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CSP LINK 5. Our Civic Leadership

5.1 Lead North Sydney’s strategic direction
5.2 Strong civic leadership and customer focussed services

PURPOSE:

This Quarterly Review presents a progress update against the Delivery Program/Operational
Plan 2024/25 for the third quarter (Q3), 1 January to 31 March 2025, and includes project
status (traffic lights) and the corporate scorecard.

EXECUTIVE SUMMARY:

- The Operational Plan 2024/25 (Year 3 of the Delivery Program 2022-2026) was adopted
by Council on 24 June 2024 and commenced on 1 July 2024.

- In Q3 2024/25, 192 projects were scheduled to commence, or continue. Of these,

10 were completed (blue status)
147 were on track (green status)

31 were delayed (amber status)
3 were not progressing (red status)
1 was discontinued.

RECOMMENDATION:

1. THAT the Quarterly Review (January — March 2025) of the Operational Plan be received.
2. THAT Council notes the remedial action for the projects that were not on track for the
period ending 31 March.
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Background

The Delivery Program/Operational Plan 2024/25 commenced 1 July 2024. The Plan includes
projects and services, as well as a corporate scorecard. Council reports progress on a quarterly
basis, as follows:

- Qlto Q4 reviews include projects status only, using traffic light indicators; and

- Q2 and Q4 reviews also include biannual progress against the corporate scorecard.

Report

The Q3 Review presents the status of projects by Division for the period 1 January — 31 March
2025.

Of the 192 projects scheduled to continue or commence in Q3 2024/25:

- 82% (157) of projects are completed/on track (blue and green status); and

- 18% (35) of projects are delayed / not progressed or discontinued (red, amber and black
status).

The following table provides a Q3 2024/25 status summary by Division.

DIVISION PROJECT STATUS

Completed On Track Delayed Not | Unfunded/

Progressing @ Discontinued

Corporate 4 60 6
Services
Office of CEO 1 9 2 0 0
Open Space & 1 34 13 2 0
Infrastructure
Planning & 4 44 10 0 0
Environment
Total 10 147 31 3 1

Consultation requirements
Community engagement is not required.
Financial/Resource Implications

Financial performance information is reported separately within the Quarterly Budget
Review Statement (QBRS).

Legislation

This report fulfills the requirements of the Integrated Planning and Reporting (IP&R)
framework by providing a quarterly overview of our Delivery Program/Operational Plan
2024/25. This in accordance with the Essential Elements within the OLG’s mandatory IP&R
Guidelines (2021).
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