unless ARIC
has a stronger appetite for review.
The plan has been mapped against ARIC’s Terms of Reference over a five-year forward
period, with additional historical coverage included to show the broader assurance
picture.
Feedback from committee members was positive.
The Chair raised a future consideration about whether the audit program should
include review of progress against SRV organisational conditions/benefits over the
next several years.
It was noted that any additional assurance work beyond the agreed six audits per year
would need to be agreed with Council stakeholders and be subject to funding
availability.

0O O O O O

Suggested Actions / follow-up

Future audit planning to consider whether assurance is needed on progress against
organisational conditions and the achievement of expected benefits.

Any proposed additional assurance work to be discussed with Council stakeholders
and assessed against available funding and audit capacity.

Further discussion to occur in coming months on whether, when and how such
assurance work could be incorporated into the audit program.

AGREED:
1.THAT the Audit, Risk and Improvement Committee:
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a) review the draft four-year IA Plan FY 27-FY 30; and
b) approve the draft four-year plan FY 27-FY 30..

5.6.

Update on financial positions for financial year 2025-26 (March QBRS

and April YTD Results)

The Chief Financial Officer presented this item.

Key discussion points

There was discussion about how productivity and improvement savings should be
measured, including the need for a clear baseline. The long-term financial plan was
identified as the appropriate comparison point rather than current-year actuals
affected by temporary cost-cutting.

The importance of clear reporting and communications to Council and the community
was highlighted.

There was recognition that productivity savings, cost containment and inflation
impacts should be documented through budget reviews so the organisation can
demonstrate where efficiencies have been achieved.

AGREED:

1.THAT the Audit, Risk and Improvement Committee note the report.

5.7.

ARIC Actions Register

The Director Corporate Services presented this item.

Key discussion points

The Actions Register was noted as showing progress, with some actions completed
and others still underway, including complex planning certificate and local
infrastructure contribution matters.

Business continuity planning was discussed, with Marsh Consultants to be engaged to
support the development of the plan using an established approach used by other
councils.

A presentation is to be arranged for ARIC on how the budget is developed, including
key assumptions and the basis for monitoring performance.

Progress on planning certificates and local infrastructure contributions actions to be
reported back in September.

AGREED:
1.THAT the Audit, Risk and Improvement Committee receive and note the Actions Register.

5.8.

ARIC Workplan
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The Director Corporate Services presented this item.

Key discussion points
e The Committee endorsed a proposal for the Chair and management to add a clearly
defined Governance Framework to the Workplan, with an annual assessment of how
that framework is operating, and exception reporting during the year as required. This
would give ARIC a more consolidated view, rather than monitoring governance
matters as separate stand-alone items.

AGREED:
1.THAT the Audit, Risk and Improvement Committee endorses the updated ARIC Workplan.

5.9. Corporate Governance Update

The Director Corporate Services presented this item.

Key points
¢ Two productive workshops were held with Councillors and ELT on the strategic risk
register.

e The strategic risk register has now been drafted.
e Work will now progress with ELT on the operational risk register review.
e Governance documents are being brought up to date and made current.
¢ Statewide Mutual delivered a "Mock trail” for staff who may represent Council in
court.
The strategic risk register report will be presented at the next ARIC meeting in September
following completion of risk workshops.
Suggested Actions
e Bring the strategic risk register and related governance documents to the September
ARIC meeting.
¢ Include other elements of the risk framework in the September ARIC agenda.

AGREED:
1.THAT the Audit, Risk and Improvement Committee receive and note the contents of this
report.

5.10. ICT & Information Governance Report
The Team Leader Information Management presented this item.
Key discussion points
e It was advised that a number of outstanding recommendations are dependent on

completion of the EDRMS subject review restructure..
¢ The projected completion timeframe was stated as by the next financial year.

Audit Risk and Improvement Committee 19 June 2026 Minutes Page 9 of 12



e Disposal of retained forms and identity information was discussed, including bulk
destruction after the relevant retention period.

Suggested actions / follow-ups
e Provide a clearer, readable version of the attachment or progress plan showing
outstanding recommendations, status and projected completion dates.

e Review third-party provider agreements to confirm they adequately cover:
o retention and disposal of records;
o handling of sensitive personal information;
o breach notification and response obligations;
o assurance mechanisms for information held outside Council-controlled

systems.

AGREED:
1. THAT the Audit, Risk and Improvement Committee note the update report on the
Information Governance improvement initiatives.

5.11. WHS Update Report
The WHS Manager presented this item

Key discussion points
e A continuous improvement plan is in place for closed actions, including review cycles
for WHS policies and registers.

Suggested actions/

e Continue considering the WHS resourcing business case, including whether continuity
can be managed through cross-training existing staff or whether additional resources
are required.

e Consider how the committee will receive ongoing assurance over WHS controls and
top material risks, including risk management visibility beyond internal audit
outcomes.

AGREED:

1.THAT the Audit Risk and Improvement Committee note the progress made to date in
addressing the issues identified in the Internal Audit of Council’s Work Health and Safety
(WHS) Management System.

5.12. Traffic and Transport Operations Service Review
Organisational Performance Specialist presented this item.

Key discussion points
e The review identified risks and improvement opportunities relating to processing
efficiency, single-person dependency, fragmented systems and document

management.
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e There was broader discussion about the value of public space used for parking,
including whether parking charges adequately reflect the opportunity cost of using
scarce public land for private vehicle storage.

¢ Benchmarking was discussed as a useful indicator rather than a precise comparison.
Its main value is in identifying practices used by other councils and prompting deeper
investigation where North Sydney’s processes appear materially different.

AGREED:
1.THAT the Audit Risk and Improvement Committee note the key findings and
recommendations in the Traffic and Transport Service Review Report.

5.13. Service Review Implementation Plan Status Update
Organisational Performance Specialist presented this item.

Key discussion points

e Overall progress on the service reviews was reported as positive, with most actions
either completed or underway.

o Staffing and capacity constraints were identified as affecting progress in some areas.

¢ Organisational Performance has increased its support from monitoring to more active
delivery assistance.

e A pilot is underway with Traffic and Transport to implement a more rigorous
framework to strengthen oversight, accountability and delivery of action items.

e Members expressed strong support for the service review process, noting that it
demonstrated clear benefits for both the community and the organisation.

¢ Members supported the proposed inclusion of risk considerations in future service
reviews and viewed it as a useful way to demonstrate organisational improvement.

AGREED:
1. THAT ARIC note the status of implementation plan actions.

5.14. Service Unit Operational Environment and Risk Areas - Rangers and
Parking Services

The Manager Ranger and Parking Services presented this item.

Key discussion points

¢ The discussion focused on ranger operations, risk management, staff safety, business
continuity and consistency in enforcement actions.

¢ Committee members commended the quality of the risk summary and acknowledged
the focus on staff welfare and organisational reputation.

¢ Share bike management was discussed, with Council using the applicable legislation,
photographic evidence and timed notices to operators, resulting in responsive action
from bike companies.
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¢ There was acknowledgement that rangers often receive negative attention despite
positive interactions with the community.

AGREED:
1. THAT the Audit, Risk and Improvement Committee notes this report.

6. Closure

The meeting was closed at 1.07pm
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