ITEM CLSO01 REPORTS 27/08/18

N O RTH S YDNEY C OUNCI L R EPORTS

Report to General Manager
Attachments:
1. Draft MOU, August 2018
2. Extract from the North Sydney Public Art Trail Masterplan

SUBJECT: Sydney Harbour Sculptures Collection (SHSC)
AUTHOR: Martin Ellis, Director, Community and Library Services

ENDORSED BY:  Ken Gouldthorp, General Manager

EXECUTIVE SUMMARY:

Council has been approached by Sculpture by the Sea Inc. (SXSINC) to participate in a public
art project promoting existing sculptures located on Sydney Harbour. The principal tool is
proposed to be a website, funded by Destination NSW, linking four individual sculpture
collections under the one banner. The collections are:

Transfield’s sculptures at Walsh Bay;

Sculptures in the Royal Botanic Gardens;

North Sydney Council’s Public Art Trail; and

Sydney Harbour Federation Trust’s sculptures at Headland Park, George’s Heights.

Council will be aware that only four, possibly five, of its current Public Art Trail sites can be
considered as being on the Harbour. It is likely however that the whole Trail will benefit from
the exposure in levels of public awareness and enjoyment, and as such Council’s involvement
IS recommended.

In 2016 SXSINC approached Council with a similar proposal, but this time the offer is not tied,
as it then was, to Council having to accept any new sculpture.

FINANCIAL IMPLICATIONS:
The Draft MOU states:

1. There is no obligation for North Sydney Council to incur any costs to have its sculpture
collection included in the SHSC.

2. North Sydney Council agrees SXSINC can be reimbursed from any funds provided by
Destination NSW or other sponsors for its staff time and out of pocket expenses for the work
it undertakes the SHSC including the establishment of the SHSC website and any public
relations.

RECOMMENDATION:

1. THAT Council enters into the Memorandum of Understanding provided with this report,
allowing for promotion of the North Sydney Public Art Trail through the Sydney Harbour
Sculptures Collection program.




Report of Martin Ellis, Director, Community and Library Services
Re: Sydney Harbour Sculptures Collection

)

LINK TO COMMUNITY STRATEGIC PLAN
The relationship with the Community Strategic Plan is as follows:

Direction: 4. Our Social Vitality

Outcome: 3.4 North Sydney is distinctive with a sense of place and quality design

4.2 North Sydney is creative and home to popular events

BACKGROUND
Sculpture By the Sea is the immensely popular annual sculpture exhibition at Bondi on the cliffs
overlooking the ocean. By arrangement with Waverley Council the sculptures are all removed
at close of the exhibition. Winning sculptures over the years have, through various means, found
homes at both the Royal Botanic Gardens and on Sydney Harbour Trust land at George’s

Heights.

Council in 2016 considered accepting the winners from 2016-18 but declined following public
exhibition of the proposal that demonstrated lack of support from residents.

CONSULTATION REQUIREMENTS

Community engagement is not required.

SUSTAINABILITY STATEMENT
The sustainability implications are of a minor nature and did not warrant a detailed assessment.
DETAIL

On Council’s currently 18-site Public Art Trail the sites that could be considered for inclusion
in the Sydney Harbour Sculptures collection are:

Site 1 Lunar Park Entrance Face
Site 2 Coney Island

Site 3 Comic Walk

Site 4 Clark Park Sculptures
Site 18 Australian Angel

agrONE

An extract from the North Sydney Public Art Trail Masterplan is provided here with details and
photographs of the works.
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sculnture
v the sea

This document is a Memorandum of Understanding dated 7 August, 2018
Between

North Sydney Municipal Council (insert incorporation number), Sydney of
(registered address), Sydney, New South Wales ('North Sydney Council’)

And

Sculpture by the Sea Incorporated (ACN 103 984 756) of Suite 302, 61
Marlborough Street, Surry Hills, Sydney, New South Wales (‘SXSINC’)

Introduction

The parties to this Memorandum of Understanding (‘MOU’) wish to establish the
‘Sydney Harbour Sculpture Collections’ incorporating many of the public sculptures
that line Sydney Harbour, including Transfield’s sculpture collection at Walsh Bay,
together with the sculptures in the collections of the Royal Botanic Gardens, the
North Sydney Municipal Council collection and the sculpture collection of the
Sydney Harbour Federation Trust at Headland Park, George’s Heights (‘the
Individual Collections’). In this way the Individual Collections will create a new
experience for the people of Sydney and tourists visiting Sydney by bringing all of
the sculptures under one umbrella in a marketing sense, while each of the
Individual Collections retain their own distinct identities.

For this purpose, a new and separate website is to be established to include each
of the Individual Collections together with directions for visitors to travel from one
collection to the next. Funding for the website will be sought from Destination
NSW, together with discrete ground level signage next to each sculpture indicating
the work is included in the Sydney Harbour Sculpture Collections (‘SHSC’).

The Parties to this Memorandum of Understanding agree on the following
terms

1. An Artistic and Marketing Advisory Committee will be established for the SHSC
comprising a representative from each of the Individual Collections to consider
any new individual collections to be included into the SHSC and such other
matters as outlined in this MOU (‘the Advisory & Marketing Committee’).
Meetings can be held by email or in person with decisions to be by a majority.

2. SXSINC and North Sydney Council together with the other Individual
Collections, agree to develop a marketing and public relations plan for the
SHSC, with each Individual Collection maintaining its complete independence
from the others and only coming together to be marketed to the people of
Sydney and its visitors as the SHSC.

3. The SHSC will be promoted in various ways, including on each of the
Individual Collection’s and SXSINC websites with a link to the SHSC website.

4. Each of the Individual Collections will be consulted via the Artistic & Marketing

Sculpture by the Sea Incorporated is listed on the National Cultural Register and all donations to our organisation are tax deductible.
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Committee on the design of the SHSC website with a right of approval for how their collection is
represented on the SHSC website.

SXSINC will manage the marketing of and fundraising for the SHSC in consultation with the
Individual Collections through the Artistic & Marketing Committee. No contract for advertising or
sponsorship of the SHSC (as opposed to the Individual Collections) will be entered into by either
party without the written consent of each of the Individual Collections.

Where an Individual Collection has a collection comprising many sculptures over a long historical
period the Individual Collection can propose which sculptures it wishes to include in the SHSC. The
Individual Collection may wish it to be noted on the SHSC website that there are further historical
sculptures in its collection.

Additional individual collections of other entities can be included in the future in the SHSC by the
majority agreement of each of the Individual Collections via a meeting of the Artistic & Marketing
Committee.

SXSINC will be acknowledged as the coordinator of the SHSC. Aside from this and the Advisory &
Marketing Committee there will be no official titles or roles given to any individual or Individual
Collections in association with the SHSC without the consent of each of the Individual Collections.

With the exception of what is contained in this Memorandum of Understanding none of the entities
owning any of the Individual Collections will be required to do anything as a part of this agreement
that it does not wish to do.

There is no obligation for North Sydney Council to incur any costs to have its sculpture collection
included in the SHSC.

North Sydney Council agrees SXSINC can be reimbursed from any funds provided by Destination
NSW or other sponsors for its staff time and out of pocket expenses for the work it undertakes the
SHSC including the establishment of the SHSC website and any public relations.

The parties agree each of the Individual Collections will enter into a Memorandum of Understanding
with SXSINC on terms identical or very similar to these terms. In the event one of the Individual
Collections wishes to have materially different terms SXSINC will inform each of the other Individual
Collections.

The parties agree the Premier of NSW or their representative will announce the SHSC as a new
initiative at the opening of Sculpture by the Sea, Bondi or such other occasion as mutually agreed
and for this purpose will provide a photo of a sculpture in its collection to be made available by
SXSINC to the media.

In the event any party wishes to terminate this agreement it will do so in the following on the
provision of 6 weeks’ notice in writing to the other party after which time its collection will be
removed from the website. The parties agree no announcement of the termination of the
agreement will be made to the public, except as a joint statement that has been agreed in writing by
the parties.

We look forward to working with you to establish the Sydney Harbour Sculpture Collections.

Signed in agreement on this day 2018

Mayor Gibson
North Sydney Council Mayor North Sydney Council Representative

David Handley AM
Founding Director
Sculpture by the Sea Incorporated
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