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AUTHOR: Martin Ellis, Director, Community and Library Services 

 

 

EXECUTIVE SUMMARY: 

 

The Centre ended the year with a deficit of $11,672. This can be seen against the background 

of a cash subsidy from Council of $60,170 and the NSW Government grant of $164,175.  

 

Two issues of financial significance have been identified:  

 

(i) It is notable that Council’s 2018/19 parking subsidy for Centre users, estimated at $44,000 

for the year, was underspent by $22,462, supporting the Centre’s view that the cost of 

parking is suppressing Centre usage, particularly by those combining a visit to playgroup 

with a visit to Stanton Library. This report recommends an increase in the discount rate to 

apply from 1 December 2019. Despite this, expenditure is estimated to remain well within 

the adopted budget. 

(ii) While wage costs increased by $80k over the previous year, a small deficit only has been 

incurred. indicating that the Centre’s ability to build services to meet the staff costs is 

reasonable and is to be commended. The breakup of the cost increase is not available at the 

moment (whether additional hours, award requirements or staff retention strategies).   

 

This report details the activities and financial position of the Centre at the end of the 2018/19 

financial year. 

 

FINANCIAL IMPLICATIONS: 

 

The Centre’s performance and financial results will be considered in the 2020/21 Community 

Grants and Subsidies program recommendations. 

 

Regarding the proposed recommendation concerning parking discounts, Council’s Manager 

Parking Stations advises that based on a proposed 50% subsidy up to 4 hours for Centre users: 

 

The $21,538 cost for last year (actuals) would increase to $29,076. This means the cost increase 

would be covered by the current budget. However, such a decrease in parking cost will almost 

certainly increase patronage, so there is potential for this cost to be higher, depending on what 

the increase in patronage might look like. 

 

Response: Given the current estimate is based on historical data (meaning usage used to be 

heavier), given that there is no proposal to increase the number of Art Classes and given the 
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defined size of the Playground and associated indoor spaces, it can be safely assumed that there 

is little potential for an unmanageable increase in costs associated with the recommended 

subsidy increase.  

 

The current budget is $44,000. This includes an allowance for Tennis Court user discounts of 

approximately $5,000. The projected $29,706 is therefore well within the balance allowed in 

2019/20 of $39,000. It is recommended that the new discounts be applied from 1 December 

2019. 

 

RECOMMENDATION: 

1. THAT the report be received. 

2. THAT the current discount to North Sydney Community Centre users be increased to 

provide 50% up to 4 hours as set out in the table provided with the report, from 1 December 

2019. 
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LINK TO COMMUNITY STRATEGIC PLAN 

 

The relationship with the Community Strategic Plan is as follows: 

 

Direction: 4. Our Social Vitality 

  

Outcome: 4.1 North Sydney is connected, inclusive, healthy and safe 

 4.2 North Sydney is creative and home to popular events 

. 

 

BACKGROUND 

 

Community Centre, Art Centres, Men’s Shed and Museums’ Joint Strategic Plans are renewed 

generally once every three years and reported on annually to Council. They are needed for and 

form part of the schedules for the leases Council has with the entities managing these facilities. 

It is not always possible to meet this cycle precisely as the Plans, if they are to be robust, will 

include the Centres’ own Strategic Plans which are developed following wide consultation. The 

limited resources of the volunteer Boards and the pressure arising naturally from the day to day 

operations of the Centres constrains them from meeting too tight a schedule.  

  

 

CONSULTATION REQUIREMENTS 

 

Community engagement will be undertaken in accordance with Council’s Community 

Engagement Protocol. 

 

 

SUSTAINABILITY STATEMENT 

 

The sustainability implications were considered and reported on during the initiation phase of 

this project. 

 

DETAIL 

 

A matrix of compliance, outcomes, and financial performance is provided with this report as 

Attachment 1. 

 

The key points of the Centre’s annual report are as follows: 

 

• Market income fell for the second year in a row. Market expenses also fell, offsetting the 

loss of income, but only by 50%. 

• While after school care income from fees dropped considerably this was more than offset 

by an increase in State Government Funding. 

• The most significant supported playgroup on the Lower North Shore, the Centre’s 

Explorer’s Playgroup, increased its fees and overall income but concerns are growing that 

parking costs on top of playgroup fees is having a deleterious effect on attendance. 

• There were 5,142 enrolments for 504 classes held through the year, including in creative 

music and dance, food and beverage, lifestyle and technology, health and wellbeing and 

language and travel. 

• A highlight of the year was the In Conversation Talks program including: 
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o Creative Women in Conversation (sculptor, Harrie Fisher; paper artist, Jo Neville; and 

burlesque performer Imogen Kelly);  

o Conversations about Death and Dying with Vashti Whitfield as MC for the day;  

o the Gai-marigal Festival which was marked by a lunchtime Conversation with Lorraine 

McGee-Sippel and Susan Moylan Coombs; and finally,  

o Conversation: is Democracy Healthy? with a panel that included Kristina Keneally. 

 

Regarding the issue of increasing staff costs the author will work with the Centre to clarify the 

sources of increase and potential strategies for ensuring the sustainability of current service 

levels. That this exercise also be conducted for the remaining Centres that depend on staff 

resources: Kirribilli Centre; Crows Nest Centre and May Gibb’s Nutcote. 

 



Attachment 1 

1 

North Sydney Community Centre 

Review of the Joint Strategic Plan 2018-19 

MANAGEMENT OBJECTIVES Complies? Comments by 

Centre 

• to manage the centre for community use in accordance with the overall objectives of the Community Strategic Plan
YES 

Annual Report 

(AR) page 7 

• to manage the centre in accordance with the North Sydney Community Centre Strategic Plan 2017-2021
YES 

AR p7,8,9 

• to manage the centre in accordance with the aims and objectives of Council’s Community Centres Policy
YES 

AR p2 

• to provide and maintain a high-quality community centre which meets the needs of the local and wider community
YES 

AR p14-23 

• to cater for people with disabilities within the physical constraints of the centre
YES 

AR p21 

• to provide for public safety
YES 

• to ensure the Plan of Management is flexible and able to evolve with changing community attitudes
YES 

• to be prepared to look beyond the Centre’s immediate locality, through maximising existing resources, to enable delivery

of outreach services where appropriate and needed NO 

n/a 
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North Sydney Community Centre 

Review of the Joint Strategic Plan 2018-19 

Specific Goals Complies? Comments 

by Centre 

Goal 1 Remaining Sustainable, Relevant and Independent 

Objective 1 Funding streams are maintained through strong relationships and promotion of our independent identity 

Objective 2 Business and philanthropic partnerships build community connection and sustainable relationships 

Objective 3 Staff capacity is supported by an expanded volunteer program 

Objective 4 Institutional knowledge and legacy is protected 

 

YES AR  

P21 

P17 & 20-21 

       P13 

P2  

Goal 2 Inspire Connection 

Objective 1 Increase social connection and create a sense of belonging through targeted activities 

Objective 2 Increase collaboration and connection between NSCC staff, volunteers and committee 

 

YES  

P8  

P8 

Goal 3 Respond to Changing Community Needs 

Objective 1 Needs of the community shapes our programs and services 

Objective 2 Monitoring and evaluation informs organisational development 

Objective 3 Organisational flexibility and responsiveness adapts programs and services to changing needs 

 

YES  

P14 -23 

P21 

P14-23 

Goal 4 Innovation and Creativity in Service 

Objective 1 Customer service and audience reach utilise available technology 

Objective 2 Creativity and new ideas are valued and open to experimentation 

 

YES  

P21 

P7 

Goal 5 Environment, Community and Heritage  

Objective 1 Respecting our environment by reducing waste, increasing awareness and acknowledging our green spaces 

Objective 2 Respecting our community by listening to them and connecting them with community resources 

Objective 3 Respecting our heritage by informing our decisions on our values 

 

YES  

P21  

P9 
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North Sydney Community Centre 

Review of the Joint Strategic Plan 2018-19 

NOTES ON FINANCES 

Grants & Subsidies 

 

NSC Other 

$69,002 $164,175 

Turnover Year Income Expenditure 

2018/19 1,592,894 1,604,566 

Sustainability 

 

Year Result Reserves (Equity) Funded liabilities 

2015/16 $42,697 surplus $344,905 $145,099 

2016/17 $44,912 surplus $389,817 $148,368 

2017/18 $39,836 surplus $429,653 $120,945 

2018/19 ($11,672) deficit $417,981 $119,084 
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