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10.3. Critical Asset Renewal Works 
 

AUTHOR Jessica Choy Service Unit Manager Public Presentation 
Sergio Corona, Service Unit Manager Capital Projects & Asset 
Management 

ATTACHMENTS 1. Bus Shelter Inspection Report 15 10 2025 [10.3.1 - 5 pages] 
CSP LINK Outcome 2 – A connected and socially inclusive community where 

everyone is valued 
S2. Provide new and improved public and community spaces for 
people to meet and connect 
 
Outcome 4 – A connected LGA where safe, active and sustainable 
travel is preferred 
T1. Deliver infrastructure and programs that support healthy and 
active travel 

 
 
PURPOSE: 
 
The purpose of this report is to seek Council approval for funds to be reallocated within the 
2025/26 Capital Works program to undertake critical asset renewal works.  
 
EXECUTIVE SUMMARY: 
 
- On 16 May 2025, IPART advised that Council’s application for a Special Rate Variation had 

been refused in full. This decision required Council to address its liquidity through 
alternate measures, which included infrastructure renewal reductions. Council 
subsequently reduced its asset renewal expenditure by $12.5 million. 

 
- The Draft Delivery Program 2025-2029 and Operational Plan 2025-2026 reported to 

Council on 26 May 2025 noted that Council’s Asset Management Plans had identified 
renewal works in the order of $146 million required for infrastructure in poor condition 
(Grade 4) and very poor condition (Grade 5), and that there were currently no financial 
reserves available to fund the renewal of these assets. 

 
- The Draft Delivery Program and Operational Plan also noted that “project prioritisation 

may change in response to emerging infrastructure risks.... and that if this occurs, funding 
will need to be redirected accordingly”. 

 
- Serious infrastructure failures have recently occurred at Elizabeth Plaza, Forsyth Park 

Community Centre, and Kirribilli Neighbourhood Centre, now requiring renewal. 
 
- 11 heritage-style bus shelters have also been found to require immediate structural 

renewal and repair.  
 
- Immediate make safe works have been undertaken or underway, however funding is 

required to enable the continued use of these assets by the community.  
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- Renewal works required are in the order of $755k. It is proposed to redirect funds from 

the current allocation in the Operational Plan for repairs to the Council Chambers roof 
repairs.  

 
RECOMMENDATION: 
1. THAT Council note the contents of this report and critical infrastructure renewals now 
required and that these works are estimated to be in the order of $755,000.   
2. THAT Council endorse the reallocation of $755,000 from $1,000,000 currently allocated to 
the repair of the Council Chambers roof listed within the 2025/26 Operational Plan. 
3. THAT Council note that $755,000 will need to be allocated to 2026/27 Capital Works 
Program to enable the completion of the repairs to the Council Chambers roof.  
4. THAT Council note that the Operational Plan and Budget 2025-2026 will need to be 
adjusted to accommodate the critical infrastructure renewals noted in this report.  
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Background  
 
At its Ordinary Meeting held on 28 April 2025, Council considered the draft Delivery program 
2025-2029 and Operational Plan and Budget 2025-2026. These draft documents relied on 
additional rating revenue as outlined in the application for special rate variation lodged with 
the Independent Pricing and Regulatory Tribunal (IPART) in February 2025. 
 
On 16 May 2025, IPART advised that Council’s application has been refused in full. Ordinary 
rates would therefore increase by the rate peg of 4% for the 2025-2026 financial year.  
 
The IPART decision required Council to address its liquidity through alternate measures, which 
included infrastructure renewal reductions. Council subsequently reduced its asset renewal 
expenditure by $12.5 million.  
 
The Draft Delivery Program 2025-2029 and Operational Plan 2025-2026 reported to Council 
on 26 May 2025, noted that “Deferring infrastructure renewals can lead to increased long-
term costs, reduced service levels, and potential safety risks”. It also noted that Council’s 
Asset Management Plans had identified renewal works in the order of $146 million required 
for infrastructure in poor condition (Grade 4) and very poor condition (Grade 5), and that 
there were currently no financial reserves available to fund the renewal of these assets.  
 
The Draft Delivery Program 2025-2029 and Operational Plan 2025-2026 reported to Council   
on the 26 May also noted that project prioritisation may change in response to emerging 
infrastructure risks, and that if this occurs, funding will need to be redirected accordingly.  
 
Report  
 
Council’s adopted Asset Management Plans identified over $146 million of required renewal 
works for infrastructure in poor condition (Grade 4) and very poor condition (Grade 5).  
 
Due to the lack of financial reserves and available funding, Council was unable to schedule 
proactive renewal works to bring poor condition assets up to a good condition. Council’s 
assets are becoming increasingly degraded, and several assets have now become critical and 
require urgent renewal works. This includes the following assets: 
 
1. Glass balustrades in Elizabeth Plaza; 
2. The verandah of the Forsyth Park Community Centre; 
3. The Kirribilli Neighbourhood Centre ceiling; and 
4. Heritage bus shelters.  
 
Funding is required to proceed with the following works. 
 
1. Glass Balustrades in Elizabeth Plaza 

 
On 9 October 2025 Council was alerted to corroded balustrades at Elizabeth Plaza. Upon 
inspection it was noted that some of the glass panels of the balustrades had become 
dangerously loose. Temporary repairs were undertaken; however permanent repairs 
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need to be undertaken to ensure safety and building compliance. These works are 
estimated to be in the order of $25,000.  
 

       
 

2. Forsyth Park Community Centre  
 
Cameragal Montessori Preschool Neutral Bay operates out of the Forsyth Park 
Community Centre. Rotted structural roof beams and support posts were identified at 
the Forsyth Park Community Centre on 9 September 2025. The building’s verandah 
was subsequently closed-off, temporary propping was installed and make-safe works 
completed. 
 
Further temporary propping works and shoring works will be undertaken to enable 
the verandah to be reopened to the public and make it safe for the remainder of the 
school year. Council will then need to undertake permanent repairs to ensure the 
longer-term structural integrity of the building. It is proposed to undertake these 
repairs in December during the school holiday period. These works are estimated to 
be in the order of $300, 000. 
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3. Kirribilli Neighbourhood Centre Ceiling 
 
On 23 September 2025, the ceiling in the old Library Room at Kirribilli Neighbourhood 
Centre collapsed. The room was immediately closed off and ceilings throughout 
inspected the following day.   

 
The subsequent inspection identified acute cracking throughout the ceilings within the 
ground floor rooms and hallways on the Fitzroy Street side of the building and 
temporary repairs were undertaken, including the removal of ceilings in some areas. 
The cost of works to date and the required works are in the order of $30,000. 
 

 
 

4. Heritage bus shelters 
 
On 29 September 2025, Council was advised that the sign for the ‘Services Club’ bus 
shelter located on Fitzroy Street, Kirribilli was reported to be loose and dangerous. 
When inspected, the bus shelter was considered to be structurally unsound and 
temporary propping was installed to make safe.   
 
The shelter had previously been assessed by structural engineers in March 2023 and 
rated in Category 4 (Poor condition). Inspections were subsequently undertaken on all 
bus shelters previously rated Category 3 and above. These inspections identified 11 
shelters that required immediate structural reinforcement. Temporary propping and 
make-safe repairs are currently being undertaken, however permanent repairs costing 
in the order of $400,000 need to be undertaken to ensure these assets remain safe 
and do not require demolition.  
 
Seven of the 11 shelters inspected are classified as Local Heritage items under 
Schedule 5 of the NSLEP 2013. Not undertaking the required works to these structures 
would see the further deterioration of the shelters and potentially recognised as 
‘demolition by neglect’.  
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Consultation requirements  
 
Community engagement has been undertaken or is required to inform the recommendations 
of this report.   
  
Financial/Resource Implications 
 
There is currently $1,000,000 allocated to the repairs of the Council Chambers roof in the 
Operational Plan 2025-2026. The Capital Projects and Asset Management team have advised 
that they can stage these works to enable funds ($755,000) to be reallocated to the critical 
renewal works noted within the report. It should be noted that water ingress and resultant 
damage will continue until these works are completed in 2026/27. 
 
Legislation  
 
NSW Local Government Act 1993 
 



Bus Shelter Inspections October 2025

BS Shelter Name Location Heritage 
Listed?

Condition Image

BS044 Bradfield 47 High 
Street, 
North 
Sydney

No Prop required for 
back corner 
post.

BS049 Bardsley Falcon 
Street at 
Bardsley 
garden

No 2 props and 
bracing 
required. 
Movement noted 
when shaken.

BS023 Brennan King St 
(Opp No 
55)

Yes 2 props 
required, one 
rotten beam. 
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BS001 Bridge Miller St 
and The 
Boulevarde

Yes Prop required on 
corner for rotten 
beam.
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BS018 Churchill Carter St 
and 
Cammeray 
Rd

No Prop required to 
back and two 
front posts 
require 
replacing in 
future (currently 
posts are 
structurally 
sound).

BS026 Euroka Union St 
near 
pedestrian 
rail bridge

Yes 2 props required 
at rear.

BS010 Miller Miller St 
and Falcon 
St

Yes 2 props 
required.
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BS024 Waverton Bay Rd and 
Whatmore 
Lane

3 props and 
bracing 
required. Front 
posts out of 
plumb 25mm 
over 600mm.

BS060 Wollstonecraft Milner 
Cres and 
Shirley Rd

No 2 props required 
to the front and 
rotten beams on 
the corner.


