ADDENDUM

ADDENDUM TO REPORT TO COUNCIL 24 August 2026

SUBJECT: Item 9.4 - Draft Procurement Policy — Question With Notice

DATE: 24 August 2026
Attachments: Nil

Questions with notice have been received from Councillor Carr seeking clarification regarding items in
this report.

Response:

1. The tender threshold appears to move from $150K for in-house services to a consistent
$250K in the draft policy. Is this a deliberate policy change and what is the rationale for
lifting it?

No, this is not intended to be a policy change. While the draft policy applies a general 250,000
tender threshold, it does not override the requirements of section 55 of the Local Government
Act. The $150,000 threshold for in-house services therefore continues to apply, and Council
must comply with the legislation. To avoid any confusion, a clarification paragraph will be
added to the policy:

Local Government Act 1993, Division 1 Tendering, Section 55 (3) (n) (ii) - For contracts involving
the provision of services where those services are, at the time of entering a contract, being
provided by employees of a Council a Tender is required where the contract amount is $150,000
and above (including GST).

2. Given this is only an endorsement for public exhibition, what specific feedback is staff
seeking from the community, given most content is technical/governance focused rather
than something residents would typically comment on?

The purpose of public exhibition is not necessarily to seek detailed feedback on the technical
aspects of procurement legislation or governance requirements, which are largely prescribed
by legislation and best practice. Rather, it provides an opportunity for the community and local
suppliers to comment on the broader procurement principles and priorities adopted by Council,
including transparency, value for money, sustainability and ethical sourcing. The exhibition
process also supports transparency and good governance by allowing stakeholders to review
and provide feedback on the policy before it is adopted.
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3. The draft references a Modern Slavery Policy that does not appear to exist at present? Can
we finalise a policy that references a document that does not exist good practice?

The Procurement Policy is currently seeking endorsement for public exhibition rather than
adoption.

The reference in the Draft Procurement Policy is to Council's obligations under modern slavery
legislation and associated regulatory requirements, which apply regardless of whether Council has
adopted a standalone Modern Slavery Policy.

The Draft Modern Slavery Policy is scheduled to be presented to Council in September for
endorsement to proceed to public exhibition. The intention is that both policies will undergo
exhibition and be finalised in a coordinated manner. The reference in the Procurement Policy
therefore reflects Council's existing legislative obligations and proposed policy framework.

4. The current policy’s detailed quotation threshold tables (Tables 1 and 2) which set out the
limits don’t appear in the draft policy. Where will these thresholds be documented? Will
Council see these before the policy is finalised?

Yes. The internal procurement protocol, including the quotation thresholds, will be provided to
Councillors as part of the final report when the Procurement Policy is presented for adoption.
However, some elements of the protocol may need to remain confidential to ensure Council can
continue to achieve value for money. A balance will be maintained between transparency and
protecting Council's commercial position, noting that disclosing certain operational procurement
arrangements could provide suppliers with an advantage in procurement processes.



