9.5.

Edward Street, North Sydney - closure and sale enquiry

AUTHOR Gary Parsons, Acting Chief Executive Officer

ATTACHMENTS | 1.  Shore School Traffic Management Joint Community Working

Group [9.5.1-]

CSP LINK Outcome 4 — A connected LGA where safe, active and sustainable

travel is preferred

T3. Ensure a fair allocation of assets, parking and road space to
promote sustainable travel options and prioritise access for those who
need it most

PURPOSE:

This report seeks Council's endorsement of a proposed community consultation process and
establishment of a Joint Community Working Group, to inform consideration of the potential
closure and sale of part of Edward Street, North Sydney.

EXECUTIVE SUMMARY:

Council resolved on 28 July 2025 to commence investigations into the potential closure
and sale of a portion of Edward Street, North Sydney to Sydney Church of England
Grammar (Shore) School and to undertake community consultation on the proposal.

At a community meeting convened by Shore on 17 September 2025, residents identified
a desire for greater community involvement in considering traffic, parking, pedestrian,
and residential amenity issues associated with the school, in the context of the proposed
closure and sale of part of Edward Street.

A Working Group is proposed to create a structured forum for the exchange of
information and local insights, enabling stakeholders to collaboratively consider traffic,
pedestrian, parking, and neighbourhood amenity issues associated with the broader
school precinct.

The Working Group would be guided by Council's Integrated Transport Strategy and
would consider the Edward Street proposal in the broader context of traffic
management, road safety, accessibility, pedestrian connectivity, and local residential
amenity.

The Working Group will be advisory only, and will not prejudice or replace any statutory
consultation requirements or Council's decision-making authority

RECOMMENDATION:

1. THAT Council endorse a 28-day community consultation, in line with the Community
Engagement Strategy, for the potential closure of part of Edward Street, North Sydney for the
purpose of potential sale to The Sydney Church of England Grammar School (Shore).
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2. THAT Council endorse the establishment of a Joint Community Working Group, in
accordance with the draft Terms of Reference attached to this report, to provide advice to
Council on traffic, parking, pedestrian, access, and residential amenity matters associated
with the Shore School precinct.

3. THAT Council note that community representatives on the Joint Community Working
Group will be appointed by the Chief Executive Officer through an Expression of Interest
process, in accordance with the adopted Terms of Reference.

4. THAT Council note that the Joint Community Working Group will review submissions
received through the formal community consultation process on the proposed closure of part
of Edward Street and provide findings and recommendations to inform a further report to
Council on the potential closure of part of Edward Street, North Sydney, for the purpose of
sale to The Sydney Church of England Grammar School (Shore).

5. THAT Council note that a further report will be presented to Council on broader transport
and neighbourhood impacts associated with the Shore School precinct, having regard to the
advice of the Joint Community Working Group in the context of the potential closure of part
of Edward Street, North Sydney for the purpose of sale to The Sydney Church of England
Grammar School (Shore).
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BACKGROUND
At its meeting of 28 July 2025, Council resolved the following:

1. THAT Council authorise the Chief Executive Officer to enter into discussions regarding
the potential closure and sale of a portion of Edward Street, North Sydney and/or a
possible land swap for the provision of a pocket park on the corner of Mount and Edward
Streets consistent with the adopted education precinct masterplan and public domain
plan, with The Sydney Church of England Grammar School.

2. THAT Council approve the commencement of investigations to inform the potential
closure and sale of a portion of Edward Street, North Sydney to The Sydney Church of
England Grammar School.

3. THAT Council note that community consultation will be undertaken in relation to the
potential closure and sale of a portion of Edward Street, North Sydney to The Sydney
Church of England Grammar School, in accordance with Council’s Community
Engagement Policy.

4. THAT Council note that The Sydney Church of England Grammar School will be required
to lodge a bond of 520,000, that will be increased if required, to cover all costs associated
with the investigations to inform the potential closure and sale of a portion of Edward
Street, North Sydney to The Sydney Church of England Grammar School.

5. THAT a further report will be brought back to Council once investigations into the
potential closure and sale of a portion of Edward Street, North Sydney to The Sydney
Church of England Grammar School are complete.

This report responds to item 3 of the above resolution.

REPORT

On 17 September 2025, Shore School arranged an on-site meeting with the community to
discuss the above Council resolution.

Council’s Director of Open Space and Infrastructure attended the meeting and provided an
overview of the report to Council, the subsequent resolution, and the statutory process for
the closure and sale of the road should Council ultimately resolve to proceed with this course
of action.

Attendees were advised that the proposal would be subject to formal community
consultation, and that the outcomes of the consultation would be reported back to Council,
to inform the next steps in the decision-making process. It was also advised that there would
be a further round of consultation, which would be required as part of the statutory road
closure process.

At the meeting, community members expressed a clear desire for broader engagement
regarding traffic and parking issues associated with the school and viewed the Council
resolution as an opportunity to facilitate a wider discussion on these matters, which have
been ongoing for many years.
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A Joint Community Working Group (Working Group) is proposed as a mechanism for
community involvement in relation to the potential closure and sale.

The Working Group presents an opportunity to apply the principles of Council's Integrated
Transport Strategy at a local level, and enable collaborative consideration of traffic,
pedestrian, parking, and neighbourhood amenity outcomes associated with the broader
Shore precinct.

The proposed Working Group would provide a structured forum for community
representatives, the school, and Council to identify local issues, consider opportunities for
improvement, and provide input on both the proposed road closure and the broader
transport network impacts associated with school-related traffic.

Joint Community Working Group — Establishment & Governance

The Working Group would provide a mechanism to apply the principles of Council's Integrated
Transport Strategy into locally informed outcomes, ensuring that consideration of the
proposed road closure is undertaken within the broader context of improving movement,
safety, accessibility, and residential amenity within the Shore School precinct and surrounding
neighbourhood, which would advance Council's long-term transport objectives.

The Working Group's remit would extend beyond the road closure proposal itself to consider
broader transport and neighbourhood impacts, including traffic distribution, parking, school
pick-up and drop-off activity, vehicle queuing, pedestrian connectivity, road safety, access
arrangements, and opportunities to improve local residential amenity. The Working Group
would also consider submissions received through Council's formal community engagement
process.

The Working Group would be convened and chaired by Council and operate under the Terms
of Reference attached to this report. Meetings would be supported by Council officers
through the preparation of agendas, coordination of discussions, and documentation of
outcomes. Deliberations would be informed by relevant technical information, traffic data,
and professional advice, to ensure discussions are evidence-based and focused on identifying
practical solutions and mitigation measures

Membership would comprise approximately seven representatives, including two Council
officers, two representatives from Shore School, two community representatives, and the
Chair of the Waverton Precinct (or delegate).

Community representatives would be appointed by the Chief Executive Officer through an
Expression of Interest process, with selection based on demonstrated local knowledge of
traffic, parking, and amenity issues, the ability to represent broader community interests, and
any relevant professional qualifications or experience.

The Working Group would be advisory in nature and would not have any decision-making
powers. It would not replace statutory consultation processes or Council's formal decision-
making responsibilities.
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The outcomes of the Working Group would be documented and reported to Council, including
a summary of consultation outcomes, identified issues, potential mitigation measures, and
recommendations for Council's consideration.

The Working Group would conclude following completion of its purpose and submission of
the relevant report to Council, unless otherwise resolved by Council.

Consultation requirements

Consultation on the potential closure and sale of a portion of Edward Street, North Sydney to
Shore is consistent with Council’s resolution of 28 July 2025.

Council will undertake a 28-day community consultation on the proposed changes to Edward
Street in accordance with Council’s Community Engagement Strategy. The consultation will
be open to all members of the community through Council’s Your Say North Sydney platform,
with feedback invited via an online survey. Submissions received will be provided to the Joint
Community Working Group for consideration to inform its recommendations to Council.
Council will also receive a post-consultation report.

Financial/Resource Implications

Costs associated with the establishment and operation of the Joint Community Working
Group, including the delivery of community consultation activities, will be funded from
existing operational budgets.

As part of the resolution on 28 July 2025, the school is required to lodge a bond of $20,000.
This bond will be used to fund costs associated with the investigations to inform the
deliberations of the Working Group.

Legislation

- Roads Act 1993 (NSW) relating to road closure processes.
- Local Government Act 1993 (NSW) regarding sale of public land and community
engagement requirements
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TERMS OF REFERENCE

SHORE School Traffic Management Joint Community Working Group

1. Purpose

The Joint Community Working Group (the Working Group) will inform Council’s
consideration of the potential part closure and sale of Edward Street (South), North
Sydney to SHORE School ; and is established as a time-limited body for this purpose.

The Working Group will provide a structured forum for stakeholders to identify, consider
and provide input on traffic, pedestrian, parking, access and residential amenity matters
associated with the proposal. In considering residential amenity, the Working Group may
have regard to issues including traffic intrusion in local streets, vehicle queuing, parking
behaviour, noise, pedestrian safety, accessibility, and the overall quality of the local
environment.

This includes assessment and management of vehicular movements, pedestrian
connectivity, service access, parking, vehicle queuing, safety, and broader local transport
network impacts.

In doing so, the Working Group will have regard to Council’s transport strategies and
objectives, including prioritising walking, cycling and public transport, improving road
safety outcomes, and ensuring a fair and efficient allocation of road space across the
network.

2. Principles

The Working Group is advisory only and exists to assist Council's understanding of
community and stakeholder perspectives. It does not determine outcomes, represent the
broader community outside of the Precinct, replace the statutory consultation processes,
or constrain future decisions of the Council.

3. Role
The role of the Working Group is to:

— Consider the impacts of existing and future transport arrangements on residential
amenity, including noise, traffic volumes, vehicle queuing, parking demand,
pedestrian safety and the liveability of the surrounding community.

— Consider submissions received through Council’s formal Community Engagement
process.



— Provide advice and feedback to Council and SHORE School on traffic, pedestrians and
access matters.

— Consider local traffic distribution, parking and pick-up/drop-off activity around SHORE
School.

— Consider community concerns, risks and opportunities to improve traffic, pedestrian
outcomes and local residential amenity around SHORE School.

— The Working Group may identify impacts, opportunities, risks and mitigation
measures, including matters that may support or weigh against the proposed closures

— Ensure alignment of proposed outcomes with Council’s Integrated Transport Strategy.

4. Scope Limitations
The Working Group will not:

— Make binding decisions on land, traffic or planning outcomes.
— Replace Council’s statutory decision-making processes.

— Act as a substitute for formal studies or technical assessments.
— Negotiate commercial or legal matters.

— Act as an advocacy body for individual interests.

5. Composition
The Working Group will comprise approximately 7 members as follows:

— 2 x Council Officers.

— 2 xrepresentatives for SHORE School.

— 2 x Community representatives.

— 1 x Waverton Precinct Chair or delegate.

A quorum for a meeting of the Working Group shall be four (4) members and must include
at least one Council representative, one SHORE School representative and one
community representative (including the Waverton Precinct Chair or delegate). Where a
qguorum is not present within 30 minutes of the scheduled commencement time, the
meeting will be rescheduled.

Community representatives will be appointed by Council's Chief Executive Officer through
an Expression of Interest process and selected based on demonstrated local knowledge
of traffic, parking and amenity issues; their ability to represent broader community
interests; and any relevant professional qualifications or experience in fields such as
transport, engineering, urban planning or related disciplines.

Members must disclose any actual, potential, or perceived conflicts of interest at the
commencement of meetings.



6. Governance and Meetings

The Working Group will be convened and chaired by Council. Meetings will be held
regularly, with agendas and summaries prepared by Council. The agendas will be based
on initial information collection of community, stakeholder concerns and opportunities.

The Working Group will operate in a collaborative manner and will be informed by
evidence, including relevant data, technical analysis and professional advice with the aim
of considering the opportunities and constraints presented by the feedback and concerns
outlined by stakeholders.

7. Reporting

Outcomes of meetings will be documented and will inform a report to Council regarding
the potential closure of part of Edward Street for sale to SHORE School. The report
would include:

— A summary of information received from Council’s formal community consultation.
— Issues identified by the Working Group.

— Potential mitigation measures.

— Areas of consensus and disagreement; and

— Recommendations for consideration by the Council.

8. Duration and Review

The Working Group is a time-limited body and will conclude upon completion of its
purpose, including submission of the relevant Council report, unless Council resolves
otherwise.
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