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PURPOSE:

The purpose of this report is to provide Council with an analysis and recommendations of the
tender process for Tender 25/2025, Geographical Information System Replacement.

EXECUTIVE SUMMARY:
- Tenders were invited for the provision of a Geographical Information System.

- Five tender submissions were received when the tender closed at 4:00pm 15 December
2025.

- If Council wishes to discuss the report, the meeting should be closed to the public to do
so, in accordance with 10A(2) of the Local Government Act 1993:

(d)(i) commercial information of a confidential nature that would, if disclosed
prejudice the commercial position of the person who supplied it and because
consideration of the matter would, on balance be contrary to the public interest as
publication of all tendered amounts would discourage potential tenderers from
submitting commercial information in future and would affect Council’s ability to
obtain value for money services.

RECOMMENDATION:
1.THAT Council accept the recommended tenderer for Tender 25-2025 for Geographical
Information System (GIS) Replacement as noted within the confidential attachment of this
report.
2.THAT Council authorise the Chief Executive Officer to take any necessary action to
implement the decision including entering into associated contract arising from the
acceptance of Tender 25/2025 Geographical Information System Replacement.
3.THAT Council resolves that the identified attachment to this report is to be treated as
confidential in accordance with section11(3) of the Local Government Act for the following
reason under section 10A(2) of the Local Government Act:
(d)(i) commercial information of a confidential nature that would, if disclosed prejudice
the commercial position of the person who supplied it and because consideration of the
matter would, on balance be contrary to the public interest as publication of all tendered
amounts would discourage potential tenderers from submitting commercial information
in future and would affect Council’s ability to obtain value for money services.
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Background

Council’s Geographical Information System (GIS) is a critical business system that enables core
business functions including asset management, planning, compliance, infrastructure
maintenance, and customer service.

The existing GIS platform is no longer fit for purpose and has substantial limitations in
functionality, usability, system integration, and vendor support. As the system continues to
age, it presents increasing cybersecurity risks and lacks the capability to meet evolving
security standards.

Consequently, a tender was issued to identify and procure a suitable replacement for the
current GIS system.

Report

The methodology adopted to undertake the tender evaluation was based on selection criteria
outlined in the tender documents and in accordance with the Local Government Act 1993 and
the Local Government (General) Regulation 2005.

Tenders were called on 20 November 2025 and received until 4:00pm 15 December 2025, for
the supply and installation of a suitable GIS system, including the migration of existing data
to the new platform.

Submissions were received via Tenderlink. During this period, tenderers were able to ask
guestions via the Online Forum.

At close of tender, five tenders were received. Listed in strict alphabetical order, the tenderers
were:

Tenderer

ESRI Australia Pty Ltd

GPOne Consulting

Len Olyott Consulting

Open Spatial Pty Ltd

The Spatial Distillery Company Pty Ltd

Information provided by tenderers which is commercial-in-confidence has been protected
and will not be disclosed in accordance with section 10A(2)(d) of the Local Government Act
1993.

A consistent standard for all tenderers has been used in assessing any request for
confidentiality by a tenderer.
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The following information is treated as confidential in the confidential attachment:

1. Tender evaluation including selection criteria

The tender process has been reviewed and endorsed by Council’s Procurement Panel
for adherence to the Procurement Policy.

2. Tender evaluation panel results

The final ranking and point scores (out of a total 100) of the tenders are identified in
the table in the confidential attachment. The assessment was based on Council’s
standard tender evaluation methodology, as outlined in the selection criteria.

3. Funding and costing details

Application for access to documentation should be through lodgement of a GIPA
Public Information application form and payment of prescribed fees.

Consultation requirements

No consultation was required to inform the recommendations of this report.
Financial/Resource Implications

The existing Information Technology budget and forward estimates have sufficient funds
allocated to cover the proposed costs during the 3-year term of the Geographical Information
System Agreement.

Legislation

Council acceptance of tenders must be undertaken in accordance with clause 178 of the

Regulation. For transparency, minutes record the names of the councillors who supported the
decision and any councillors who opposed the decision.
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