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MINUTES

The Minutes of the Council meeting held at the
Council Chambers, North Sydney
at 7pm on Monday 24 August 2026.
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1. Opening Meeting

At the commencement of business (7:00pm) those present were: The Mayor, and Councillors
Antonini, Beregi, Carr, Holding, Hoy, Keen, Santer and Welch.

The meeting was opened by the Mayor.
Public Forum

All Councillors, with the exception of Councillor Spenceley, were present for the Public
Forum at 6:00pm.

2. Acknowledgement of Country
RECOGNITION OF THE CAMMERAYGAL PEOPLE

We respectfully acknowledge the Traditional Custodians of the land and waters of North
Sydney local government area, the Cammeraygal people.

The Acknowledgement of Country was read by Councillor Antonini.

3. Apologies and applications for leaves of absence or attendance by
audio-visual link by councillors

Nil

4, Confirmation of Minutes

THAT THE MINUTES of the Council Meeting held on Monday 10 August 2026 be taken as read
and confirmed.

The Motion was moved by Councillor Welch and seconded by Councillor Santer.
The Motion was put and Carried.
Voting was as follows: For/Against9/0

For: Councillor Antonini, Councillor Baker, Councillor Beregi, Councillor Carr,
Councillor Holding, Councillor Hoy, Councillor Keen, Councillor Santer and
Councillor Welch

Against: Nil

Absent: Nil

143. RESOLVED:
1. THAT the Minutes of the Council Meeting held on Monday 10 August 2026 be taken as read
and confirmed.
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5. Disclosures of Interest

Nil

6. Items Considered by Exception
It was moved by Councillor Beregi and seconded by Councillor Antonini:

1. THAT the Recommendations for the following Items be adopted:

9.3 | Investment and Loan Borrowings Report as at 31 July 2026

9.4 | Draft Procurement Policy

9.6 | 4th Quarterly Commercial Property Portfolio report FY2025/26

The Motion was put and Carried.
Voting was as follows: For/Against9/0

For: Councillor Antonini, Councillor Baker, Councillor Beregi, Councillor Carr,
Councillor Holding, Councillor Hoy, Councillor Keen, Councillor Santer and
Councillor Welch

Against: Nil
Absent: Nil

144. RESOLVED:
1. THAT the Recommendations for the following ltems be adopted:

9.3 | Investment and Loan Borrowings Report as at 31 July 2026

9.4 | Draft Procurement Policy

9.6 | 4th Quarterly Commercial Property Portfolio report FY2025/26

7. Mayoral Minutes

Nil
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8. Reports of Committees

8.1. Audit, Risk, and Improvement Committee Minutes - 19 June 2026
AUTHOR: lan Curry, Manager Corporate Governance
PURPOSE

The purpose of this report is to enable Council to consider the Minutes of this Committee as
required under the Audit, Risk, and Improvement Committee Terms of Reference.

EXECUTIVE SUMMARY

This report presents the decisions of the last meeting of the Audit, Risk, and Improvement
Committee held on 19 June 2026 for Council adoption. The minutes are attached for
information.

RECOMMENDATION:

1.THAT the Minutes of the Audit, Risk, and Improvement Committee meeting held on 19 June
2026 be endorsed.

The Motion was moved by Councillor Beregi and seconded by Councillor Santer.

The Motion was put and Carried.

Voting was as follows: For/Against9/0

For: Councillor Antonini, Councillor Baker, Councillor Beregi, Councillor Carr,
Councillor Holding, Councillor Hoy, Councillor Keen, Councillor Santer and
Councillor Welch

Against: Nil
Absent: Nil
145. RESOLVED:

1.THAT the Minutes of the Audit, Risk, and Improvement Committee meeting held on 19 June
2026 be endorsed.

9. Reports to Council

9.1. Matters Outstanding to 27 July 2026
AUTHOR: lan Curry, Manager Corporate Governance
PURPOSE

The purpose of this report is to update Council regarding the status of resolutions arising from
Mayoral Minutes, Notices of Motion, and Questions Without Notice.
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EXECUTIVE SUMMARY

- Each month, a report is presented to Council on the status of resolutions arising from
Mayoral Minutes, Notices of Motion, and Questions Without Notice.

- The attached table has been updated to include resolutions up to the 27 July 2026
Ordinary Meeting of Council.

RECOMMENDATION:
1. THAT the report be received.

The following person spoke to this item as part of the Public Forum:
e  Michael Bracka (Chair Kirribilli Precinct & member of the Save Bradfield Park Combined
Precinct Working Group)

The Motion was moved by Councillor Holding and seconded by Councillor Antonini.
The Motion was put and Carried.
Voting was as follows: For/Against9/0

For: Councillor Antonini, Councillor Baker, Councillor Beregi, Councillor Carr,
Councillor Holding, Councillor Hoy, Councillor Keen, Councillor Santer and
Councillor Welch

Against: Nil

Absent: Nil

146. RESOLVED:
1. THAT the report be received.

9.2. Quarterly Review (April-June 2026) - Delivery Program 2025-2029 and
Operational Plan 2025-2026

AUTHOR: Jenny Gracey, Corporate Planning Coordinator
PURPOSE

This quarterly progress report outlines Council’s performance for the fourth quarter of the
2025-2026 reporting year (April - June 2026) in delivering the Delivery Program 2025-2029
and the Operational Plan 2025-2026. As the final quarterly report for Operational Plan 2025-
2026, it provides a comprehensive overview of Council’s achievements over the financial year,
highlighting progress in delivering projects, services and strategic priorities that contribute to
the long-term outcomes of the Community Strategic Plan (CSP) 2025-2035 and its eight
Informing Strategies.
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EXECUTIVE SUMMARY

The Delivery Program 2025-2029 and Operational Plan 2025-2026 were adopted by
Council on 30 June 2025 and commenced on 1 July 2025.

Quarter 4 marks the completion of the Operational Plan 2025-2026 reporting period. Of
the 125 total projects scheduled for delivery during the financial year, 96 (77%) were
completed, nine (7%) remain on track, and will continue into 2026-2027, and 20 (16%)
were delayed.

The Delivery Program 2025-2029 and Operational Plan 2025-2026 include annual service
performance indicators aligned with the eight Informing Strategies to measure Council’s
service delivery outcomes.

Of the 60 service performance indicators, 48 (80%) achieved or exceeded their annual
target, eight (13%) are within acceptable limits, and three (5%) were identified as not
achieved. There was one indicator that could not be tracked during the reporting period
due to the delayed implementation of the required software.

During Quarter 4, the Independent Pricing and Regulatory Tribunal (IPART) approved
Council's Special Variation application in full, providing greater certainty over Council's
long-term financial sustainability and supporting the implementation of the Operational
Plan and Budget 2026-2027.

RECOMMENDATION:
1.THAT Council receive and note the Quarterly Review (April - June 2026) of the Delivery
Program 2025—-2029 and Operational Plan 2025-2026.

The Motion was moved by Councillor Welch and seconded by Councillor Beregi.

The Motion was put and Carried.

Voting was as follows: For/Against 7 / 2

For: Councillor Antonini, Councillor Baker, Councillor Beregi, Councillor Holding,
Councillor Hoy, Councillor Santer and Councillor Welch

Against: Councillor Carr and Councillor Keen

Absent: Nil

147. RESOLVED:

1.THAT Council receive and note the Quarterly Review (April - June 2026) of the Delivery
Program 2025-2029 and Operational Plan 2025-2026.
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9.3. Investment and Loan Borrowings Report as at 31 July 2026
AUTHOR: Lu Chen, Financial Controller
PURPOSE

The purpose of this report is to provide details of the performance of Council’s investments
and loans for the month ending 31 July 2026.

EXECUTIVE SUMMARY

- All investments have been made in accordance with the Local Government Act and
Regulations and Council’s Financial Investments Policy.

- For the month of July, the total investment portfolio (which includes Term Deposits and
Bonds) provided a return of +0.38% (actual), or +4.62% p.a. (annualised), performing
broadly in line with the AusBond Bank Bill Index return of +0.38% (actual) or +4.51% p.a.
(annualised).

- Returns on investments exceeded the July YTD budget by $154,551. This result includes
fees paid to Council’s investment advisers for the period.

RECOMMENDATION:

1. THAT Council receive the report on investments held as at 31 July 2026, prepared in
accordance with Clause 212 of the Local Government (General) Regulation 2021, and the
accompanying information on loan borrowings.

This item was approved by exception (see page 4).
148. RESOLVED:
1. THAT Council receive the report on investments held as at 31 July 2026, prepared in

accordance with Clause 212 of the Local Government (General) Regulation 2021, and the
accompanying information on loan borrowings.

9.4. Draft Procurement Policy
AUTHOR: Andy Franks, Procurement and Contracts Manager

PURPOSE

The purpose of this report is to present the revised (Draft) Procurement Policy to Council and
seek endorsement to place the revised Policy on public exhibition for 28 days.

EXECUTIVE SUMMARY

- The Procurement Policy has undergone a comprehensive review to align with current
legislative, governance and operational requirements, including the recently released
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Office of Local Government Procurement Guidelines for NSW Local Government (July
2026).

- The Policy has been updated to reflect:

Local Government Act 1993 requirements;

Local Government (General) Regulation 2021;

Office of Local Government Procurement Guidelines for NSW Local Government, July
2026;

ICAC procurement guidance and integrity requirements;

Government Information (Public Access) Act 2009 contract disclosure obligations;
NSW Anti-Slavery Commissioner Guidance on Reasonable Steps;

Local, social, and sustainable procurement considerations, including opportunities to
support First Nations businesses and social enterprises; and

Contemporary procurement governance practices, including the use of approved
digital procurement systems.

- The revised Policy clarifies procurement roles, delegations, tender thresholds, contract
registration obligations, recordkeeping requirements, and breach management.

- The Policy establishes the overarching governance framework only, with operational
requirements to be supported through procurement protocols, procedures, templates,
and guidance.

RECOMMENDATION:

1. THAT Council endorse the Draft Procurement Policy to be placed on public exhibition for a
period of 28 days in accordance with Council’s Community Engagement Strategy.

2. THAT Council note thata further report will be brought back to Council following the
conclusion of the public exhibition period.

This item was approved by exception (see page 4).

149. RESOLVED:

1. THAT Council endorse the Draft Procurement Policy to be placed on public exhibition for a
period of 28 days in accordance with Council’s Community Engagement Strategy.

2. THAT Council note thata further report will be brought back to Council following the
conclusion of the public exhibition period.

9.5.

Edward Street, North Sydney - closure and sale enquiry

AUTHOR: Gary Parsons, Acting Chief Executive Officer

PURPOSE

This report seeks Council's endorsement of a proposed community consultation process and
establishment of a Joint Community Working Group, to inform consideration of the potential
closure and sale of part of Edward Street, North Sydney.
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EXECUTIVE SUMMARY

- Council resolved on 28 July 2025 to commence investigations into the potential closure
and sale of a portion of Edward Street, North Sydney to Sydney Church of England
Grammar (Shore) School and to undertake community consultation on the proposal.

- At a community meeting convened by Shore on 17 September 2025, residents identified
a desire for greater community involvement in considering traffic, parking, pedestrian,
and residential amenity issues associated with the school, in the context of the proposed
closure and sale of part of Edward Street.

- A Working Group is proposed to create a structured forum for the exchange of
information and local insights, enabling stakeholders to collaboratively consider traffic,
pedestrian, parking, and neighbourhood amenity issues associated with the broader
school precinct.

- The Working Group would be guided by Council's Integrated Transport Strategy and
would consider the Edward Street proposal in the broader context of traffic
management, road safety, accessibility, pedestrian connectivity, and local residential
amenity.

- The Working Group will be advisory only, and will not prejudice or replace any statutory
consultation requirements or Council's decision-making authority

RECOMMENDATION:

1. THAT Council endorse a 28-day community consultation, in line with the Community
Engagement Strategy, for the potential closure of part of Edward Street, North Sydney for the
purpose of potential sale to The Sydney Church of England Grammar School (Shore).

2. THAT Council endorse the establishment of a Joint Community Working Group, in
accordance with the draft Terms of Reference attached to this report, to provide advice to
Council on traffic, parking, pedestrian, access, and residential amenity matters associated
with the Shore School precinct.

3. THAT Council note that community representatives on the Joint Community Working
Group will be appointed by the Chief Executive Officer through an Expression of Interest
process, in accordance with the adopted Terms of Reference.

4. THAT Council note that the Joint Community Working Group will review submissions
received through the formal community consultation process on the proposed closure of part
of Edward Street and provide findings and recommendations to inform a further report to
Council on the potential closure of part of Edward Street, North Sydney, for the purpose of
sale to The Sydney Church of England Grammar School (Shore).

5. THAT Council note that a further report will be presented to Council on broader transport
and neighbourhood impacts associated with the Shore School precinct, having regard to the
advice of the Joint Community Working Group in the context of the potential closure of part
of Edward Street, North Sydney for the purpose of sale to The Sydney Church of England
Grammar School (Shore).

The following person spoke to this item as part of the Public Forum:
e Hannah Ireland (local resident)
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The Motion was moved by Councillor Beregi and seconded by Councillor Holding.
An Amendment was moved by Councillor Carr and seconded by Councillor Keen:

1. THAT Council:

1) amend the proposed Terms and Conditions for the Shore School of Traffic Management
Joint Community Working Group to:
a. include a representative of the Lavender Bay Precinct; and
b. following the increase in membership, amend the provisions relating to membership

and quorum to appropriately reflect the revised composition of the Working Group

2) endorse the establishment of the Joint Community Working Group, in accordance with the
amended Terms of Reference, to provide advice to Council on traffic, parking, pedestrian,
access, and residential amenity matters associated with the Shore School precinct.

The Amendment was put and Lost.

Voting was as follows: For/Against2 /7

For: Councillor Carr and Councillor Keen

Against: Councillor Antonini, Councillor Baker, Councillor Beregi, Councillor Holding,
Councillor Hoy, Councillor Santer and Councillor Welch

Absent: Nil

The Motion was put and Carried.

Voting was as follows: For/Against 7 / 2

For: Councillor Antonini, Councillor Baker, Councillor Beregi, Councillor Holding,
Councillor Hoy, Councillor Santer, and Councillor Welch

Against: Councillor Carr and Councillor Keen

Absent: Nil

150. RESOLVED:

1. THAT Council endorse a 28-day community consultation, in line with the Community
Engagement Strategy, for the potential closure of part of Edward Street, North Sydney for the
purpose of potential sale to The Sydney Church of England Grammar School (Shore).

2. THAT Council endorse the establishment of a Joint Community Working Group, in
accordance with the draft Terms of Reference attached to this report, to provide advice to
Council on traffic, parking, pedestrian, access, and residential amenity matters associated
with the Shore School precinct.

3. THAT Council note that community representatives on the Joint Community Working
Group will be appointed by the Chief Executive Officer through an Expression of Interest
process, in accordance with the adopted Terms of Reference.

4. THAT Council note that the Joint Community Working Group will review submissions
received through the formal community consultation process on the proposed closure of part
of Edward Street and provide findings and recommendations to inform a further report to
Council on the potential closure of part of Edward Street, North Sydney, for the purpose of
sale to The Sydney Church of England Grammar School (Shore).
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5. THAT Council note that a further report will be presented to Council on broader transport
and neighbourhood impacts associated with the Shore School precinct, having regard to the
advice of the Joint Community Working Group in the context of the potential closure of part
of Edward Street, North Sydney for the purpose of sale to The Sydney Church of England
Grammar School (Shore).

9.6. 4th Quarterly Commercial Property Portfolio report FY2025/26
AUTHOR: Aigul Utegenova, Chief Financial Officer
PURPOSE

The purpose of this report is to provide an overview of the performance of Council’s property
portfolio and activities for the 4th quarter of 2025-26, covering the period from 1 April 2026
to 30 June 2026.

EXECUTIVE SUMMARY

- The budgeted year-to-date income as at Q4 2025-26 is $6,239,985. Actual year-to-date
income on an accrual basis as at Q4 2025-26 is $5,953,642, which is 4.6% below Council’s
forecast, mostly due to vacancies.

- Council’s Property Portfolio vacancy rate as at 30 June 2026 (Q4 2025-26) was 8.27%,
comparing to 7.5% as at 31 March 2026 (Q3 2025-26).

- Council staff are currently in the process of engaging additional resources and specialist
expertise to support a strategic review of the portfolio, in alignment with Council’s
adopted Governance Strategy.

- The confidential attachment to this report includes monetary information relating to
property income, including outdoor dining, leasing transactions, arrears data, and car
park income. Should Council wish to discuss this report, it is noted that the attached
confidential document includes information that would, if disclosed, confer a commercial
advantage on a competitor of the Council. Further, release of the information would, on
balance, be contrary to the public interest as it would affect Council’s ability to obtain
value for money services.

- If Council wishes to discuss the report, the meeting should be closed to the public in
accordance with section 10A(2)(d)(ii) of the Local Government Act.

RECOMMENDATION:

1. THAT the report be received.

2. THAT Council approve the write-off of the outstanding balance of $26,353 due to
liguidation of the entity, as detailed in the confidential attachment to this report.

3. THAT Council resolve that the identified attachment to this report is to be treated as
confidential in accordance with section 11(3) of the Local Government Act for the following
reason under Section 10A (2) of the Act:
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(d) commercial information of a confidential nature that would, if disclosed (ii) confer a
commercial advantage on a competitor of the Council. It is further noted that the release
of this information would, on balance, be contrary to the public interest as it would affect
Council’s ability to obtain value for money services.

This item was approved by exception (see page 4).

151. RESOLVED:

1. THAT the report be received.

2. THAT Council approve the write-off of the outstanding balance of $26,353 due to
liquidation of the entity, as detailed in the confidential attachment to this report.

3. THAT Council resolve that the identified attachment to this report is to be treated as
confidential in accordance with section 11(3) of the Local Government Act for the following
reason under Section 10A (2) of the Act:

10.

Nil

11.

Nil

12.

(d) commercial information of a confidential nature that would, if disclosed (ii) confer a
commercial advantage on a competitor of the Council. It is further noted that the release
of this information would, on balance, be contrary to the public interest as it would affect
Council’s ability to obtain value for money services.

Notices of Motion

Matters of Urgency

Closure

The Meeting concluded at 7:15pm.
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