8.4. 2022 Local Government NSW Annual Conference - Delegates and
Motions

AUTHOR: lan Curry, Manager Council & Committee Services
ENDORSED BY: Shane Sullivan, Executive Manager Governance
ATTACHMENTS:

1. LGNSW 2022 Motions submissions guide [8.4.1 - 12 pages]

PURPOSE:

To determine Council’s delegates to attend the LGNSW Conference and outline the process
for submitting Motions for consideration at the Conference

EXECUTIVE SUMMARY:

The Local Government NSW (LGNSW) Annual Conference is taking place from 23 to 25
October 2022 at the Crowne Plaza Hunter Valley, and will feature a range of keynote speakers,
workshops, training sessions, plus much more.

As the main policy-making event for the local government sector, the Annual Conference is
an opportunity to help set the advocacy agenda for the year ahead. Motions passed at
Conference become Resolutions, which LGNSW actions on behalf of its members, as part of
its advocacy program.

Council has five voting delegates at the Conference.

FINANCIAL IMPLICATIONS:

Costs will include delegate registration and travel costs. An amount of $12,500 has been
allocated in the 2022/23 budget for Mayor and Councillor attendance at conferences,
seminars and training.

RECOMMENDATION:

1. THAT Council nominates up to four voting delegates to attend the 2022 LGNSW Conference
in the Hunter Valley, in addition to the Mayor (voting delegate).

2. THAT the Precinct Committees and local business community be invited to submit
suggested issues for Council’s consideration as Motions to the Conference by 25 August 2022
for inclusion in the further report to Council.

3. THAT a further report be submitted to Council on 12 September regarding any proposed
Motions for the LGNSW Conference.
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LINK TO COMMUNITY STRATEGIC PLAN

The relationship with the Community Strategic Plan is as follows:

5. Our Civic Leadership

5.1 Lead North Sydney’s strategic direction

BACKGROUND

The Local Government NSW (LGNSW) Annual Conference is taking place from 23 to 25
October 2022 at the Crowne Plaza Hunter Valley, and will feature a range of keynote speakers,

workshops, training sessions, plus much more.

The Mayor, Councillors Bourke, Beregi, Santer and Welch attended the previous LGNSW
Conference in February/March 2022.

CONSULTATION REQUIREMENTS

Community engagement is not required.

DETAIL

Registration as a Voting Delegate

To vote on motions at the Conference, delegates must be an elected member of a council,
county council, the Norfolk Island Regional Council (NIRC) a Related Local Government Body
(RLGB) or an Administrator appointed in accordance with the Local Government Act 1993.
Council is entitled to send five voting delegates to the Conference.

Councillors were invited to indicate their interest in attending the conference through the
Councillor Bulletin in May. Councillors Bourke, Beregi, Lamb, Santer and Welch have indicated
that they would like to attend the Conference. Early bird registration closes on 17 August

2022.

Accommodation bookings for Council’s delegates have been made at the Crowne Plaza
Hunter Valley, where the Conference is being held.

Conference Program
The current Conference Program can be seen here and is subject to change

Criteria for motion submission
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The LGNSW Board has resolved that motions will be included in the Business Paper for the
Conference only where they:

1. are consistent with the objects of LGNSW (see Rule 4 of the Association’s rules),

2. relate to or concern local government as a sector in NSW and/or across Australia,

3. seek to establish or change policy positions of LGNSW and/or improve governance of
the Association (noting that the LGNSW Board is responsible for decisions around
resourcing any campaigns or operational activities, and any necessary resource allocations
will be subject to the LGNSW budgetary process),

4. have a lawful purpose (a motion does not have a lawful purpose if its implementation
would require or encourage non-compliance with prevailing laws),

5. are clearly worded and unambiguous in nature, and

6. do not express preference for one or several members over one or several other
members.

In past years it has been Council’s practice to seek suggestions for proposed Motions from
the Precinct Committees and local business community and it is recommended that this be
continued in 2022.

To allow Councillors and Precinct Committees time to consider this matter, it is recommended
that a further report on any proposed Motions be submitted to Council at its meeting on 12
September, which allows time for the adopted Motions to be submitted for consideration by
LGNSW. While LGNSW requests that Motions be lodged before 29 August 2022, they are
accepted up until 25 September 2022. Late motions can be lodged up to 24 hours before the
conference but the Business Paper is issued on 10 October 2022.
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Motions Submission Guide
1. Introduction

Each year, member councils across NSW submit a range of motions to the Annual Conference
conducted by Local Government NSW (LGNSW). These motions relate to strategic local government
issues which affect members state-wide and introduce new or emerging policy issues and actions.
They are debated and resolved by Conference delegates, with successful resolutions guiding
LGNSW’s advocacy priorities for the year ahead.

All LGNSW member councils are invited to submit motions to the Annual Conference, with the
following Guide outlining the motion development and submission process.

2. Deadlines

Members are encouraged to submit motions online as early as possible to allow assessment of the
motions and distribution of the Business Paper before the Conference. Under LGNSW Rules, the
latest date motions can be accepted for inclusion in the Business Paper is 12 midnight (AEDT) on
Monday 25 September 2022 (28 days prior to Conference).

3. Criteria for motion submission

The LGNSW Board has resolved that motions will be included in the Business Paper for the
Conference only where they:

1. are consistent with the objects of LGNSW (see Rule 4 of the Association’s rules),

2. relate to or concern local government as a sector in NSW and/or across Australia,

3. seek to establish or change policy positions of LGNSW and/or improve governance of the
Association (noting that the LGNSW Board is responsible for decisions around resourcing
any campaigns or operational activities, and any necessary resource allocations will be
subject to the LGNSW budgetary process),

4. have a lawful purpose (a motion does not have a lawful purpose if its implementation would
require or encourage non-compliance with prevailing laws),

5. are clearly worded and unambiguous in nature, and

6. do not express preference for one or several members over one or several other members.

Before submitting motions for this year’s Annual Conference, council members are encouraged to
review Action Reports (on the member only pages of the LGNSW website) from previous
Conferences and the LGNSW Policy Platform to ensure the proposed motion wording reflects any
recent developments and does not duplicate existing policy positions.

4. How to write a motion

Motions adopted at Conferences inform LGNSW’s advocacy actions on behalf of the local
government sector. LGNSW includes the exact wording of motions when writing to ministers,
departments and agencies post-conference, so it is important that the wording of motions clearly
outlines your council’s policy intent or objective.

The format of motions, as much as possible, should call on a specific body (e.g. LGNSW, state
government, federal government, a specific department or minister) and have a specific outcome that
the motion is aiming to achieve. The wording should be unambiguous.

LGNSW 2022 Annual Conference Motions Submission Guide 3
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Examples of clearly-worded Annual Conference motions:

Local government representation on National Cabinet
That Local Government NSW lobbies the Australian Government for permanent local government
representation on the National Cabinet.

Natural Disaster Funding, Day Labour

That LGNSW requests the Australian and NSW governments reinstate the claimable expense for the use of
council staff during their normal working hours to attend to natural disaster relief and recovery funded works
and reverse the present policy that effectively requires the mandatory use of contractors for recovery works.

Companion Animal Act matters

That LGNSW advocates that the NSW Government takes the following steps to improve the management of

companion animals:

e establish an integrated on-line statewide registration process as an improved service to companion
animal owners;

¢ resolve difficulties with the Companion Animals Act 1998 definition of an “Authorised Officer”, by using
the definition contained in the Impounding Act 1993 as the definition in both Acts, allowing councils
choice in the business model for its area; and

o review the dismissal of charges under section 10 of the Crimes (Sentencing Procedure) Act 1999 in
relation to offences under the Companion Animals Act 1998.

For more examples see Business Papers from past Conferences on the LGNSW website.

5. Demonstrating evidence of council support for motion

The member submitting the motion must provide accompanying evidence of support for the motion.
Such evidence takes the form of an attachment note or extract from the minutes of the council
meeting, at which the member council resolved to submit the motion for consideration by the
Conference. In the absence of a council meeting, the evidence should be a letter signed by both the
Mayor and General Manager.

6. How to submit a motion

LGNSW members are invited to submit motions through an online portal from 4 July 2022.
Attachment B provides detailed instructions on how to submit motions via the online portal.

7. How LGNSW manages incoming motions

The LGNSW Board has established a committee and delegated the function of managing incoming
motions for the Conference to this committee. The Chief Executive will refer motions to the
committee and the committee will assess whether the motion meets or doesn’t meet the criteria, or if
it is unclear whether it meets the criteria. This assessment forms the final decision on which motions

are included in the Conference Business Paper.

Prior to the committee making a final decision, LGNSW may contact the council that submitted the
motion to seek clarity on its intent or wording.

Incoming motions which seek to change any long-held Fundamental Principles (Part A of the Policy
Platform), will be highlighted in the Business Paper for members’ information at time of voting.

Motions which are consistent with existing LGNSW positions or current LGNSW actions, or that are
operational and can be actioned without a Conference resolution, may still be printed in the Business
Paper but will not be debated at the Conference.

LGNSW 2022 Annual Conference Motions Submission Guide 4
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8. What happens to motions at the LGNSW Annual Conference

Standing orders are outlined at the front of the Business Paper and adopted at the commencement
of each Conference. They outline the manner in which the Conference deals with motions. The
standing orders adopted at the Special Conference can be found on our website.

During debate on motions at Conference, the standing orders generally permit councillor delegates
to speak in support of or against each motion. Following a vote on a motion, the motion is either
carried and becomes a resolution of the Conference, or it is defeated.

9. Post-conference: Updates to the LGNSW Policy Platform
LGNSW'’s Policy Platform consolidates the voices of councils across NSW, reflecting the collective
positions of local government on issues of importance to the sector. Importantly, the Policy Platform

guides LGNSW in its advocacy on behalf of the local government sector.

The Policy Platform consists of two parts: LGNSW’s Fundamental Principles, and the more targeted
Position Statements.

e Fundamental Principles are the enduring and overarching principles that direct LGNSW'’s
response to broad matters of importance to the local government sector. These Fundamental
Principles are endorsed (or amended) by LGNSW members at Annual Conferences.

e Position Statements contain LGNSW’s more detailed positions on specific issues and guide
LGNSW’s work on, and response to, policy issues of the day. Position Statements are
subordinate to LGNSW’s Fundamental Principles but are more agile and are targeted at
specific policy issues as they arise.

Changing Fundamental Principles

Where a motion conflicts or may conflict with a Fundamental Principle, this will be clearly highlighted
for delegates in the Conference Business Paper. If the motion is adopted as a resolution at
Conference, then the relevant Fundamental Principle will be changed.

It is expected that changes to the Fundamental Principles will be uncommon, given their broad focus
and general acceptance among the local government sector.

Changing Position Statements

Following each Conference, LGNSW will review resolutions of that Conference to determine whether
the intent of each resolution is adequately covered by existing Position Statements. Where the
Position Statements do not adequately include the intent of a resolution, LGNSW will update an
existing Position Statement or draft a new Position Statement, to be endorsed by the LGNSW Board
as part of the LGNSW Policy Platform.

LGNSW members will be informed of updates to the LGNSW Policy Platform.

10. Post-conference: Determining LGNSW Advocacy Priorities

Following the LGNSW Annual Conference, LGNSW will review the resolutions and identify key areas
of focus to guide LGNSW'’s advocacy for the coming year. These areas of focus are also informed by
member feedback, the LGNSW strategic plan, position statements, emerging issues, and Board

input.

LGNSW’s Advocacy Priorities for the following year are then submitted for endorsement by the
LGNSW Board, and communication to members via email.
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As LGNSW undertakes advocacy actions on each of the Conference resolutions throughout the

year, these actions and their outcomes will be published in LGNSW's Action Report. (Past Action
reports are available on the member only pages of the LGNSW website).

11.Further information

For further information on the motion submission process, please contact Elle Brunsdon, Policy
Officer at elle.brunsdon@lgnsw.org.au.

LGNSW 2022 Annual Conference Motions Submission Guide 6
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Frequently Asked Questions

How do | know if my proposed motion is consistent with existing LGNSW policy positions?

The subject matter expert within council is best placed to identify this (for example, if the motion
relates to a planning matter, this question should be answered by the Planning Manager). Subject
matter experts are encouraged to review LGNSW’s Policy Platform to gain an understanding of
LGNSW's position on a particular matter to help identify whether your proposed motion is consistent.

What is the deadline for submitting motions?

Members are encouraged to submit motions online as soon as possible to allow assessment of the
motions and distribution of the Business Paper before the Conference. However, in line with the
LGNSW Rules, the latest date motions can be accepted for inclusion in the Conference Business
Paper is 12 midnight AEST on Sunday 25 September 2022 (28 days prior to Conference).

LGNSW can receive more than 300 motions for an Annual Conference. Submitting motions as early
as possible helps LGNSW to manage the large volume of motions received within a short period of
time and allows LGNSW to seek clarification on any motions if required.

However, the LGNSW Rules allow councils to submit motions with less than 28 days’ notice and the
LGNSW Board may allow these to be considered at Conference as a late item (but not included in
the Business Paper).

I’'m unsure which motion category or sub-category | should select in the online portal

If you are unsure, just select the category you think best fits. LGNSW can re-categorise the motion if
necessary.

Who should be the council contact for motions?

We recommend the council contact is someone who is available during the months that motions are
open, and able to respond promptly to communications between your council and LGNSW. Some
councils have identified the General Manager and others have identified the Governance Officer — it
is a decision for each council.

How can | amend my council’s motion that I’'ve already submitted?

Once a motion has been submitted it cannot be edited without contacting LGNSW so please review
the content carefully before submission. If you need to edit a submitted motion, please contact Elle
Brunsdon, Policy Officer at elle.brunsdon@lgnsw.org.au. You may need to provide evidence of
support for the change (see section 5).
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Attachment A — Step by Step guide to lodge a motion

This section provides step-by-step instructions to assist council staff in lodging a motion via Survey
Monkey Apply.

» Member councils are invited to submit motions for the LGNSW Annual Conference via
Survey Monkey Apply.

» Under LGNSW Rules, the latest date motions can be accepted for inclusion in the Business
Paper is 12 midnight (AEDT) on Monday 25 September 2022 (28 days prior to
Conference).

» Once a motion has been submitted it cannot be edited without contacting LGNSW, so please
review the content carefully before submission.

For further assistance contact Elle Brunsdon, Policy Officer at elle.brunsdon@lgnsw.org.au.

Step 1: Log into LGNSW's online portal and click APPLY.
Note: you will need to register for Survey Monkey Apply if you are logging in for the first time.

LOCAL
GOVERNMENT
NSW

LGNSW 2022 Annual Conference Motions

Welcome to the online portal for submitting motions to LGNSW's 2022 Annual
Conference

All member councils are invited to submit motions.

26 Sep 2022 12:00 AM (AEST)

To begin, you will need to log in or register (top right buttons).

Once a motion has been submitted it cannot be edited without contacting LGNSW, so
please review the content carefully before submission. Councils must provide evidence
of support for the motion.

The ssion Guide provides information on the motion criteria and submission
process.

For any queries, email LGNSW Policy Officer Elle Brunsdon
(elle.brunsdon@Ignsw.org.au)

Step 2: Add your motion title (a few words). You will then be taken to the landing page which will
show three tasks to complete.

LGNSW 2022 Annual Conference Motions Submission Guide 8
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1of 3 tasks complete LGNSW 2022 Annual Conference ... [7
I

Last edited: 20 Jun 2022 09:01 AM (AEST)

@ Preview

First Nations Voice to Council
1D: M22-0000000225

APPLICATION  ACTIVITY

Deadline: 26 Sep 2022 12:00 AM (AEST) Your tasks

o Applicant Contact Information
Completed on: 20 Jun 2022 08:59 AM (AEST)

E Elle Brunsdon (Owner)
elle.brunsdon@lgnsw.org.au [E Motion Form >

[*] Evidence of Council's Support for the Motion >
Add collaborator

Step 3: Click on ‘Applicant Contact Information’ to add the contact information. This could be the

relevant officer within council or someone who can respond to questions promptly. Click MARK AS
COMPLETE once finished.

< Back to application o Applicant Contact Information
Completed 20 Jun 2022 08:59 AM (AEST)

LGNSW 2022 Annual Conference Moti...

First Nations Voice to Council Contact details

ID: M22-0000000225 Contact Name

Elle Brunsdon
0 B Applicant Contact 3

Information
Contact Job Title
B Motion Form Policy Officer

. Gl
Evidence of Council's Contact Email

Support for the Mation
ellebrunsdon@lgnsw.org.au

10f 3 tasks complete
] Contact Phone

Last edited: 20 Jun 2022 09:04 AM (AEST) 08 9242 4082

Deadline: 26 Sep 2022 12:00 AM (AEST)

SHENVE B COMTINUE ENTING MARK AS COMPLETE

Step 4: Click ‘Motion Form’ to add the motion details.

Motion category and sub-category assists with assigning motions to the relevant policy staff and
grouping related motions in the Conference Business Paper.

Motion wording should include a sentence or two which includes the call to action.

Background note should provide a paragraph or two to explain the context and importance of the
issue to the local government sector.

Click MARK AS COMPLETE once finished.

LGNSW 2022 Annual Conference Motions Submission Guide 9

3762nd Council Meeting - 8 August 2022 Agenda Page 12 of 15



Attachment 8.4.1

4 Backso applicasion

Matian Farm

Mation Form

Firs Mations Vaice ta Council
- ME3-0000000335
Council/member name

[Eyron Shire Cauni ~]

Mation Category

[ ol communty paley ¥

Motion sub-Category - Social and Community Policy

[l and Tormes S ey ~]

Sz s
— fon T
Mation Title
Lo e 50 2012 5504 A0 285

First Natar

wotion wording

4
wation Background
Maimum 102 g
The Uluru States fram the Heart see wision for Indigencus Ausraka o s
alizy an active o 2 afvizary rabe in oo gowemmen
pecaly at local
=ponsibiliy for land
o
Fuave pawer over "
thesr culiure will be a gift to their country
¢ o

Step 5: Click ‘Evidence of Council’s Support for the Motion’ and attach the relevant file. This could
be an extract of council meeting minutes. Click MARK AS COMPLETE once finished.

< Back to application Q

Evidence of Council's Support for the Motion -

LGNSW 2022 Annual Conference Moti...

O Task instructions Hide

First Nations Voice to Council

Attach evidence of council support for the motion (i.e. extract of the minutes of the meeting at

1D: M22-0000000225 A ; X ) X X
which the member resolved to submit the motion for consideration by the Conference, or in the
absence of a council meeting, a letter signed by the Mayor and General Manager)

° Applicant Contact

Information

° [® Motion Form

E

Evidence of Council's N
Support for the Motion

2 of 3 tasks complete
— shov TPePRR Tormats

Last edited: 20 Jun 2022 09:10 AM (AEST)

Deadline: 26 Sep 2022 12:00 AM (AEST)
MARK AS COMPLETE

. Council minutes evidence of council support for LGNSW motion
Filename: Council_minutes_evidence_of counc_PLUbgcV.docx  Added: 19 Jun 2022

LGNSW 2022 Annual Conference Motions Submission Guide 10
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Step 6: Once you have completed all tasks (a green tick is displayed next to each task), click
SUBMIT.

< Back to application ° = Evidence of Council's Support for the Motion

Completed 20 Jun 2022 09:10 AM (AEST)

LGNSW 2022 Annual Conference Moti...
@ Task instructions Hide

First Nations Voice to Council
Attach evidence of council support for the motion (i.e. extract of the minutes of the meeting at

which the member resolved to submit the motion for consideration by the Conference, or in the
absence of a council meeting, a letter signed by the Mayor and General Manager)

1D: M22-0000000225

Applicant Contact
° B pp

Information

° [& Motion Form

‘ Council minutes evidence of council support for LGNSW motion
Filename: Council_minutes_evidence_of_counc_PLUbgcV.docx  Added: 19 Jun 2022

Evidence of Council's
o . >
Support for the Motion

3 of 3 tasks complete

Last edited: 20 Jun 2022 09:10 AM (AEST)

Deadline: 26 Sep 2022 12:0

Step 7: You will be asked to confirm submission of the motion. There is an option to review the
motion before submitting. When you are ready, click SUBMIT.

Submit application

Please confirm submission of your application.

If you wish to take a look at the application before submitting,

please Review it.

{ SUBMIT .

LGNSW 2022 Annual Conference Motions Submission Guide 11
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Step 8: If you are submitting multiple motions, click ‘Go to My Applications’. This will take you to a
landing page to submit more motions. It will also show all the motions you have submitted.

o

Application Submitted!

Thank you for submitting your motion.

Go to My Applications

T —

Step 9: An automated confirmation email will be sent to the email address listed in the ‘Applicant
Contact Information’ section.

LGNSW Annual Conference: Motion has been submitted

| CAUTION: This emai crignated from outside of LGNSW. Do not cick ks or open attachments uriess you recognise the sender and know the content i sale

LGNSW Application Portal

Your motion to the LGNSW Annual Conference has been
submitted.
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