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10.11.Library & Historical Services Strategy - Post Exhibition

AUTHOR: Kate Stewart, Manager Library Services 

ENDORSED BY: Rebecca Aukim, Director Community and Library Services

ATTACHMENTS: 
1. Submissions Summary Library Strategy exhibition DEC 2022 [10.11.1 - 4 pages]
2. Library and Historical Services Strategy 2022-27 [10.11.2 - 21 pages]

PURPOSE:

This report details the submissions received during the public exhibition of the draft Library 
and Historical Services Strategy 2022-2027. The final Strategy is presented to Council for 
adoption. 

EXECUTIVE SUMMARY:

The Library and Historical Services Strategy 2022-2027 sets out how Library services in North 
Sydney will evolve and grow over the next five years. It describes the priorities for our library 
service, strategies for future development, and initiatives and actions that the Library will 
pursue in achieving these objectives.

Council, at its meeting on 10 October 2022, endorsed the public exhibition of the draft Library 
and Historical Services Strategy 2022-2027 for a minimum of 42 days. 

Public exhibition was undertaken between November to December 2022 in line with the 
adopted Community Engagement Strategy prepared for this project. Council received a total 
of 2 submissions, comprising 1 online submission and 1 written submission. All submissions 
received supported the Strategy. Attachment 1 details the submission summary.

FINANCIAL IMPLICATIONS:

Funding for Library and Historical Services is included in the Delivery Program and Operational 
Plan and is included in the annual Library Services capital and operational budgets. Total 
expenditure budgeted for 2022/23 is $4,201,657.

RECOMMENDATION:
1. THAT the submissions summary be noted. 
2. THAT Council adopts the final Library and Historical Services Strategy 2022-2027.
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LINK TO COMMUNITY STRATEGIC PLAN

The relationship with the Community Strategic Plan is as follows:

4. Our Social Vitality
4.2 A centre for creativity and learning
4.3 North Sydney’s history is preserved and recognised

BACKGROUND

The previous Library and Historical Services Strategy was developed in 2016 and updated in 
2018. The development of the new Strategy was guided by stakeholder consultation 
conducted between 2020 to 2022, most significantly from the preliminary engagement phase, 
including a survey, conducted between November 2021 to January 2022 (findings were 
reported to Council on 25 July 2022) and the 42 days public exhibition period of the draft 
Strategy. 

CONSULTATION REQUIREMENTS

Community engagement has occurred in accordance with Council’s Community Engagement 
Protocol. The detail of this report provides the outcomes from the engagement for Council to 
consider prior to adoption.

DETAIL

This report details the submissions received during the public exhibition of the draft Library 
and Historical Services Strategy 2022-2027, and presents the final Strategy to Council for 
adoption, inclusive of minor amendments made in response to the feedback during the 
exhibition period.

1. Public Exhibition Period 

The 42-day public exhibition period was held 1 November to 12 December 2022 during which 
time effort was made to ensure widespread stakeholder awareness of the opportunity to 
provide feedback on the plan during the public exhibition period. 

1.1 Inform Reach 

The following summary details the methods used to increase awareness of the draft plan and 
the reach: 

 web page - over 113 page visits (compared to 1,200 visits in Stage 1), including: 
o 30 downloads of the draft strategy
o 1 download of the Council report, 10 October 2022 
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o 2 downloads of the Community Engagement Strategy 
 Council’s eNewsletters including: 

o Stanton eNews, November 2022 issue - 5,311 subscribers, 15 click links
 Posts on Council’s social media accounts: 

o Stanton_Library Twitter post, 8 November 2022 - 58 people reached, 2 post 
clicks, 0 likes, 0 comments and 0 shares; 

o Stanton_Library Instagram post, 8 November 2022 - 154 people reached, 1 
post clicks, 4 likes, 0 comments and 0 shares;

o North.Sydney Twitter post, 5 December 2022 - 153 impressions, 6 
engagements, 3 detailed expands, 1 like, 1 retweet; 

o North.Sydney Instagram post, 5 December 2022 - 748 impressions, 707 people 
reached, 8 likes

o North Sydney Council Facebook post, 5 December 2022 - 525 impressions, 495 
reach, 4 post engagements, 1 like

 In-Library Noticeboard promotion
 Council Noticeboard promotion (Civic Park)

The above statistics demonstrate significant stakeholder awareness of the public exhibition 
period. 

1.2 Submissions 

Council received 2 submissions during the exhibition period, excluding Councillors and staff 
feedback. Attachment 2 collates the submissions received, which are proactively released in 
accordance with Council’s Access to Information Policy. 

2. Amendments 

All submissions were collated and analysed in-house. Council’s long-standing corporate 
submission assessment criteria was used to assess feedback on draft/amendments to plans 
and policies, to assess each submission to determine whether the plan required amendment. 
Submissions received were supportive of the strategy, and no amendments were required to 
the final plan as a result of the feedback provided. 

3. Recommendation 

It is recommended that the submissions received be noted and that final Library and Historical 
Services Strategy 2022-2027 be adopted, superseding the 2016-2021 plan. Following 
adoption, all submissions received will be individually acknowledged and advised how the 
plan was amended in response to the feedback received.
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ATTACHMENT [#]  
 

 

Draft Library and Historical Services Strategy 2022-2027 
Summary of submissions received during public exhibition period 

(1 November to 12 December 2022) 
 

 
The following criteria are used to analyse all submissions received, and to determine whether or not the plan would be amended: 
 

1. The Draft Library and Historical Services Strategy 2022-2027 would be amended if issues raised in the submission: 
 

a provided additional information of relevance. 
b indicated or clarified a change in government legislation, Council’s commitment or management policy. 
c proposed strategies that would better achieve or assist with Council’s objectives. 
d was an alternate viewpoint received on the topic and is considered a better option than that proposed or; 
e indicated omissions, inaccuracies or a lack of clarity. 

 
2. The Draft Library and Historical Services Strategy 2022-2027  would not be amended if the issues raised in the submission: 

 
a addressed issues beyond the scope of the proposal. 
b was already in the proposal or will be considered during the development of a subordinate plan (prepared by Council). 
c offered an open statement, or no change was sought. 
d clearly supported the proposal. 
e was an alternate viewpoint received on the topic but the recommendation was still considered the best option. 
f was based on incorrect information. 
g contributed options that are not possible (generally due to some aspect of existing legislation or government policy) or; 

involved details that are not appropriate or necessary for inclusion in a document aimed at providing a strategic community direction 
over the long term. 

 
Name and address withheld (use this to copy and paste below as necessary, then delete) 
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  Draft Library and Historical Services Strategy 2022-2027  

SUBMISSIONS SUMMARY (1 November to 12 December 2022) 
   

No. Name and 
Address 

Issue/Theme Key Points Raised Recommended Action/Response Criteria 

1 Ben Hall 
112 Wycombe 
Rd Neutral Bay 

I'm supportive of the strategy and believe the library is an important part of the 
community. The Heritage Centre is a valuable resource given its role connecting the 
community with local history, place and culture. Further investment in digital and 
online is likely to help further broaden community access and engagement. 

Importance of Heritage 
Centre 
 
 
 
Increased investment in 
digital and online access 

Items raised are addressed in the 
strategy under items: 
1.4 Increase digitisation and improve 
online access and engagement with 
the Library’s extensive historical and 
research collections  
and 2.4 Collect, curate and share 
stories of North Sydney’s history and 
people across a range of platforms, 
both in person and online 

2d 

2 Gaynor Austen 
(President) on 
behalf of North 
Shore Historical 
Society 

This submission on the draft Library and Historical Services Strategy is provided on 
behalf of the North Shore Historical Society.  
The Society was formed in 1958 in response to the demolition of historic Bell’vue for 
construction of Blues Point Tower. The major goals of the Society are to promote 
understanding of the history of North Sydney, and to advocate for the preservation of 
important elements in the heritage of the North Sydney LGA. The Society currently 
comprises more than 100 members committed to the maintenance and enjoyment of 
North Sydney’s heritage.  
The Society has cooperated with Council over a period of 60 years, and, during this 
time, a number of prominent North Sydney Councillors have served as members of 
the Society’s Committee. The Society has worked closely with Council for, and 
contributed financially to, the acquisition and initial furnishing of Don Bank Cottage, 
as well as to the provision of historical plaques within the local area. Stanton Library 
kindly provides space for the Society’s monthly Members meetings, and for its 
Committee meetings. The Society has also worked with the Council’s Heritage Centre 
on several joint initiatives. A number of its members assist in staffing Don Bank, 
Sexton’s Cottage, and the Family History Help Desk, with one also acting as a 
volunteer indexer for Council archives. 
The first Core focus area of the proposed Library Services Strategy includes the 
statement: “We consult and listen to our customers”, while Strategy 3.4 states that 
the Council will “Implement a range of formal and informal engagement methods to 
seek community feedback and suggestions”.  
While the present relationship between the Society and Library and Historical Services 
is productive and positive, we do believe that Council’s consultation with the North 

Consultation with 
community groups 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Library opening hours 
 
 
 
 
 
 

The suggestion of direct and 
increased consultation with the 
Historical Society will be explored in 
the delivery of strategy 3.4 
Implement a range of formal and 
informal engagement methods 
A substantial survey on Library 
services was delivered from 
November 2021-January 2022 as a 
starting point for developing this 
plan, inviting all library users and 
interested parties to contribute. The 
survey was distributed on ‘Have your 
Say’ platform and publicised via 
eNews, eLibrary promotion, Council 
website and social media channels.  
 
Library hours were reduced by one 
hour from 8-9pm Monday-Thursday 
as one of a number of responses to 
resourcing issues since the beginning 
of the COVID Pandemic. In the wake 
of COVID lockdowns, usage and 
demand for library services during 
the hour from 8-9pm were not 

2b 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2e 
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  Draft Library and Historical Services Strategy 2022-2027  
SUBMISSIONS SUMMARY (1 November to 12 December 2022) 

   

No. Name and 
Address 

Issue/Theme Key Points Raised Recommended Action/Response Criteria 

Sydney community as a whole on Library directions and service provision could be 
enhanced.  
Some years ago, Council provided a Library Advisory Committee to enable community 
input into important Library Services decisions. This advisory committee was 
dissolved, removing a useful mechanism for community consultation and feedback.  
More recently, Council has made significant changes to the operational hours of 
Stanton Library without any opportunity for community input. The library closed 
during the COVID lockdown, reopened at first with reduced hours (understandable), 
but, on return to full operation, simply cut back its evening opening hours. This 
appears to have been a cost-cutting measure, and was introduced without 
community consultation or discussion. Such change has inconvenienced not only the 
Society (which has had to change its meeting times), but also the many students using 
the library as an evening study centre, and workers who cannot get to the library 
during daytime hours. Yet the community appears to have had no advanced 
notification or explanation of this change, nor any provision for input to the decision 
that was made. 
We would hope that opportunities for more meaningful formal community 
consultation will be implemented as part of the new strategy. 
The Society commends Council for its commitment to the heritage of the North 
Sydney area through employment of a Council Historian, support for the operation of 
the North Sydney Heritage Centre, and the continued maintenance of historic Don 
Bank and Sexton’s Cottage. These are vital facilities for an understanding of the 
historical context of modern North Sydney.  
The Introduction to the current Strategy (p.5) states that the Heritage Centre facility is 
“available to the public during library opening hours”. However, this statement is not 
accurate. It is regrettable that in recent years the hours in which the Centre is 
available to the community have been reduced by evening closures. In addition, staff 
availability to assist users has been reduced to afternoons only. Such reductions 
inevitably impact the usefulness of the Centre to its clientele. 
The Strategy emphasises the importance of digital technology in increasing 
community engagement with available collections (Strategy 2.4). The Society greatly 
appreciates the digital platform provided by the Heritage Centre to mount articles 
from the North Shore Historical Society Journal for access by the community. These 
significant research articles, written over the last 60+ years, contain a wealth of 
material of value to an understanding of North Sydney’s history and heritage. 
However, changes to this digital platform made several years ago, without notice to 

 
 
 
 
 
 
 
 
 
Heritage Centre opening 
hours 
 
 
 
 
 
Digitisation and online 
access 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

enough to justify the later closure. 
There was insufficient feedback on 
the earlier closure in the Library 
survey to warrant any immediate 
change. 
This will be reviewed as part of 
ongoing consultation over the 
lifetime of the strategy. 
 
The Heritage Centre research spaces 
and exhibition areas remain available 
during library opening hours. The 
enquiry service is available 1-4pm 
Monday- Friday and by appointment.  
 
Issues with digitisation and access of 
the North Shore Historical Society 
journals are known to Library staff 
and are addressed along with other 
collections under item 1.4 Increase 
digitisation and improve online 
access and engagement with the 
Library’s extensive historical and 
research collections 
Issues with the system used to 
access digital assets are addressed in 
the Council Delivery Program 2022-
2026 in item 4.3.1.03 Investigate a 
consolidated digital asset 
management system for heritage 
items.  
It should be understood that 
improvements to bring these items 
up to current standards are 
dependent on available  funding and 
staff resources for digitisation, and a 

 
 
 
 
 
 
 
 

2f 
 
 
 
 
 

2b 
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  Draft Library and Historical Services Strategy 2022-2027  
SUBMISSIONS SUMMARY (1 November to 12 December 2022) 

   

No. Name and 
Address 

Issue/Theme Key Points Raised Recommended Action/Response Criteria 

us, have made effective access to these articles almost impossible. We understand 
that it may now be possible to re-digitise these in a format which would provide 
accessibility. We hope that the Heritage Centre may be able to work with the Society 
to enable the return of effective access to this material for the North Sydney 
community. 
 
Many of the services provided to the community by Historical Services and the 
Heritage Centre (historical talks, Local historical walks, assistance with historical 
research, etc.) are similar to those which have been provided by the Society to its 
members and interested others for the last 60 years. The Strategy suggests that 
Library and historical Services will seek opportunities to share such stories and 
activities with “partner groups” (2.4). While some liaison with the Society has 
occurred, we would welcome opportunities for greater consultation and joint 
engagement when planning and conducting such activities. 
The Society believes that Council offers an excellent set of library and 
historical/heritage services to its community. We hope that these comments on the 
proposed Strategy will assist Council to enhance and extend such services to the local 
community. 
Thank you for the opportunity to provide comment on this Strategy. 

 
 
 
 
Program partnerships 
 
 
 
 
 

substantial implementation and 
subscription budget for a new 
management system.  
 
The Library welcomes opportunities 
to work with a range of partner 
groups including the NSHS  as part of 
our commitment in Strategy 2.4 Seek 
opportunities to share local stories 
through social media, local news and 
partner groups and 3.1 Develop 
productive partnerships with 
community groups, local 
organisations and across Council. 

 
 
 
 

2b 
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Library and Historical Services Strategy 2022 - 2027

LIBRARY AND HISTORICAL
SERVICES STRATEGY
2022-2027

Attachment 10.11.2
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Library and Historical Services Strategy 2022 - 2027

We respectfully acknowledge
the Traditional Custodians of the 
land and waters of North Sydney 
local government area, the 
Cammeraygal People.

RECOGNITION OF THE 
CAMMERAYGAL PEOPLES

We acknowledge First Nations people living and working in our local 
area, and commit to bringing an awareness of this community and 
their history to all decision making and planning.
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The staff are very helpful,The staff are very helpful,
the resources are very the resources are very 
accessible, and it’s aaccessible, and it’s a
happy place to be. happy place to be. 

‘‘‘‘
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North Sydney Council’s Library Service operates out of the iconic Stanton Library building 
on Miller Street, North Sydney, originally opened in 1964. On the edge of the North Sydney 
CBD, Stanton is well served by buses, with rail transport within walking distance.

The last major upgrade to the library building was completed in 2005 with the addition 
of level two and substantial internal refurbishment. A Masterplan for the library building, 
including opportunities for expansion, was developed in 2015. With the guidance of the 
Masterplan, Council has since made incremental improvements to the library’s internal 
spaces.

The North Sydney Heritage Centre, co-located within Stanton Library, is designed as a 
research and exhibition space, available to the public during library opening hours. A 
museum quality exhibition space wraps around the research area, providing a means 
to showcase Council’s unique and valuable collection of artworks, objects, maps and 
photographs. A significant collection of historic items and artefacts are stored within a 
purpose built facility at Council’s Ernest St depot.

Library and Historical Services staff are responsible for the maintenance and management 
of two historic properties, now operating as Museums. Don Bank Museum is a 19th century 
timber slab cottage, and the only one of its type open to the public in the inner city. St 
Thomas Rest Park, the earliest European cemetery on the North Shore is now deconsecrated 
ground and managed as an historic site, with significant headstones and monuments, as 
well as a preserved laying out room known as the Sexton’s Cottage.

Stanton Library is part of the Shorelink Library Network, which connects Library Services 
for Lane Cove, Mosman and North Sydney Councils.

IBRARY AND
HISTORICAL SERVICES
AT NORTH SYDNEYL

Attachment 10.11.2
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I think Stanton Library is theI think Stanton Library is the
most significant cultural institution most significant cultural institution 
provided by North Sydney Council.provided by North Sydney Council.
I would be lost without it.I would be lost without it.

‘‘‘‘
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Library and Historical Services Strategy 2022 - 2027

BACKGROUND

Consultation and community engagement, using a range of methods and platforms, is 
used to guide all library planning and inform service delivery at every level. 

This strategy draws on formal and informal consultation with the community and 
stakeholders held between 2020-2022:

 – 2020 Customer Service Satisfaction Survey
 – 2020 My Stanton customer engagement project
 – 2021 Community Strategic Plan consultations
 – 2021 Library staff consultation sessions
 – 2021-22 Library strategy survey: Your Library, Your Say 
 – 2022 State Library of NSW assessment and compliance report

RELATED PLANS
 

 – North Sydney Vision 2040: Community Strategic Plan 
 – Delivery Program 2022-2026
 – North Sydney Council Disability and Inclusion Action Plan 2022-2026
 – Shorelink Strategic Plan 2021-2025

STANDARDS & GUIDELINES

 – Library Council of NSW: Standards and Guidelines for NSW Public Libraries 2020
 – Australian Library and Information Association (ALIA) Standards and Guidelines 

for Australian Public Libraries
 – State Library of NSW: Indigenous Spaces in Library Places 2016
 – Aboriginal and Torres Strait Islander Library, Information and Resource Network 

Protocols for Libraries, Archives and Information Services 2005

Attachment 10.11.2
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OUR COMMUNITY   NORTH SYDNEY

Source: Source: Australian Bureau of Statistics, Census of 
Population and Housing 2021, compiled and presented in 
profile.id by .id (informed decisions)
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I consider the library I consider the library 
to be a home away to be a home away 
from home.from home.‘‘‘‘
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There is a reason that the Stanton Library is There is a reason that the Stanton Library is 
held in such high regard by our community with held in such high regard by our community with 
its reach extending beyond our LGA. Council its reach extending beyond our LGA. Council 
must continue to invest in the community asset, must continue to invest in the community asset, 
keeping it relevant and as a hub contributing to keeping it relevant and as a hub contributing to 
the heartbeat of our community.the heartbeat of our community.

‘‘‘‘
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Library and Historical Services Strategy 2022 - 2027

OUR LIBRARY    KEY LIBRARY FIGURES

Note:Note: Figures since 2020 reflect impact of COVID-19  Figures since 2020 reflect impact of COVID-19 
lockdowns, library closures and visitor restrictions.lockdowns, library closures and visitor restrictions.
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TRENDS

Our consultation tells us that overall, customers are very happy with the existing service 
provided by Stanton Library, in particular the collections available, the library staff and 
the programs and activities offered. 

Users of the library appreciate the depth, breadth, currency and range of library resources, 
actively seeking out staff recommendations and reading suggestions curated by theme 
or topic. The physical items in the library and the act of browsing the shelves add to the 
sense of discovery and atmosphere when using the library.
 

Many users commented that while the quality and range of programs offered is excellent, 
they are often difficult to book into or not offered at suitable times. Demand for children’s 
activities of all kinds for ages 0-12 remains high, and sessions offered are quickly booked 
out.

Identified areas for improvement were the provision of spaces for reading, study, work and 
meetings, expansion of print and digital collections and improvements to accessing online 
services and platforms. 

In the wake of  COVID pandemic closures, lockdowns and long periods of restrictions, visits 
to the library and loans of physical items has been slow to return. Visits and loans are 
close to 50% of pre-COVID levels. Demand for digital services, especially eBooks, eAudio 
and online self-service functionality has noticeably increased.

Better awareness and promotion of the library’s services and resources was noted as a 
significant factor in encouraging users to visit the library more frequently.

Our community see the library as a welcoming and friendly place, 
and interactions with staff contribute significantly to their positive 
experience of visiting.

Attachment 10.11.2
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‘‘‘‘Not having access to the library Not having access to the library 
through lockdown, this year and through lockdown, this year and 
last, was extremely difficult. I last, was extremely difficult. I 
missed this service as much or missed this service as much or 
more than any other restriction.more than any other restriction.

At 39%, our resident library membership is lower than the expected benchmark, and survey 
feedback indicates that there are large sections of the community who are unaware of the 
library, the services available and the programs offered. 

Customers also indicated that greater flexibility and more options for how and where they 
access the library, as well as convenience and ease of access in their own neighbourhood 
would contribute to their ability to use the library.
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I am so proud ofI am so proud of
Stanton LibraryStanton Library
as a public andas a public and
community resource.community resource.‘‘‘‘

Attachment 10.11.2

Council Meeting - 30 January 2023 Agenda Page 21 of 28



1515
Library and Historical Services Strategy 2022 - 2027

PURPOSE OF THIS PLAN

The Library and Historical Services Strategy 2022-2027 sets out how library services in 
North Sydney will evolve and grow over the next five years.

The plan describes the priorities for our library service, strategies for future development, 
and initiatives and actions that the library will pursue in delivering these objectives.

The strategy is structured around three core focus areas, driven by the values and direction 
of the North Sydney Vision 2040, and grounded in insights gathered during community 
consultation conducted from 2020-2022.

Council and the library leadership team believe in delivering high quality, best practice 
Library and Historical Services which reflect the values, needs and aspirations of our 
diverse community.
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STRATEGIES & ACTIONS

Manage and expand flexible library spaces to support the changing work, study and 
recreational needs of our community.

 – Review seating and reading options throughout the library and implement 
changes to improve customer experience.

 – Seek opportunities to expand available library spaces and advocate for library 
spaces in new developments and plans.

 – Refresh and refurbish existing library spaces.
 – Research and develop a new Library Masterplan.

INCLUSIVE,
RESPONSIVE & FLEXIBLE1

1.1 

Our community needs more responsive library spaces that support their diverse and evolving 
study, work, social and recreational needs. 
Our library spaces are safe and inclusive, and reflect local cultures, histories and languages. 
We consult and listen to our customers. 
Our services are responsive, proactive and can adapt to the changing needs of our community. 
Our services are accessible and community driven to best support diverse communities.

Attachment 10.11.2
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Support user self-sufficiency in accessing resources and utilising services.

 – Develop user-friendly instructional material to support accessing library online 
resources and services.

 – Implement online, self service payments through the library catalogue and app.
 – Provide training opportunities for customers in accessing library resources and 

technology
 – Review signage and wayfinding throughout the library and deliver improvements. 

Provide aides to customers in navigating spaces and locating material.
 – Implement enhancements and improvements to the library catalogue search 

experience.

Pursue initiatives that demonstrate the library’s commitment to diversity, cultural safety, 
access and inclusion.

 – Deliver an ongoing program of staff training to increase knowledge and skills in 
creating culturally safe, accessible and inclusive library spaces.   

 – Work with the SLNSW Indigenous Spaces in Library Places strategic objectives to 
build culturally sensitive services for First Nations communities in North Sydney.   

 – Build diversity across all library collections through continued assessment and 
targeted purchasing.   

 – Utilise strategic cataloguing to increase findability of diverse authors and subjects 
in the  collection.   

 – Ensure appropriate language is used to catalogue diverse material.

Increase digitisation and improve online access and engagement with the library’s 
extensive historical and research collections.

 – Develop a detailed plan and roadmap for digitisation of core research and 
historical material.

 – Develop staff skills in digitisation and digital asset management. 
 – Prepare for implementation of a consolidated digital asset management system.

1.2 

1.3 

1.4
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STRATEGIES & ACTIONS

Provide programs that support literacy, writing and literary engagement for all ages and 
abilities.

 – Connect programs and events with library collections to build engagement and 
support self-directed learning.   

 – Develop programs for all ages with a focus on literacy and reading.    
 – Review and invigorate library book groups to better meet demand.   
 – Increase staff expertise in new and emerging technologies.   
 – Provide training and equipment to build digital literacy skills in the community.

READING, LEARNING
& SHARING STORIES2

2.1 

Our community trust the library, and value the expertise of staff. They seek out staff curated 
collections, suggestions and reading lists, and actively engage in book groups, author talks, 
writing workshops and literacy activities.
We focus on our core strengths and showcase the specialist knowledge and skills of our staff in 
connecting the community to quality resources and learning opportunities.
Our collections are diverse and responsive to community recreational and learning needs.
We collect and tell the stories of North Sydney and connect our community with the history and 
culture of our local area.
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Develop and implement a dynamic and varied readers’ advisory program.

 – Curate targeted content across all resource platforms.
 –  Develop and publish reading guides and booklists online and in print.   
 – Utilise the library catalogue tools to provide reading suggestions, booklists and 

enhanced content.   
 – Deliver staff training to increase skills reader’s advisory delivery to customers.   
 – Maintain curated collections and identify opportunities for growth.   
 – Deliver regular, engaging reading content on social media.   
 – Consult with user groups to create targeted resources and reading guides.

Develop innovative and responsive collections in a range of formats.

 – Use evidence-based collection management tools to develop responsive, 
customer-driven, dynamic collections in all formats.

 – Develop STEAM and makerspace collections and pursue opportunities to expand.
 – Actively manage eLibrary platforms to maximise value and promotes usage.
 – Research trends in library collections and investigate opportunities to develop 

new collections.

Collect, curate and share stories of North Sydney’s history and people across a range of 
platforms, both in person and online.

 – Develop curated exhibition and interpretive content to be shared in Heritage 
Centre displays and through online platforms.

 – Develop a range of programs that connect the community to the rich history of the 
local area and the resources of the Heritage Centre.   

 – Use digital technology to enhance awareness of the Heritage Centre collections 
and increase community engagement.   

 – Provide interpretive information on signs and plaques at historic sites.   
 – Seek opportunities to share local stories through social media, local news and 

partner groups.

2.2 

2.3 

2.4 
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STRATEGIES & ACTIONS

Develop and deliver initiatives that increase access and engagement with library services across 

the LGA.

 – Support educational outcomes and encourage reading by developing relationships with 

local schools and teachers.

 – Research and present a proposal for increased neighbourhood access points through 

book lockers, kiosks, collection points and co-location partnerships across North Sydney.

 – Develop productive partnerships with community groups, local organisations and across 

Council.

 – Provide expanded delivery and access options for isolated and housebound library users.

 – Build on partnerships with community centres and aged care facilities to support library 

use and investigate opportunities for joint services.

OUTREACH, 
ENGAGEMENT & 

ACCESS3

3.1 

Our community needs to understand more about the library and the services we provide.

We encourage more people who live, work and study in North Sydney to benefit from access to library 

services. 

We connect with people in the spaces they inhabit, both online and in the broader community. 

Access to library resources and services is flexible and convenient to ensure a customer-centred 

experience.
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Implement targeted promotional and marketing campaigns to increase awareness and 

engagement with library services.

 – Deliver targeted membership incentives that encourage residents, workers and students 

to join and use the library.   

 – Implement the new Library logo and branding for all promotional material.   

 – Develop a social media plan.   

 – Develop engaging  and original content to build audiences and engagement across 

social media platforms.   

 – Explore marketing opportunities that broaden the promotional reach of the library.

Develop a broad program schedule that encourages increased participation and builds new 

audiences for Library activities.

 – Offer hybrid delivery of programs, with flexibility to attend in-person, online, via 

streaming or accessing post-event recordings.

 – Offer increased programming on evenings and weekends.

 – Develop public programs and activities to support cultural celebrations and festivals in 

the community.

 – Provide  activities and resources to support wellbeing, mental health and community 

connection. 

 – Increase inclusion in programming through accessibility features such as closed 

captioning and Auslan translations.

Implement a range of engagement methods to seek community feedback on planning and service 

delivery.

 – Deliver a bi-annual Library survey, and report back to the community on results and 

findings. 

 – Implement a range of formal and informal engagement methods to seek community 

feedback and suggestions.

 – Develop and implement a formal evaluation plan for all programs to measure impact, 

effectiveness and engagement, and build continual improvement in program delivery.

 – Collaborate with external community organisations and groups to gain feedback and 

inform planning that attracts potential new members.

3.2

3.3

3.4
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