10.9. Loan funding for the North Sydney Olympic Pool project

AUTHOR Luke Harvey, Director Corporate Services

ENDORSED BY | Luke Harvey, Director Corporate Services

ATTACHMENTS | 1. Long term financial plan update [10.9.1 - 4 pages]

pages]

2.  CONFIDENTIAL - NSOP Redevelopment loan funding [10.9.2 - 6

CSP LINK 2. Our Built Infrastructure

5. Our Civic Leadership

2.1 Infrastructure and assets meet diverse community needs

5.2 Strong civic leadership and customer focussed services

PURPOSE:

The purpose of this report is to provide Council with an update on the $20 million loan

required for the completion of the North Sydney Olympic Pool project.

EXECUTIVE SUMMARY:

- Atits meeting of 12 February 2024, Council approved a $20 million loan to complete the

North Sydney Olympic Pool project.

- Thelong-term financial plan has been updated for the purposes of acquiring the loan and
demonstrates that Council has capacity to finance and maintain this level of debt.

- The confidential report contains details of available loan options, with their durations,

interest rates, and a recommended option.

RECOMMENDATION:

1. THAT the meeting be closed to the public to discuss the Confidential Report in accordance

with Section 10A(2)(d).
2. THAT Council approve the amended Long Term Financial Plan.
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Background

Construction of the North Sydney Olympic Pool Redevelopment project commenced in March
2021.

The forecast cost to completion as advised to Council in the report to the 12 February 2024
Council meeting requires an additional $20 million funding.

Based on Council’s financial situation, and the available funding options, a loan of $20 million
is sought for this purpose.

Report

The Confidential report details the results of the negotiation and clarification of loan
conditions. It also provides updated indicative rates and a recommended option.

This report is confidential in accordance with Section 10A(2) of the Local Government Act
1993 and the Local Government (General) Regulation 2005 for the reason listed below: (d)
commercial information of a confidential nature that would, if disclosed; (i) prejudice the
commercial position of the person who supplied it, or 3736th Council Meeting - 28
September 2020 Agenda Page 2 of 2 (ii) confer a commercial advantage on a competitor of
the Council, or (iii) reveal a trade secret.

Long Term Financial plan (Income Statement and Cash Flow Statement)

The long-term financial plan (LTFP) has been updated to reflect the ongoing costs of this $20m
loan for the purposes of acquiring the loan. A more substantial review of the LTFP will be
undertaken in the line with the Integrated Planning and Reporting process.

The LTFP has also been updated to reflect the most recent quarterly budget review and the
2024/2025 budget which was released in draft at the 8 April 2024 Council meeting.

Changes to the LTFP include:

- all changes from the March 2024 quarterly budget review;

- all changes from the draft 2024/25 budget;

- an annual increase in rates and annual charges of 3.5%, compared to the previous
assumption of 2%, due to the expected increase in the rate peg;

- employee benefits increase of 3% in 2025/26 and 2.5% thereafter, compared to the
previous assumption of 2% each year;

- theinclusion of a new $20 million loan to fund the North Sydney Olympic Pool; and

- capital expenditure reduced by $10 million a year from 2025/26 to maintain a positive
cash flow.

The reduction in capital expenditure may have an impact on asset conditions from the
2025/26 year onwards if an appropriate financial repair strategy is not implemented before
then.
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Consultation requirements
Community engagement is not required.
Financial/Resource Implications

The revised long term financial plan demonstrates that Council has the capacity to finance
and maintain the proposed level of debt.
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