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CSP LINK Outcome 3 — An active community with space for everyone to exercise
and enjoy the outdoors
O1. Deliver additional space for sports and recreation
03. Provide new and upgraded facilities within existing public spaces to
increase amenity, accessibility and diversity
Outcome 8 — An effective, accountable and sustainable Council that
serves the community
G8. Manage Council’s finances through robust long-term planning and
ongoing financial management
PURPOSE:

This report provides the results of the community engagement undertaken in relation to the
proposed fees and charges for the North Sydney Olympic Pool for the 2025 — 2027 period.

EXECUTIVE SUMMARY:

At its meeting of 9 February 2026 meeting, Council resolved to place the proposed fees
and charges for the North Sydney Olympic Pool on public exhibition. Public exhibition
commenced on Tuesday 10 February 2026 in accordance with Council’s Community
Engagement Policy.

The NSOP Draft Fees and Charges Schedule provides a recommended list of fees for all
chargeable services, requests, applications, approvals, licences, hire bookings, and
memberships at the new NSOP. The fees and charges will contribute towards funding
ongoing operational costs, loan repayments, and building a renewal reserve.

The Schedule has been developed following a comprehensive market and competitor
analysis, to ensure the proposed fees and charges are appropriate, equitable, and
competitively positioned.

When consultation closed on Tuesday 10 March 2026, 133 submissions had been
received - 111 via Council’s YourSay platform, and 22 written submissions received by
email.
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- Requests for resident discount, further concessions, parking discounts and support for
fitness passport were key themes within the submissions received.

RECOMMENDATION:

1. THAT Council note the contents of this report and the community feedback received in
relation to the draft fees and charges proposed for North Sydney Olympic Pool 2025-27.
2.THAT Council adopt the Draft Fees and Charges Schedule 2025-27 for the North Sydney
Olympic Pool, which forms Attachment 2 to this report.

3. THAT Council endorse the proposal for free facility memberships and Learn to Swim
programs (subject to availability) during the initial four weeks of the North Sydney Olympic
Pool’s operations.

4. THAT Council endorse free access for the first Saturday and Sunday following opening of
the facility.
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Background

The NSOP Draft Fees and Charges Schedule for the period from opening date to 30 June 2027
has been developed following a comprehensive market and competitor analysis,
benchmarking fees across approximately 12 operators from both the private sector and local
government. This analysis was considered alongside NSOP’s iconic harbourfront location and
the high-quality finishes and amenities now available, to ensure the proposed fees and
charges are appropriate, equitable, and competitively positioned.

At its meeting of 9 February 2026 meeting, Council resolved to place the proposed fees and
charges for NSOP on public exhibition. The proposed fees would apply from the pool’s
opening in mid-2026 through to the end of the 2026-27 financial year

Report

Community consultation on the draft fees and charges commenced on Tuesday 10 February
2026 in accordance with Council’s Community Engagement Policy, using Council’s online
YourSay portal, social media posts, and ENewsletters. When consultation closed on Tuesday
10 March 2026, 133 submissions had been received, including 111 via Council’s YourSay
platform, and 22 written submissions received by email.

The following key themes were raised during the consultation with further feedback, detail,
and responses contained in Attachment 1 to this report.

1. Ratepayer discount

Many respondents called for discounted pricing or other recognition for North Sydney
residents, reflecting their contribution through Council rates toward the pool
redevelopment.

Response

Consideration was given to resident discount in the original report of 9 February 2026. While
a resident discount is not recommended for the reasons below, this report recommends a
free membership period for Facility Memberships (via direct debit) and Learn to Swim (LTS)
programs for the four-week period between commencing the date of facility opening.

In addition, the report recommends a free weekend for all attendees on the first weekend of
the opening of the facility.

A resident discount has not been recommended for the following reasons:

The idea is well-intentioned and based on a sense of fairness, given residents already
contribute through Council rates.

However, questions of fairness need to be considered across the whole community. Like all
local government areas, North Sydney funds and maintains infrastructure that is used by both
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residents and non-residents such as beaches, parks, libraries, pools, foreshore areas, and
public spaces. These facilities are paid for primarily by local ratepayers, even though they are
enjoyed by a much broader population.

While a resident discount may feel equitable for residents who regularly use NSOP, it would
reduce the Pool’s income overall. That shortfall would then need to be covered through
higher subsidies from Council, funded by all ratepayers. This includes residents who do not
use the Pool at all. In effect, this would shift more of the cost onto the broader community.

There are also practical considerations. A resident rate would require ongoing verification and
audit of residency status, additional administration, and higher operating costs, which would
further reduce funds available for maintaining and operating the facility. Given North
Sydney’s relatively high residential turnover, this would necessitate frequent reviews,
additional staffing resources, and would likely detract from the customer experience through
increased inconvenience.

Resident discounts for aquatic and leisure facilities are uncommon among metropolitan NSW
councils. Neighbouring councils, including Lane Cove, Willoughby, City of Sydney, and
Northern Beaches, do not offer resident discounts. However, like the NSOP Draft Fees and
Charges Schedule 2025-27, other Councils offer discounts for eligible concession card holders.

For these reasons and noting that resident-only pricing is uncommon among metropolitan
councils in Sydney, Council does not recommend introducing a resident rate.

The proposed NSOP fees and charges have been developed to be fair and equitable, offering
strong value for money to all users, including residents of the Local Government Area (LGA)
as well as workers and visitors.

2. Affordability and value for money

Views on affordability and value for money varied across different fees and charges, with

some respondents expressing concern about pricing levels, particularly for casual entry and
memberships.

Response

Proposed fees were reviewed against industry benchmarking, competitor analysis, and
operating cost considerations. This analysis confirmed the Fees and Charges are fair,
equitable, and broadly consistent with comparable metropolitan aquatic and leisure facilities.
No changes are recommended as a direct result of this feedback.

3. Concessions

Requests were made for greater concessions for seniors, pensioners, and people on low
incomes, with concerns that current discounts may not be sufficient.
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Response

Council reviewed the proposed concession settings and confirmed their inclusion is consistent
with standard practice across comparable councils and facilities, supporting access for eligible
users while maintaining financial sustainability.

4. Access and affordability at reopening

Feedback highlighted sensitivity around affordability at the time of reopening, following
the prolonged closure of the Pool.

Response

As outlined above, this report recommends a time-limited introductory offer along with a free
opening weekend.

5. Parking and access costs

Concerns that parking fees and access costs compound overall affordability, particularly for
seniors.

Response

Consideration in relation to parking was given in the development of the Draft fees and
charges.

Paid parking on Alfred Street South is in force from 10am to midnight each day, with two-
hour time limits. The NSOP standard pool operating hours are Monday to Friday 5.30am to
9.30pm, and Saturday and Sunday 7am to 7pm.

Free parking is therefore available between 5.30am and 10am weekdays and 7am and 10am
weekends, providing an opportunity for morning swimmers.

In addition, those seniors with disability parking permits have access to the concessions of
that scheme 24/7.

Should Council consider implementing a parking discount similar to previous schemes, this
would result in an additional cost to the NSOP operations of approximately $650K. This
expense has not been included in forward estimates.

Any consideration of a parking discount must therefore balance the direct financial cost of
the subsidy against the potential opportunity cost associated with reduced attendance arising
from transport and access constraints.

Parking is managed independently of the Fees and Charges Schedule. As the Roads Authority,
Council must avoid on-street parking changes that could benefit the pool to the detriment of
surrounding businesses.
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A Learn to Swim discount has been provided within the Draft Fees and Charges in recognition
of swimming as an important life skill and to remove potential barriers for families. This
reflects the importance of swimming as a critical life skill and its role in reducing the risk of
drowning among children. Parking will continue to be reviewed once the facility is in
operation.

6. Fitness Passport

Strong support was expressed for the inclusion of Fitness Passport as an important
affordability and access measure.

Response
Inclusion of Fitness Passport was confirmed in the Draft Fees and Charges Schedule.

7. Support of the Draft fees and charges

A number of submitters provided positive feedback in relation to the Draft fees and charges.
Proposed Initiatives

As discussed above, the following initiatives are recommended to welcome swimmers back
to the North Sydney Olympic Pool and address the feedback received through the community

consultation, while also balancing long-term financial sustainability and cross subsidisation
concerns.

Opening weekend — free access for all

It is recommended that free access be provided to attendees on the first Saturday and Sunday
following re-opening of the facility.

One-off introductory offer - Foundation Memberships and Learn to Swim — free four-week
access

For the first four weeks after the NSOP opens, Facility Memberships (via direct debit) and
Learn to Swim (LTS) programs would be free.

Foundation Facility Membership

e Applies to members signing up to Facility Membership prior to the opening or within the
first four weeks of the facility opening.

e Facility Membership will be free for the four-week period commencing on the opening
date of the facility.

e Those signing up after the opening date will receive free access for the remainder of the
four-week period.

e Members who join within this window become Foundation Members.
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e Foundation Members will receive a gift symbolising their status as an NSOP foundation
member, following the four-week free access period.

Learn to Swim (LTS)

e Applies to Learn to Swim enrolments prior to the opening or within the first four weeks
of the facility opening.

e Learn to Swim lessons will be free for the four-week period commencing on the opening
date of the facility, subject to availability.

e Those signing up after the opening date will receive free lessons for the remainder of the
four-week period, subject to class availability.

Community members will be able to join as members or enrol in LTS programs from
approximately four weeks prior to the facility opening in order to secure the offer in advance.
Both offers would remain available until 28 days after the facility opens

While this will reduce revenue in the initial four weeks, the approach balances consultation
feedback with financial sustainability considerations. It is anticipated that the initiative will

drive strong early membership and LTS uptake, supporting long-term patronage.

Parking Discount

As a swimming facility, learn-to-swim programs play an important role in delivering
community outcomes related to water safety and wellbeing. The revenue generated by these
programs is also a significant component of the facilities revenue. It was recognised that
participants in these programs may face practical and logistical constraints in accessing the
facility by public or active transport.

In recognition of this, at its meeting of 9 February 2026, Council endorsed a Learn to Swim
Parking discount to be incorporated within the fees and charges schedule for the NSOP,
noting that a review of this initiative would be undertaken after 12 months, outlining the
impacts and enabling consideration of any further amendments, including discontinuing this
initiative if warranted.

The parking discount would apply to 62 parking spaces on Alfred Street, which would be
signposted with eligibility details. For the 2026-27 financial year, the proposed discount
would be 45 percent during daytime hours (reducing parking costs from $8.95 per hour to
$4.9 per hour), and a 29 percent discount during evening hours (reducing parking costs from
$5.04 per hour to $3.58 per hour).

Consultation requirements

No further consultation is proposed in relation to the fees and charges for the NSOP 2025/27.

Financial/Resource Implications

Fees and charges are an important source of income for Council, and the NSOP Draft Fees and
Charges Schedule 2025-27 has been used to inform the financial forecasts included in
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Council’s Long-Term Financial Plan. Adopting the recommendations of this report will help
ensure that the proposed NSOP fees and charges are fair and reasonable for users, while also
supporting Council’s long-term financial sustainability.

The cost of the refund arising from the amended Learn to Swim Parking Discount would be
absorbed within the NSOP operating budget. Based on 2018-19 usage levels, the estimated
annual cost in the first year of operations is anticipated to be in the order of $150,000.

Legislation
In accordance with sections 405 and 608(1) of the Local Government Act 1993, a schedule of

fees and charges must be prepared annually as a provision within Council’s annual Statement
of Revenue Policy.
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Attachment 9.4.1

North Sydney Olympic Pool
DRAFT Fees & Charges (2025-27)

POOL MANAGEMENT

Aquatics (Pool, Spa, Steam Room and Sauna ONLY)

Single Entry & Multi-Visit Passes

GST

Fee
(incl GST)

Adult $10.00 $1.00 $11.00
Adult - 10 Visit Pass $90.00 $9.00 $99.00
Adult - 20 Visit Pass $170.00 $17.00 $187.00
Child (3-15 years) $8.00 $0.80 $8.80
Child (3-15 years) - 10 Visit Pass $72.00 $7.20 $79.20
Child (3-15 years) - 20 Visit Pass $136.00 $13.60 $149.60
Concession $7.50 $0.75 $8.25
Concession - 10 Visit Pass $67.50 $6.75 $74.25
Concession - 20 Visit Pass $127.50 $12.75 $140.25
Family (2x Adult & 2x Child) $28.82 $2.88 $31.70
+ additional child (Family Rate Supplement) $6.36 $0.64 $7.00
Non-swimmer (Spectator) - Carnival $4.55 $0.45 $5.00
Non-swimmer (Spectator) - Other $6.82 $0.68 $7.50
Term Passes Fee GST . Fee
(ex GST) (incl GST)
3 Month Pass - Adult $390.00 $39.00 $429.00
6 Month Pass - Adult $650.00 $65.00 $715.00
3 Month Pass - Child (3-15 years) $312.00 $31.20 $343.20
6 Month Pass - Child (3-15 years) $520.00 $52.00 $572.00
3 Month Pass - Concession $292.50 $29.25 $321.75
6 Month Pass - Concession $487.50 $48.75 $536.25
NSOP School Programs - Aquatic . £ee
(incl GST)

General Admission (per student) $8.00 $0.80 $8.80
NSOP Instructors Provided (per instructor / per hour) $50.91 $5.09 $56.00
Relevant Lane Hire (see below) As per below 'Lane Hire fees'
Department of Education or Other Body (per student) $8.00 $0.80 $8.80
Non-swimmer (Spectator) $4.55 $0.45 $5.00

Aquatic Programs

Learn-to-Swim: 1st Child . Fee
(incl GST)
Parent & Baby $24.00 $0.00 $24.00
Learn to Swim $24.00 $0.00 $24.00
Sharks (40-min lesson) $24.00 $0.00 $24.00
Minis: (45-min lesson) $24.00 $0.00 $24.00

Learn-to-Swim: Private / Holiday Intensive / Adult

Learn-to-Swim: 2nd & Subsequent Child . Fee
(incl GST)
Parent & Baby $22.80 $0.00 $22.80
Learn to Swim $22.80 $0.00 $22.80
Sharks (45-min lesson) $22.80 $0.00 $22.80
Minis: (60-min lesson) $22.80 $0.00 $22.80

Fee
(incl GST)

Holiday Intensive (5 lessons/week; 30-mins per lesson) $96.00 $0.00 $96.00
Private Lesson - Child (30-mins) $84.00 $0.00 $84.00
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Attachment 9.4.1

Birthday Parties
Birthday Party - Inflatable & Party Room (120-mins)

Private Lesson - Adult (30-mins) $84.00 $0.00 $84.00
Adult LTS (45-mins) $36.00 $0.00 $36.00
Fee Fee

Squads (ex GST) oSt (incl GST)

Masters (18+ years): 3 session per week, per fortnight $69.09 $6.91 $76.00
Juniors / Teen Fitness: 3-4 Sessions per week, per fortnight $77.27 $7.73 $85.00
Bronze: 4-5 Sessions per week, per fortnight $90.00 $9.00 $99.00
Silver: 5-7 Sessions per week, per fortnight $102.73 $10.27 $113.00
Gold: 6-9 Sessions per week, per fortnight $102.73 $10.27 $113.00
NAS: 8-11 Sessions per week, per fortnight $102.73 $113.00

Fee
(incl GST)
$550.00

Catering

Fee to be negotiated on application

Lane Hire Fees

Creche (Max 2-hours) Fee GST . Fee

(ex GST) (incl GST)
Child - Single Visit (per hour) $6.36 $0.64 $7.00
Child - 10 Visit pass (per hour) $57.27 $5.73 $63.00
Child - 20 Visit pass (per hour) $108.18 $10.82 $119.00

Fee
(ex GST)

Fee

GST
(incl GST)

25m Indoor Pool - Lane Hire (per hour) $86.36 $8.64 $95.00
25m Indoor Pool (Public Schools/Community) - Lane Hire (per hour) $43.18 $4.32 $47.50
Indoor Program Pool - Lane Hire (per hour) $63.64 $6.36 $70.00
Indoor Program Pool (Public Schools/Community) - Lane Hire (per hour) $31.82 $3.18 $35.00
50m Olympic Pool - Lane Hire (per hour) $127.27 $12.73 $140.00
50m Olympic Pool (Public Schools/Community) - Lane Hire (per hour) $63.64 $6.36 $70.00
50m Olympic Pool - Carnival $4,072.73 $407.27| $4,480.00
50m Olympic Pool - Carnival (Public Schools/Community) $2,036.36 $203.64| $2,240.00
50m Olympic Pool (HALF) - Lane Hire (per hour) $81.82 $8.18 $90.00
50m Olympic Pool (HALF) (Public Schools/Community) - Lane Hire (per hour) $40.91 $4.09 $45.00
50m Olympic Pool (HALF) - Carnival $2,686.36 $268.64| $2,955.00
50m Olympic Pool (HALF) - Carnival (Public Schools/Community) $1,340.91 $134.09 $1,475.00
Splashpad & Children's Leisure Pool (per hour) $381.82 $38.18 $420.00

50m Olympic Pool - Private event hire

Market Pricing

Indoor Pool Hire - Private event hire
GYM MANAGEMENT
Gym Services (Gym, Swim & Group Fitness)

Single Entry & Multi-visit Passes
Adult - Casual

Fee
(ex GST)
$30.27

Market Pricing

Fee
(incl GST)
$3.03 $33.30

GST

Adult - 10 Visit Pass $272.45 $27.25 $299.70
Adult - 20 Visit Pass $514.64 $51.46 $566.10
Concession - Casual $22.73 $2.27 $25.00
Concession - 10 Visit Pass $204.55 $20.45 $225.00
Concession - 20 Visit Pass $386.36 $38.64 $425.00
Reformer Pilates Class - Casual $40.91 $4.09 $45.00
Reformer Pilates Class - 10 Visit Pass $368.18 $36.82 $405.00
Reformer Pilates Class - 20 Visit Pass $695.45 $69.55 $765.00
Concession Reformer Pilates Class - Casual $30.68 $3.07 $33.75
Concession Reformer Pilates Class - 10 Visit Pass $276.14 $27.61 $303.75
Concession Reformer Pilates Class - 20 Visit Pass $521.59 $52.16 $573.75
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Attachment 9.4.1

Personal Training

Reformer Pilates Supplement (Existing NSOP Member) - Casual $18.18 $1.82 $20.00
Reformer Pilates Supplement - 10 Visit Pass $163.64 $16.36 $180.00
Reformer Pilates Supplement - 20 Visit Pass $309.09 $30.91 $340.00
Body Composition Scan $22.73 $2.27 $25.00
Facility Memberships Fee GST Fee
(ex GST) (incl GST)

Membership - Fortnightly Direct Debit $67.27 $6.73 $74.00
Membership - 3-months Upfront $437.27 $43.73 $481.00
Membership - 6-months Upfront $874.55 $87.45 $962.00
Membership — Concession Fortnightly Direct Debit $50.45 $5.05 $55.50
Membership - Concession 3-months Upfront $327.95 $32.80 $360.75
Membership - Concession 6-months Upfront $655.91 $65.59 $721.50
Membership PLUS+ - Fortnightly Direct Debit $118.18 $11.82 $130.00
Membership PLUS+ - 3-months Upfront $768.18 $76.82 $845.00
Membership PLUS+ - 6-months Upfront $1,536.36 $153.64| $1,690.00
Membership PLUS+ Concession - Fortnightly Direct Debit $88.64 $8.86 $97.50
Membership PLUS+ Concession - 3-months Upfront $576.14 $57.61 $633.75
Membership PLUS+ Concession - 6-months Upfront $1,152.27 $115.23] $1,267.50
Teen Gym - Fortnightly Direct Debit $45.45 $4.55 $50.00

Fee Fee
(ex GST) (incl GST)

1 0n 1x 1 Personal Training (30-min) $63.64 $6.36 $70.00
1 0on 1 x5 Personal Training (30 min) $302.27 $30.23 $332.50
1 0on 1x 10 Personal Training (30 min) $572.73 $57.27 $630.00
1 0n 1x 1 Personal Training (45-min) $90.91 $9.09 $100.00
1 0on 1 x5 Personal Training (45 min) $431.82 $43.18 $475.00
1 0on 1x 10 Personal Training (45 min) $818.18 $81.82 $900.00
2 on 1x 1 Personal Training (30min) $90.91 $9.09 $100.00
2 on 1 x 5 Personal Training (30min) $431.82 $43.18 $475.00
2 on 1 x 10 Personal Training (30min) $818.18 $81.82 $900.00
2 on 1 x 1 Personal Training (45min) $127.27 $12.73 $140.00
2 on 1 x5 Personal Training (45min) $604.55 $60.45 $665.00

2 on 1x 10 Personal Training (45min)

NSOP Programs - Gy

General Admission (per student)

$1,145.45 $114.55| $1,260.00

Fee GST Fee

(ex GST) (incl GST)
$8.00 $0.80 $8.80

NSOP Instructors Provided (per instructor / per hour)

$50.91 $5.09 $56.00

Department of Education or Other Body (per student)
COMMERCIAL OPERATIONS

Adminstration

Room Hire (Per Hour)

$8.00 $0.80 $8.80

(incl GST)

Multi-function Room (L1) - Commercial Rate $113.64 $11.36 $125.00
Multi-function Room (L1) - Community Rate $56.82 $5.68 $62.50
Group Fitness Studio (L1) - Commercial Rate $145.45 $14.55 $160.00
Group Fitness Studio (L1) - Community Rate $72.73 $7.27 $80.00

Sundeck (L2) - Commercial Rate

Market Pricing

Sundeck (L2) - Community Rate

Market Pricing

Terrace (L3) - Commercial Rate

Market Pricing

Terrace (L3) - Community Rate

Venue Hire
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Attachment 9.4.1

Private Event Hire Market Pricing

Filming / Still Photography

Filming Permit Application Fee $0.00 $225.00
Filming Location Fee - 50m Olympic Pool (per lane per hour; min. 2 lanes) Market Pricing
Filming Location Fee - 25m Indoor Pool (per lane per hour; min. 2 lanes) Market Pricing
Filming Location Fee - Sundeck (L2) (per hour) Market Pricing
Filming Location Fee - Terrace (L3) (per hour) Market Pricing

Filming Location Fee - Splashpad & Children's Leisure Pool (per hour) Market Pricing

Fee
(incl GST)
Duty Manager (per hour) $9.00 $99.00
Other Staff (per hour) $50.91 $5.09 $56.00

Staff Hire Fees GST

Fee
eplacement Fee GST .
(incl GST)
Key-fob or Card $4.55 $0.45 $5.00
Wristband $9.09 $0.91 $10.00
. e o Fee Fee
Direct Debit Failed Payment / Rejection Fee GST .
(ex GST) (incl GST)
As per direct debit provider $6.00 $0.00 $6.00
Cleaning Fees Fee GST . Fee
(ex GST) (incl GST)
By negotiation per booking Fee to be negotiated on application
F F
Learn to Swim Parking Discount (Max. one 2-hour session per day) = GST . =
(ex GST) (incl GST)
Daytime hours (10am-6pm) Learn to Swim discount on allocated parking bays 45% discount off standard rate
Evening hours (6pm-12am) Learn to Swim discount on allocated parking bays 29% discount off standard rate
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Attachment 9.4.2

North Sydney Olympic Pool — Draft Fees and Charges Schedule
2025-27

Executive Briefing

Purpose
This report summarises community engagement undertaken for the Draft Fees and
Charges Schedule 2025-27 for the North Sydney Olympic Pool (NSOP).

Why this matters for Council

Engagement was undertaken to support transparent and informed decision-making for
a significant Council-owned community asset. Community feedback highlights strong
interest in the reopening of the Pool alongside concerns regarding affordability,
ratepayer recognition, concessions, and financial sustainability.

Headline engagement outcomes
Engagement level: Consult

Total participants / submissions: 133

Top supportive views (number of times mentioned):
1. Fees are fair/reasonable/competitive/appropriately benchmarked (20
occurrences)
2. Eagerness for reopening and willingness to pay (8 occurrences)
Support for Fitness passport (3 occurrences)

Top concerns/themes (number of times mentioned):
1. Resident/ratepayers recognition (40 mentions)
2. Concessions/seniors/pensioners/low-income affordability (33 mentions)
3. Benchmarking/comparisons with other facilities (27 mentions)

How feedback influenced the recommendation

Community feedback was considered alongside industry benchmarking, competitor
analysis, and Council’s financial and operational responsibilities. While views on
affordability varied, analysis confirms the proposed Fees and Charges are fair, equitable,
and broadly consistent with comparable metropolitan facilities of the same quality and
location. In response to feedback regarding affordability at reopening, a time-limited
introductory measure is recommended to support access without impacting long-term

financial sustainability.
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Attachment 9.4.2

Council Engagement Report

1. Purpose of this Report

This report provides a transparent summary of engagement undertaken, feedback
received and how that feedback informs Council’s consideration of the Draft Fees and
Charges Schedule.

2. Project Overview
Project title: North Sydney Olympic Pool — Draft Fees and Charges Schedule 2025-27

Directorate/Service Unit: Open Space and Infrastructure
Project manager: Service Unit Manager Leisure and Aquatics
Engagement lead: Engagement Specialist

Brief project description: Community consultation on the draft Fees and Charges
Schedule 2025-27 for North Sydney Olympic Pool commenced on Tuesday 10 February
2026. This draft schedule provides a recommended list of fees for all chargeable
services, requests, applications, approvals, licences, hire bookings, and memberships at
the newly redeveloped North Sydney Olympic

Pool. Feedback closed on Tuesday 10 March 2026.

3. Why Engagement Was Required
The proposed fees directly impact community access to a major public facility and
attracted a high level of public interest following the Pool’s redevelopment.

Legislative instrument What it requires

Local Government Act 1993 — s608 Authority to set fees and charges

Local Government Act 1993 — s406 Consultation requirements for IP&R
documents

IP&R Framework Fees included in Operational Plan

Local Government (General) Regulation Mandatory public exhibition

2021

Relevant Council Policy / Strategy Role in NSOP Fees & Charges

Revenue Policy Primary pricing principles

Fees & Charges Schedule Formal adoption instrument
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Attachment 9.4.2

Asset Management Strategy Lifecycle and sustainability
Community Strategic Plan Strategic alignment
Delivery Program & Operational Plan Statutory adoption & exhibition

Using the IAP2 Spectrum of Public Participation as a guide, the Draft Fees and Charges
Schedule 2025-27 for the North Sydney Olympic Pool is assessed as having a moderate
level of impact on the community. The decision directly affects the cost of accessing a
major public facility but does not alter service availability or long-term community
outcomes.

4. Engagement Objectives

¢ Inform the community about the proposed Fees and Charges Schedule
* Seek feedback on affordability, value and fairness

e Understand community priorities prior to finalisation

5. Engagement Scope and Stakeholders
Who was engaged: residents, ratepayers, former pool users, seniors, families, clubs and
the broader Sydney community.

6. Engagement Approach
Level of engagement: Consult

Engagement period: 10 February — 10 March 2026

Methods used: Online survey via YourSay and written submissions via email.

7. Participation and Reach
YourSay Stats

Page views: 4567
Unique Visitors: 2781
Document Views/Downloads: 62 by 54 unique visitors

31 FAQs: 2,676 views by 500 unique visitors
Top three engaged FAQs by unique visitors
1. When will the redeveloped Pool open?
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Social Media stats

Number of posts: 3

Attachment 9.4.2

2. What are the proposed membership options and prices?

3. What are the proposed operating hours?

Combined Social Media Totals (all platforms):

Date Total Reach | Total Views / Impressions | Total Engagements
10 February | 6,693 10,563 364
17 February | 24,209 37,971 3,621
25 February | 14,200 22,301 2,178

Overall performance peaked on 17 February, driven by the NSOP Fees & Charges post,
which achieved the highest combined reach (24,209) and engagements (3,621),
indicating strong community interest in pricing-related content.

eNewsletter stats

eNewsletter Delivered Opened Clicks Unique clicks
Precinct eNews 28 | 574 290 45 13
February — 13
March
Precinct eNews 16 | 569 293 44 25
February — 27
February

Precinct meetings it was discussed at
Precinct name Meeting Date Attendances
Wollstonecraft 11 February 2026 25
Willoughby Bay 12 February 2026 15
Lavender Bay 26 February 2026 25
Waverton 3 March 2026 35

Submission numbers

A total of 133 submissions were received during the exhibition period, comprising 111

submissions via Council’s YourSay platform and 22 written submissions received by

email.

Council Meeting 13 April 2026 Agenda
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8. Key Themes and Feedback
The following themes reflect the most frequently raised issues across submissions and

provide context for Council’s consideration of the Draft Fees and Charges Schedule.

Theme 1: Resident / ratepayer recognition & equity (40 mentions)
Strong calls for resident discounts, differential pricing for non-residents, or other
recognition of ratepayers who funded the redevelopment

Theme 2: Concessions, seniors & low-income affordability (33 mentions)
Requests for lower fees for pensioners, seniors, concession card holders and people on
low incomes; concern about exclusion

Theme 3: Benchmarking against other facilities (27 mentions)
Comparisons with Lane Cove, City of Sydney, Boy Charlton, 360, YMCA, etc.; questioning
competitiveness and value

Theme 4: Parking and access costs (25 mentions)
Parking fees and access difficulties seen as compounding overall cost, especially for

seniors

Theme 5: General affordability / fees too high (20 mentions)
Broad statements that fees are excessive, unaffordable or should be lower

Theme 6: Support for pricing fairness and value (16 mentions)
Some responses consider the fees and charges to be reasonable, fair and appropriately
benchmarked for what was being offered.

Theme 7: Pilates, classes & program pricing (15 mentions)
Pilates/reformer, aquafit, squad and class prices seen as high or unclear

Theme 8: Governance, cost overruns & financial management (15 mentions)
References to mismanagement, blowouts, rate increases, and accountability

Theme 9: Schools & carnivals pricing / impact (9 mentions)
Views on school use, carnivals, and who should pay more

Theme 10: Fitness Passport / gym passport inclusion (7 mentions)
Support for inclusion as a key affordability and uptake measure
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9. Who We Heard From — At a Glance

YourSay Submissions
From the 111 submissions we received on YourSay it was highlighted that:
99 were residents
89 had used the North Sydney Olympic Pool before it closed
84 were planning to visit when it opens
59 of 108 were planning to visit the pool two to three times a week

105 shared programs they are looking to access
when the pool opens

Fitness passport IEEE— ??
Group Fitness Classes (Pump, Zumba, ... - — 2 ?
Reformer Pilates n— 20
Creche mmm 9
Wellness services (Sauna, Spa, Steam... EE————————————— 39
Aqua aerobics E—8 21
Personal training ® 3
Gym I /()
Learn to swim . 17

Lap swimming S O 4

0 20 40 60 80 100

10. What We Heard and How Feedback Has Informed the Proposal

The following table summarises the key themse raised during the consultation and

outlines how this feedback was considered in shaping the final proposal.

Key theme What we heard Council response / outcome
Ratepayer = Many respondents called Council acknowledged this feedback and
recognition = for discounted pricing or carefully considered resident-only

other recognition for North = pricing. However, resident-only pricing

Sydney residents, would reduce NSOP income, increase the
reflecting their level of subsidy required from Council,
contribution through and shift additional costs onto all

Council rates toward the ratepayers, including those who do not
redevelopment of the use the facility. Resident discounts would
Pool. also introduce additional administrative
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Affordability

and value

Views on affordability and
value for money varied
for money  across different fees and
charges, with some
respondents expressing
concern about pricing
levels, particularly for
casual entry and
memberships.
Concessions Requests were made for
stronger concessions for
seniors, pensioners, and
people on low incomes,
with concerns that current

discounts may not be

sufficient.
Access and  Feedback highlighted
affordability = sensitivity around
at affordability at the time of
reopening  reopening, following the
prolonged closure of the
Pool.
Parking and = Concerns that parking fees

access costs = and access costs
compound overall
affordability, particularly

for seniors.

Council Meeting 13 April 2026 Agenda
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complexity and are uncommon among
neighbouring metropolitan councils.
Proposed fees were reviewed against
industry benchmarking, competitor
analysis, and operating cost
considerations. This analysis confirmed
the Fees and Charges are fair, equitable,
and broadly consistent with comparable
metropolitan aquatic and leisure
facilities. No changes are recommended
as a direct result of this feedback.
Council reviewed the proposed
concession settings and confirmed their
inclusion is consistent with standard
practice across comparable councils and
facilities, supporting access for eligible
users while maintaining financial
sustainability.

In response to this feedback, and without
affecting long-term financial
sustainability, a time-limited introductory
offer is recommended. This would
provide four weeks of free access from
the official opening, for individuals
commencing a Facility Membership and
for children enrolled in NSOP Learn to
Swim programs.

Parking arrangements are managed
separately from the Fees and Charges
Schedule. Council notes concerns
regarding the cumulative impact of
parking and access costs, particularly for
seniors. The North Sydney Olympic Pool’s
standard opening hours are Monday to
Friday 5.30am—9.30pm and Saturday and
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Support for
pricing
fairness and

value

Fitness

Passport

Some respondents
considered the proposed
Fees and Charges to be
reasonable, fair and
appropriately
benchmarked, noting the
guality, location and scale

of the redeveloped facility.

Strong support was
expressed for the inclusion
of Fitness Passport as an
important affordability and

access measure.

Attachment 9.4.2

Sunday 7.00am-7.00pm, with paid
parking commencing from 10.00am each
day, providing a window of free parking
for early-morning users. In addition,
eligible seniors holding a disability
parking permit are entitled to parking
concessions at all times.

Due to constrained on-site parking
capacity and the availability of public
transport, subsidised parking has been
prioritised for families participating in the
Learn to Swim program, recognising
swimming as a critical life skill for
children. Council will continue to monitor
parking and access impacts, including for
seniors, with a review proposed 12
months following implementation.
Council notes this feedback and considers
it consistent with the benchmarking,
financial modelling and operational
analysis used to develop the Draft Fees
and Charges Schedule. The proposed fees
are considered fair, competitive and
appropriate, and no changes are
recommended as a result of this
feedback.

Inclusion of Fitness Passport was
confirmed in the draft Fees and Charges
Schedule.

Overall, community feedback informed Council’s consideration of equity, affordability,

and access, while the final proposal balances these considerations with Council’s

financial and operational responsibilities for the North Sydney Olympic Pool.
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