8.3. Draft Delivery Program 2022-2026

AUTHOR: Darren Goode, Manager Accounting Services
Sarah Malcolm, Corporate Planning Coordinator

ENDORSED BY: Margaret Palmer, Director Corporate Services
Shane Sullivan, Executive Manager Governance

ATTACHMENTS: Attachment 1 - Draft Delivery Program 2022-2026

PURPOSE:

This report seeks endorsement of the Draft Delivery Program 2022-2026, inclusive of the four
year financial estimates and the Draft Capital Works Program for public exhibition to allow
for stakeholder submissions.

EXECUTIVE SUMMARY:

In accordance with legislative Integrated Planning and Reporting requirements, each newly
elected Council must prepare a new Delivery Program by 30 June in the year following the
local government election. The Delivery Program outlines the projects and services the
Council will deliver during its term of office, to contribute to the achievement of the outcomes
and strategies defined in the Community Strategic Plan.

The Draft Delivery Program 2022-2026 (Attachment 1) is presented for endorsement to be
placed on public exhibition for a minimum of 28 days, concurrent with the Draft Operational
Plan & Budget 2022/23 (Iltem 8.4) and Draft Resourcing Strategy 2022-2032 (ltem 8.2).

FINANCIAL IMPLICATIONS:

The draft financial estimates and Capital Works Program included in Appendix 1 detail the
resourcing requirements to deliver the plan. The resourcing requirements are also outlined in
Years 1 to 4 of the attached Draft Resourcing Strategy 2022-2032. Outcome 3.2 North Sydney
is smart and innovative has no budget assigned in the draft plan. Responsibility for this
Outcome has recently transferred to the Information Technology Department. The
Department’s operating budget will be reviewed in the exhibition period. Relevant activity
budgets will be identified and assigned to this Outcome.

RECOMMENDATION:

1. THAT the Draft Delivery Program 2022-2026 be placed on public exhibition for a minimum
of 28 days.

2. THAT further report be prepared for Council’s consideration at the end of the submissions
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closing period to facilitate adoption of a Delivery Program by 30 June 2022 as required under
the Integrated Planning and Reporting requirements under section 404 of the Local
Government Act 1993.
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LINK TO COMMUNITY STRATEGIC PLAN
The relationship with the Community Strategic Plan is as follows:

5. Our Civic Leadership
5.1 Council leads the strategic direction of North Sydney

BACKGROUND

Following each Local Government election, it is Council's responsibility to lead a review of the
Community Strategic Planin consultation with the community. This plan outlines the
community's vision for the future of the North Sydney local government area, including our
shared priorities for the next 10 years. It is part of our statutory Integrated Planning and
Reporting (IP&R) suite which will guide the incoming term of Council. The plan is to be
delivered as a partnership between Council and its community stakeholders, including state
agencies, community groups and individuals.

The draft North Sydney Community Strategic Plan - North Sydney Vision 2040 was reported to
the Council on 26 April 2022 and endorsed for public exhibition for 42 days. The exhibition
period ends 8 June 2022.

The Delivery Program (attached) is a statement of commitment to the community from each
newly elected Council that accounts for its stewardship of the community’s long-term goals,
outlining how it will contribute to the achievement of the strategies and outcomes in the
Community Strategic Plan during its term.

The Delivery Program has been prepared in accordance with Section 404 of the Local
Government Act 1993 (the Act), and the Essential Elements outlined in the NSW Office of
Local Government’s IP&R Guidelines and Handbook (2021).

CONSULTATION REQUIREMENTS

Community engagement will be undertaken in accordance with Council’s Community
Engagement Protocol.

DETAIL

The Delivery Program is designed as the single point of reference for all principal activities
undertaken by the council during its term of office. All plans, projects, activities and funding
allocations must be directly linked to the Delivery Program.

The Delivery Program is a 4-year fixed term plan, covering the period 1 July 2022 to 30 June
2026. The document details the projects and services Council plans to deliver, and the
associate budget required over this period.
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Council has drawn on stakeholder feedback in the preparation of the Community Strategic
Plan including the 2020 Customer Satisfaction Survey, 2021 Liveability Census and numerous
project-based consultations. Several Councillor Briefings were held (between March and May
2022) involving Councillors in the preparation of this plan.

The Delivery Program 2022-2026 follows the same structure as the Community Strategic Plan.
Itincludes five interrelated key themes known as Strategic Directions. Each Strategic Direction
details the desired outcomes, and strategies that will be implemented to address the
community’s aspirations for its future. The Strategic Directions are:

Our Living Environment
Our Built Infrastructure
Our Innovative City
Our Social Vitality

Our Civic Leadership

vk wnN e

Each project and service is also linked to its related quadruple bottom line (QBL) element.

To encourage continuous improvement, a new statutory requirement that has been included
in the Delivery Program is a summary of areas of service that Council will review during the
term. The annual Operational Plan specifies the respective reviews to undertaken in each
financial year.

The forecast 4-year budget estimates and Capital Works Program have been prepared in
accordance with the preferred scenario in the Draft Resourcing Strategy. The Resourcing
Strategy focuses on long term financial planning, long term asset management planning and
medium-term workforce management planning. It is the critical link between the Community
Strategic Plan and the Delivery Program, detailing the provision of resources required to
implement strategies established by the Community Strategic Plan for which Council is
responsible.

The budget estimates include the following assumptions:

e a3 one-off additional special rate variation (ASV) in 2022/23 (Year 1) subject to IPART
approval and thereafter based on the annual rate peg as determined by IPART; and
e councillor superannuation payments.

In accordance with legislative requirements, it is proposed that the Draft Delivery Program
2022-2026 be endorsed and placed on public exhibition for 28 days, from 25 May to 21 June
2022. Submissions will be received during the exhibition period and will be considered before
the final plan is presented to Council for adoption at the June 2022 Council meeting.

This engagement opportunity will be promoted by Council in accordance with the
inform/communication methods listed in the Community Engagement Strategy adopted 27
September 2021. An online information session will be held on 16 June 2022.
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This plan reflects our intentions at the
time of publication. As with any plan or
budget, the actual results may vary from
that forecast.

NORTH SYDNEY COUNCIL Delivery Program 2022-2026
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Attachment 8.3.1

RECOGNITION OF THE
CAMMERAYGAL PEQPLES

We respectfully acknowledge the Traditional
Custodians of the land and waters of North
Sydney local government area (LGA), the
Cammeraygal people

We recognise the Cammeraygal as the first owners of the area known today as
North Sydney. We acknowledge that the alienation of their country occurred with
aland grant in 1794 without consultation, treaty or compensation.

We are committed to showing respect for Cammeraygal and all First Nations
Peoples through the acknowledgement of country at ceremonies, meetings,
functions and events.

Archaeological evidence shows that Aboriginal people have been in North Sydney
at least 5,800 years, probably for thousands more. We treasure and seek to preserve
the evidence of their presence here.

In 1890, when North Sydney Council was formed through the merging of three
boroughs, the word Cammeraygal was included on its coat of arms. Today It holds
a central position in the Council’s logo as a reminder of the long indigenous
heritage of this place.

In recent years the spelling of Cammeraygal has varied to include Gameraraigal,
Gammeragal and Gai-maragal as our community has sought to more accurately
reflect and honour the heritage of our first nations people.

Delivery Program 2022-2026
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MAYOR'S MESSAGE

To be finalised prior to final publication

Delivery Program 2027-2026
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GENERAL MANAGER’S
FOREWORD

To be finalised prior to final publication

3 NORTH SYDNEY COUNCIL Delivery Program 2022-2026
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OUR ELECTED REPRESENTATIVES

We look forward to working alongside our community to bring this plan to fruition.

Attachment 8.3.1

ST LEONARDS WARD CAMMERAYGAL WARD

Mayor
Zoé Baker

Deputy Mayor

Cr William Bourke

Cr Dr Alanya Drummond

Cr Godfrey Santer

Cr James Spenceley

Delivery Program 2022-2026

3759th Council Meeting - 23 May 2022 Agenda

Cr MaryAnn Beregi

Cr Jilly Gibson

Cr Georgia Lamb

Cr lan Mutton

Cr Shannon Welch

Page 12 of 84



Attachment 8.3.1

OUR NORTH SYDNEY

Working Population
| ki

72,224 Northsyaney Lea
1 4% live in the LGA

86% live outside the LGA

Population Growth (erp)
2016

2021 79,094

2036 84,422 Age Range Age Group %

2041 89,900 W os 7

B s 5.3%

B 217 34%

. . [ 1824 61%
Population Density - People per hectare (PPH) W 3 22%
North Sydney LGA 64.50 W 3549 248%
B 5059 1%

NSRoC . 9.35 B 6069 101%

Greater Sydney I 3.90 W 708 77%

B s+ 1.7%

Structure

North Sydney LGA 18% 28.5%
NSROC 36.7% 24.5%
Greater Sydney 35.3%

Housing ‘

North Sydney LGA 18% 23.3% 19.9% 47.4%
NSROC 36.7% 32% 30.7% 30.6%

Source: Australian Bureau of Statistics, Census of Population
and Housing 2016 and National Economics (NEIR) - compiled

by .id (informed decisions). Correct as at 6 April 2021
Note: the 2021 ABS Census data is not available until late 2022

Greater Sydney 35.3% 27.7% 31.5% 32.6%

5 NORTH SYDNEY COUNCIL Delivery Program 2022-2026
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. Median
Transport to ﬁ (%x | Household
Work Income $
North Sydney LGA 32.6% 39.8% 12% 5.9% North Sydney LGA 2,356
NSROC 47.1% 30.5% 5.5% 6.2% NSROC 2,218

Greater Sydney 1,745

Born Overseas (Country of Origin)

Greater Sydney 56.6% 22.7% 4.8% 4.4%

O .3 % ATSI origin

[l United Kingdom 7.6%
[l New Zealand 3%
B china 2.9%
‘ 4'] Homeless 0 india 2%
Persons (No.) South Africa 16%
. United States of America 1.6%
Local Jobs W Japan 1o
1 1 5 37 (NEIR 2021) B Hong Kong 14
) [l Philippines 1%
Malaysia 0.8%
Job Targets by 2036 I other 766%
+15,600 to 21,000 i
North Sydney Languages Spoken other than English
+6,900 t0 16,400 I I I 1.8%
St Leonards/Crows Nest ] | I 2 2 0/
Mandarin Cantonese Japanese 0
Gross Regional Product (GRP) °f'e;id1"t5
0 speak a language
(NEIR 2021) @ @ 89'9 ) other than English

$ 2 2 ¢ 8 7 b i | | i O n Spanish French Other

1 5’3 8 t\c;csazlolz:.l)smesses Qualifications

i Bachelor or
Top 5 Industries B igher degree 25.8%
Advance Diploma
27 3 % | or Diploma 11.9%
¢ . . . ) Information, Media and

Professional, Scientific and Technical B Telecommunications  6:4%

Services Accommodation and
. Food Services 6.2%

Education and Training ~ 5.7%

14.7%

Rental, Hiring and Real Estate Services

13.9

Financial and Insurance Services Schools Volunteering
6.9% D 1 1 primary schools 2 1 .5%
Construction 1 0 secondary schools E(f;z‘g(’)\‘;jlt;ii);‘dney
6 . 8 % E‘ 2 tertiary institutions ?;,?j%? \l/r;ls L:)nTaery
Health Care and Social Assistance work

NORTH SYDNEY COUNCIL Delivery Program 2022-2026 6
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OUR VISION

North Sydney is a welcoming, connected and
resourceful community which acknowledges its
past, enjoys the present and plans for our future.
We respect our beautiful harbourside locale, its
unique villages and much valued bushland and
open spaces. We lead the way in sustainability.

OUR MISSION

To be leading edge in serving the community of
North Sydney by caring for its assets, improving
its appearance and delivering services to people
‘ . in a financially, socially and environmentally
responsible manner.

OUR CORPORATE VALUES

Sustainability
equity, preservation, justice and precaution

Community service
efficiency, effectiveness and responsiveness

Open government
transparency and accountability

Community participation
consultation and involvement

Ethical conduct
honesty and integrity

Justice
fairness and equity

Quality
innovation and excellence

Teamwork
cooperation and respect

1 NORTH SYDNEY COUNCIL Delivery Program 2022-2026
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Attachment 8.3.1

ORGANISATIONAL CHART

The organisational structure consists of six directorates (known as Divisions) and has seven senior staff including the
General Manager.

Ken Gouldthorp

GENERAL MANAGER

Executive Support

Robert Emerson
Director

OPEN SPACE &

ENVIRONMENTAL
SERVICES

Duncan Mitchell
Director

ENGINEERING &

PROPERTY SERVICES

Joseph Hill
Director

Margaret Palmer
Director

CORPORATE

SERVICES

Shane Sullivan
Executive Manager

Environmental

Asset Management

Administration

Communications

Council &

& Events Committee Services
[ I
Contracts Corporate Planning
Management & Engagement

I

Customer Services &
Records Management

Legal Services

I

Financial Services

Risk Management/WHS

I

Services Services
[ [ [
Landscape Planning Engineering Development
& Design Infrastructure Services
[ [ [
Project Environmental &
North Sydney Oval Management Building Compliance
[ [ [
North Sydney Strategic Planning
Olympic Pool Property Assets (Land Use)
[ [ [
Traffic & Transport Ranger & Parking
Parks & Reserves Services Services

Human Resources

Works Engineering

Delivery Program 2027-2026
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INTRODUCTION

The North Sydney Community Strategic Plan - North Sydney
Vision 2040 - is Council’'s most important strategic
document, and part of its suite of Integrated Planning and
Reporting (IP&R) documents. Council uses the Community
Strategic Plan to guide and inform its planning and decision
making for the next ten years.

While Council is the key driver of the Community Strategic
Plan, its implementation is the shared responsibility of all

Attachment 8.3.1

community stakeholders. Council does not have full
responsibility for implementing or resourcing all the
community’s aspirations. Other stakeholders, including
government agencies, non-government organisations,
community groups and individuals also have a role to play
in delivering these outcomes. All supporting plans,
activities and funding allocations are directly linked to the
Community Strategic Plan as outlined in the following
diagram.

State Plans and Strategies

North District Plan
and Priorities

Council’s Supporting Plans
and Strategies

Examples include:
Disability Inclusion Access Plan
Local Strategic Planning Statement
Environmental Sustainability Strategy

NSROC Regional Priorities

Resourcing Strategy
Workforce Management Strategy

Long-Term Financial Plan

Asset Management Strategy and
Plans

4-year Delivery Program
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About the Delivery Program

Council outlines the actions it will undertake during its
electoral term to contribute to the long-term strategies
and desired outcomes of the Community Strategic Plan
in the Delivery Program 2022-2026.

The Delivery Program covers the period 1 July 2022 to 30
June 2026 detailing the projects and services Council plans
to undertake and the required budget and expenditure.
It has been prepared by Council in accordance with Section
404 of the Local Government Act 1993. Council has drawn
from stakeholder feedback in the preparation of the
Community Strategic Plan including the 2020 Customer
Satisfaction Survey and project-based community
consultation. The Delivery Program is also informed by
Council’s ten-year Resourcing Strategy.

The Resourcing Strategy focuses on long term financial
planning, long term asset management planning and
medium-term workforce management planning. It is the
critical link between the Community Strategic Plan and
the Delivery Program, detailing the provision of resources
required to implement strategies established by the
Community Strategic Plan for which Council is responsible.

Attachment 8.3.1

Community
Strategic Plan .
Delivery Program Annual Operational Plan

& Budget

Strategic Outcomes

Strategies (10 years)

A-year Actions & Financial Estimates




STRATEGIC DIRECTIONS

The Delivery Program follows the same
structure as the Community Strategic Plan. It
includes five interrelated key themes known
as Strategic Directions. Each Strategic Direction
details the desired outcomes, and strategies
that will be implemented to address the
community’s aspirations for its future. The
Strategic Directions (not listed in any priority
order) are:

—_

. Our Living Environment
2. Our Built Infrastructure
3. Our Innovative City

4. Our Social Vitality

5. Our Civic Leadership

The majority of activities contribute to a
number of directions, however for the purpose
of the Delivery Program activities have been
allocated to the direction they contribute to
the most. Each project and service is linked to
one of the elements of the quadruple bottom
line (QBL).

3759th Council Meeting - 23 May 2022 Agenda
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Climate change is recognised as a threat to the future
of our community, requiring action by all levels of
government. Our community minimise waste,
maximises use of renewable energy and increases
tree canopy to mitigate the impact.

Our natural environment supports biodiversity,
through our bushland reserves, wildlife corridors
and innovative foreshore management. Recreational
facilities including parks, sporting fields and
playgrounds support an active lifestyle for residents
and visitors.

North Sydney’s public spaces and village centres retain
their unique character and provide vibrant and safe
places for the community to gather and connect. Our
infrastructure follows sustainable design principles
and meets the needs of our growing population.

Our community prioritises walking, cycling and public
transport and people of all ages are comfortable riding
in the area. Vehicle transport is supported by an
effective and integrated transport and parking system.

Global investment and businesses are drawn to North
Sydney because it is a centre of innovation,
entrepreneurship and tourism. Economic development
and the local visitor economy is balanced with resident
quality of life.

Land use planning and contemporary planning
controls ensure historic buildings and sites are
preserved, and that North Sydney’s distinct identity
and heritage fits with the surrounding built and natural
environment. Housing is accessible and affordable
for all individuals and families.

Our community enjoys well-being, safety and a life
free from crime. North Sydney is known for its vibrancy
and cultural diversity, with markets, festivals, art and
culture, events and activations that connect the
community.

Residents have access to the best health care and
support services. Education opportunities are many
and varied. Stanton Library meets the community’s
changing cultural and educational needs. Local
heritage and our First Nations history and culture is
respected and preserved.

Our community has confidence in North Sydney's
strategic direction and trusts Council, along with
partner organisations, to lead with integrity and
demonstrate good governance. Council provides what
the community needs now and plans for the needs
of future generations. The community is actively
engaged in the future direction of North Sydney in
accordance with our long-standing commitment to
“open government”.

Council demonstrates transparency and leadership
in its decision making, is accountable to the
community, and respectful in its interactions. Council
is the employer of first choice, attracting and retaining
highly motivated and skilled employees, committed
to providing the community with quality service.

Delivery Program 2022-2026
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Linking the Vision to Action

Strategic Directions - these are the big picture results that
the community would like to achieve.

Outcomes - desired outcomes for each Direction. They are
specific, focusing on the end result rather than how to get
there i.e. they are the realisation of the Direction.

Strategies - guide the specific actions related to this plan,
defining how to achieve the Outcomes. All stakeholders,
including Council, are responsible for working towards
the vision by achieving the long-term strategies. For its
part, Council outlines what its responsible for and how it
will achieve the vision through the provision of projects
and services, as outlined in our Delivery Program and
Resourcing Strategy.

Projects - are specific initiatives that Council proposes to
implement to achieve each Strategy. Projects have a short-
term focus, generally within a set budget and finite duration
defined by planned start and finish dates.

Services - are the functions that Council carries out on an
ongoing basis.

Financial Estimates - are the budget forecasts for the
period of the plan. These are subject to review each year
in accordance with preparation of each Operational Plan.

Delivery Program 2022-2026
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How to read the Plan

Each project is identified in a table as demonstrated
below:

Code 4-digit number showing linkage to the
strategies (3-digit) and outcomes (2-digit)
of the Community Strategic Plan

Project Description of each project

QBL Link The quadruple bottom line (QBL) element
the project relates to

Department | The Department (business unit)
responsible for implementation of the
project

Timing The year the project will commence/
continue and conclude

Each service is identified in a table as demonstrated
below:

Code Each service has been assigned a number
(listed consecutively) and allocated under
the outcomes (2-digit) of the Community
Strategic Plan they most relate

Service Name of each service

Description | Description of each service
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BUDGETED INCOME STATEMENT

The information below shows the overall budget allocated to delivery of the plan. Over the page, the financial estimates
are summarised by Direction.

2022/23 | 2023/24 | 2024/25 | 2025/26

Income from continuing operations

Revenue

Rates and annual charges 72,409 73,800 75,226 76,688
Users fees and charges 29,592 33,096 33,924 34,772
Other revenue 9,087 9,810 10,118 10,356
Grants and contributions provided for operating purposes 5,554 5,462 4,955 5,061
Grants and contributions provided for capital purposes 5,961 3,058 14,659 3,060
Interest and investment income 1,384 1,339 1,289 1,289
Other income 5,881 6,142 6,297 6,455
Total income from continuing operations 129,868 132,707 146,468 137,681
Employee benefits and on-costs 49,083 50,080 51,022 52,299
Materials and services 45,036 46,527 47,479 48,077
Borrowing costs 1,533 1,452 1,367 1,279
Depreciation and amortisation 23,937 25,387 25,588 25,790
Other expenses 3,475 3,560 3,648 3,740
Net losses from the disposal of assets 547 547 547 547
Total expenses from continuing operations 123,611 127,553 | 129,651 131,732
Net operating result 6,257 5,154 16,817 5,949

Net operating result before grants and contributions provided for capital

| 296 2,096 2,158 2,889
purposes

Delivery Program 2022-2026
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FINANCIAL ESTIMATES

Capital expenditure
Operating expenditure
Expenditure total
Capital income
Operating income
Income total

Net income/Expenditure

Direction 2: Our Built Infrastructure

2022/23
Budget ($)

6,385,000
33,230,178
39,615,178
-1,904,610
-21,755,300
-23,659,910
15,955,268

2023/24
Budget ($)

4,970,000
34,014,008
38,984,008
-25,481,300
-25,481,300
13,502,708

Attachment 8.3.1

2024/25
Budget ($)

5,253,000
34,865,644
40,118,644
-25,726,300
-25,726,300
14,392,344

2025/26
Budget ($)

3,126,000
35,740,285
38,866,285
-25,975,800
-25,975,800
12,890,485

Capital expenditure 25,207,325 20,246,078 18,922,000 18,913,900
Operating expenditure 16,531,328 16,938,541 17,227,978 17,658,632
Expenditure total 41,738,653 37,184,619 36,149,978 36,572,532
Capital income -2,000,000 - - -
Operating income -33,966,711 -34,554,735 -34,993,200 -35,806,500
Income total -35,966,711 -34,554,735 | -34,993,200 | -35,806,500
Net income/Expenditure 5,771,942 2,629,884 1,156,778 766,032

Direction 3: Our Innovative City

Capital expenditure 120,000 105,000 30,000 16,000
Operating expenditure 15,715,180 16,174,883 15,805,352 16,024,548
Expenditure total 15,835,180 16,279,883 15,835,352 16,040,548
Capital income - - - -
Operating income -11,492,723 -11,579,477 -11,686,600 -11,979,100
Income total -11,492,723 | -11,579,477 | -11,686,600 | -11,979,100
Net income/Expenditure 4,342,457 4,700,406 4,148,752 4,061,448
Capital expenditure 628,500 641,100 673,700 689,700
Operating expenditure 9,011,151 9,338,121 9,469,304 9,812,642
Expenditure total 9,639,651 9,979,221 10,143,004 10,502,342
Capital income -56,700 -58,000 -59,000 -60,000
Operating income -1,176,786 -1,205,959 -1,235,259 -1,265,759
Income total -1,233,486 -1,263,959 -1,294,259 -1,325,759
Net income/Expenditure 8,406,165 8,715,262 8,848,745 9,176,583

Direction 5: Our Civic Leadership

Capital expenditure 1,439,198 594,200 608,700 624,100
Operating expenditure 22,467,559 23,019,169 23,959,385 23,913,376
Expenditure total 23,906,757 23,613,369 24,568,085 24,537,476
Capital income - - - -
Operating income -55,515,110 -56,827,400 -58,168,000 | -59,593,900
Income total -55,515,110 | -56,827,400 | -58,168,000 | -59,593,900
Net income/Expenditure -31,608,353 -33,214,031 -33,599,915 -35,056,424

Delivery Program 2022-2026
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Climate change is recognised as a threat to the future
of our community, requiring action by all levels of
government. Our community minimise waste, maximises
use of renewable energy and increases tree canopy to
mitigate the impact.

Our natural environment supports biodiversity, through
our bushland reserves, wildlife corridors and innovative
foreshore management. Recreational facilities including
parks, sporting fields and playgrounds support an active
lifestyle for residents and visitors.

3759th Council Meeting - 23 May 2022 Agenda



1.1 Protected, enhanced and biodiverse natural environment

Expenditure

Expenditure Total

Income

Income Total
Total

Capital
Operating

Capital
Operating

2022/23
Budget ($)

1,547,425
1,547,425
-4,830
-4,830
1,542,595

1.2 Environmentally sustainable community

Expenditure

Expenditure Total

Income

Income Total
Total

Capital
Operating

Capital
Operating

1.3 Clean and green places

Expenditure

Expenditure Total

Income

Income Total
Total

Capital
Operating

Capital
Operating

20,304,771
20,304,771
-20,328,922

-20,328,922
-24,151

200,000
1,927,980
2,127,980

2,127,980

1.4 Well utilised open space and recreational facilities

Expenditure

Expenditure Total

Income

Income Total
Total

Grand Total

Total Expenditure

Expenditure Total

Income

Income Total
Total

Capital
Operating

Capital
Operating

Capital
Operating

Capital
Operating

Delivery Program

6,185,000
9,450,002
15,635,002
-1,904,610
-1,421,548
-3,326,158
12,308,844

6,385,000
33,230,178
39,615,178
-1,904,610
-21,755,300
-23,659,910
15,955,268
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2023/24
Budget ($)

1,586,676
1,586,676
-5,000
-5,000
1,581,676

20,761,502
20,761,502
-20,441,800

-20,441,800
319,702

1,976,313
1,976,313

1,976,313

4,970,000
9,689,517
14,659,517
-5,034,500
-5,034,500
9,625,017

4,970,000
34,014,008
38,984,008
-25,481,300
-25,481,300
13,502,708

2024/25
Budget ($)

1,626,576
1,626,576
-5,100
-5,100
1,621,476

21,281,138
21,281,138
-20,558,200

-20,558,200
722,938

2,026,086
2,026,086

2,026,086

5,253,000
9,931,844
15,184,844
-5,163,000
-5,163,000
10,021,844

5,253,000
34,865,644
40,118,644
-25,726,300
-25,726,300
14,392,344

Attachment 8.3.1

2025/26
Budget ($)

1,667,435
1,667,435
-5,200
-5,200
1,662,235

21,814,719
21,814,719
-20,678,000

-20,678,000
1,136,719

2,077,003
2,077,003

2,077,003

3,126,000
10,181,128
13,307,128
-5,292,600
-5,292,600
8,014,528

3,126,000
35,740,285
38,866,285
-25,975,800
-25,975,800
12,890,485
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Attachment 8.3.1

OUTCOME 1.:
PROTECTED, ENHANCED AND BIODIVERSE NATURAL ENVIRONMENT

Strategy 1.1.1: Rehabilitate native bushland areas and fauna to enhance biodiversity

Implement the Native Havens, Wildlife Watch and Environmental
11101 P avens e ENV . e 6 o o
Adopt a Plot community participation programs Services
Implement the Bushcare community workshops Environmental
1.1.1.02 ENV
and events program Services ® ® ® ®
Envi tal
1.1.1.03 | Implement the Bushland Plan of Management ENV 52:\;::2:1(3” @ . . . .
Environmental
1.1.1.04 | Implement the Bushland Rehabilitation Plans ENV Services . . . .
Environmental
1.1.1.05 | Review the Natural Area Survey ENV Sel\'l\llices . . . .

Strategy 1.1.2: Increase awareness of biodiversity conservation through education and community partnerships

Implement the Coal Loader Centre for Environmental
1.1.2.01 ENV
Sustainability Business Plan Services ® ® ® ®
Envi tal
1.1.2.02 | Manage the Streets Alive Program ENV Sz:l\l/::;men @ . . ‘ .

Strategy 1.1.3: Implement strategies that encourage healthy local waterways

Environmental

1.1.3.01 S t the HarbourC lunt ENV
upport the HarbourCare volunteer program Services

Environmental
1.1.3.02 | Implement water quality improvement programs | ENV Services [ ) o o o

Management of the Bushcare Program, e-newsletter and tree

S1 Bushland Program .
planting events _—

S2 Green e-bulletin Production of a Green e-bulletin




OUTCOME 1.2:
ENVIRONMENTALLY SUSTAINABLE COMMUNITY

1.2.1 Reduce strain on natural resources through sustainable energy, water and waste reduction practices

Explore options for improved resource recovery

Environmental

Attachment 8.3.1

1.2.1.01 ENV
and alternative waste treatment Services ® ® ® ®
Implement the Green Events and Community Environmental
1.2.1.02 ENV
Workshops Program Services . . . .
Trial and assess the viability of the community Environmental
1.2.1.03  tool library at the Coal Loader Sustainability ENV . o
Services
Centre
Implement energy and water conservation Environmental
1.2.1.04 ENV
community and business education programs Services . . . .
Implement the Community Waste Education Environmental
1.2.1.05 ENV
Program Services ' . . .
Reduce energy and water use to reach reduction Environmental
1.2.1.06 ENV
goals Services . . . .
Environmental
1.2.1.07  Increase Council's renewable energy capacity ENV Services ‘ o o ‘
Environmental
1.2.1.08 | Participate in the NSROC Waste Strategy ENV Sel\'l\llices . . . .
Support the Fire Service in the management of Environmental
1.2.1 ENV
09 bushfire risk Services ‘ . ‘ ‘
Contribute to the development of the Mosman- Environmental
1.2.1.10 | North Sydney Local Emergency Management ENV . . . .

Plan

Services

Strategy 1.2.2: Deliver the declaration to reduce the drivers of climate change and to prepare for the inevitable
impacts to come

1.2.2.01

Implement the Environmental Sustainability
Strategy Action Plan

ENV

Environmental
Services

1.2.2.02

Coordinate a Sustainability Festival at the
Coal Loader

ENV

Communications
& Events

Environmental grant program

Administer and project manage the environmental grant programs to local

S3
administration schools

S4 Dumped rubbish response Responding to dumped rubbish removal requests
S5 Pest management Management of pest animals through appropriate control measures

Processing of requests and preparing work schedules for the pre-booked clean
S6 Pre-booked clean up service I 9 qu preparing w Y P

up service
S7 Public bin emptying Emptying public bins in accordance with service level agreements

. Cleaning streets in accordance with the approved schedule, service level

S8 Street cleaning

agreements and budgets

NORTH SYDNEY COUNCIL Delivery Program 2022-2026

3759th Council Meeting - 23 May 2022 Agenda
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Attachment 8.3.1

Strategy 1.3.1: Expand urban tree canopy incorporating sustainable native management

Code Project QBL Link Department Year1 Year2 Year3 Year4
Envi tal

1.3.1.01 Implement the Street Tree Strategy ENV nwronmen @ . . ‘ .
Services
Envi tal

1.3.1.02 | Implement the Urban Forest Strategy ENV SZ:I\I/:S:smen @ . . . .

Strategy 1.3.2: Encourage community gardening and hard surface greening, including rooftop gardens

Code Project QBL Link Department Year1 Year2 Year3 Year4
Support the development of community Environmental

1.3.2.01 ENV
gardens, rooftop and hard surface greening Services ® ® ® ®

Strategy 1.3.3: Advocate for infrastructure that assists with greening initiatives, including powerline undergrounding

Code Project QBL Link Department Year1 Year2 Year3 Year4
Underground overhead powerlines as Environmental
1.3.3.01 ENV
opportunities arise Services . . . .
Code Service Description
S9 Streets Alive e-bulletin Production of a Streets Alive e-newsletter
s10 Tree preservation order Assessment of pruning and tree removal applications in accordance with policy

administration and service level agreements




Strategy 1.4.1: Protect, enhance and expand public open space and foreshore access
QBL Link Department

Code

1.4.1.01

1.4.1.02

1.4.1.03

1.4.1.04

1.4.1.05

1.4.1.06

1.4.1.07

1.4.1.08

1.4.1.09

1.4.1.10

14111

1.4.1.12

1.4.1.13

14.1.14

14.1.15

1.4.1.16

1.4.1.17

1.4.1.18

1.4.1.19

1.4.1.20

1.4.1.21

Project

Install additional public toilets at the Coal
Loader

Finalise Plans of Management in line with the
new Department of Crown Lands process

Install a pop-up bar, shade system and
resurface tunnel number 2 at the Coal Loader

Review the St Leonards Park Plan of
Management

Upgrade the amenities block at Berry Island

Upgrade the Prior Avenue Playground

Implement the Hume Street Park Expansion
Project

Convert 1 Henry Lawson Ave to community
parkland

Replace existing step tower in Sawmillers
Reserve

Install a new irrigation system at Bon Andrews
Oval

Install drainage improvements to all sports
fields at Primrose Park

Upgrade Dowling Street Reserve

Restore Lady Gowrie Lookout

Upgrade Bradfield Park foreshore

Renovate the Waverton Park amenities
building

Implement the St Leonards Park Masterplan

Upgrade Grasmere Reserve Playground

Upgrade Lodge Road Cremorne playground

Upgrade St Leonards Park Playground

Upgrade parks pathways, fences, furniture and
signs

Prepare the Cammeray Park Masterplan

Delivery Program 2022-2026

3759th Council Meeting - 23 May 2022 Agenda

SOC

ENV

SOC

ENV

SOC

SOC

SOC

SOC

SOC

ENV

ENV

SOC

SOoC

SOC

SOC

SOoC

SOC

SOC

SOoC

SOC

SOC

Environmental
Services

Landscape
Planning & Design

Landscape
Planning & Design

Landscape
Planning & Design

Landscape
Planning & Design

Landscape
Planning & Design

Landscape
Planning & Design

Landscape
Planning & Design

Landscape
Planning & Design

Landscape
Planning & Design

Landscape
Planning & Design

Landscape
Planning & Design

Landscape
Planning & Design

Landscape
Planning & Design

Landscape
Planning & Design

Landscape
Planning & Design

Landscape
Planning & Design

Landscape
Planning & Design

Landscape
Planning & Design

Parks & Reserves

Landscape
Planning & Design

Year 1

Attachment 8.3.1

Year2 Year3 Year4
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Strategy 1.4.2: Provide infrastructure to support healthy, physical activity for all

Code

1.4.2.01

1.4.2.02

1.4.2.03

1.4.2.04

1.4.2.05

1.4.2.06

1.4.2.07

1.4.2.08

1.4.2.09

1.4.2.10

14.2.11

1.4.2.12

14213

14.2.14

Project

Install outdoor fitness equipment in Brennan
Park

Install kayak storage facilities in Milson Park

Install kayak storage facilities and associated
access in John St open space

Install kayak storage facilities and associated
access at Tunk’s Park

Install small watercraft storage facilities and
associated access at Anderson Park

Install a new cricket wicket at Forsyth Park

Install outdoor fitness equipment in Berry
Island Reserve

Install outdoor fitness equipment in Bradfield
Park

Upgrade the senior playground in Green Park
Upgrade synthetic surface in Bradfield Park

Reconstruct the Tunks Park turf cricket wicket
table

Replace synthetic turf at Cammeray Park

Undertake feasibility study to install an
additional full-size playing field at Primrose
Park

Recommence operations at North Sydney
Olympic Pool

QBL Link Department

SOC

SOC

SOC

SoC

SOC

SOoC

SOC

SOC

socC
SoC

SOoC

SOC

SOC

SOC

Parks & Reserves
Parks & Reserves

Parks & Reserves

Parks & Reserves

Parks & Reserves
Parks & Reserves

Parks & Reserves

Parks & Reserves

Parks & Reserves

Parks & Reserves
Parks & Reserves

Parks & Reserves

Parks & Reserves

North Sydney
Olympic Pool

Year 1

Attachment 8.3.1

Year2 Year3 Year4

Strategy 1.4.3: Attract a variety of sporting and community events to North Sydney, including North Sydney Oval
QBL Link Department

Code

1.4.3.01

1.4.3.02

1.4.3.03

1.4.3.04

1.4.3.05

Project

Identify major regional and sporting events
suited to North Sydney and prepare bids to
secure them

Implement the North Sydney Oval Business
Plan

Improve media equipment at the Mollie Dive
Centre for conferences and events

Refurbish public toilets at North Sydney Oval

Replace seats at North Sydney Oval

3759th Council Meeting - 23 May 2022 Agenda

SOC

SOC

SOC

SOC

SOC

North Sydney
Oval

North Sydney
Oval

North Sydney
Oval

North Sydney
Oval

North Sydney
Oval

Year 1

Year2 Year3 Year4

Delivery Program 2022-2026
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Code

ST1

S12

S13

S14

S15
S16

S17

S18

S19

S20

Service

Recreation and sport facilities
and programs

Recreation planning

North Sydney Pool fitness centre
programs

North Sydney Pool swim school

Mollie Dive Function Centre

MacCallum Pool
Open space maintenance

Recreation facilities
maintenance

Streetscape maintenance

Weed control

Attachment 8.3.1

Description

Administration and project management of capital works programs. Provision of
recreational, and sporting facilities.

Provision of planning and advice on the management of Council’s open space
Provision of health and fitness programs at North Sydney Olympic Pool
Provision of Learn to Swim and swimming development programs at North
Sydney Pool

Management of the Mollie Dive Function Centre

Provision of outdoor ocean pool for public recreational and fitness use

Maintenance of open space and cleaning of amenities in accordance with
adopted schedules and budget

Maintenance of recreation facilities in accordance with the approved schedule,
service level agreements and budget

Mowing of nature strips, maintaining lighting and streetscape maintenance in
accordance with the approved schedule, service level agreements and budget

Monthly treatment of weeds in footpaths and roundabouts across the LGA.

Strategy 1.4.4: Advocate for visionary new open and green spaces

Code

1.4.4.01

1.4.4.02

Project

Improve access to the Quarantine Boat Depot

site and prepare for public use

Reintegrate the former Waverton Bowling Club
site into Waverton Park (subject to land claim)

QBL Link Department Year1 Year2 Year3 Year4
Landscape
So¢ Planning & Design .
soc Landscape . .

Planning & Design

Strategy 1.4.5: Advocate on behalf of the community at all levels of government against negative impacts on
our environment of development and major infrastructure projects

Code

1.4.5.01

3759th Council Meeting - 23 May 2022 Agenda

Project

QBL Link Department Year1 Year2 Year3 Year4

Work with TINSW to ensure the Western

Harbour Tunnel Beaches Link project does not

Environmental
Services

reduce open space at Cammeray Park

Delivery Program 2022-2026
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DIRECTION 2:
OUR BUILT
INFRASTRUCTURE

WHERE DO WE WANT TO BE IN 20407

North Sydney’s public spaces and village centres retain
their unique character and provide vibrant and safe
places for the community to gather and connect. Our
infrastructure follows sustainable design principles and
meets the needs of our growing population.

Our community prioritises walking, cycling and public
transport and people of all ages are comfortable riding
in the area. Vehicle transport is supported by an effective
and integrated transport and parking system.

3759th Council Meeting - 23 May 2022 Agenda



Attachment 8.3.1

FINANCIAL SUMMARY
2022/23 2023/24 2024/25 2025/26
Budget ($) Budget ($) Budget ($) Budget ($)
2.1 Infrastructure and assets meet diverse community needs
Expenditure Capital 20,602,325 16,243,478 15,315,000 15,684,500
Operating 12,828,262 13,144,565 13,469,768 13,807,219
Expenditure Total 33,430,587 29,388,043 28,784,768 29,491,719
Income Capital -2,000,000 - - -
Operating -25,015,936 -26,094,910 -26,465,900 -27,080,500
Income Total -27,015,936 -26,094,910 -26,465,900 -27,080,500
Total 6,414,651 3,293,133 2,318,868 2,411,219
2.2 Vibrant public domains and villages
Expenditure Capital 3,180,000 2,577,600 2,182,000 1,921,400
Operating 1,114,500 1,141,100 1,168,800 1,197,500
Expenditure Total 4,294,500 3,718,700 3,350,800 3,118,900
Income Capital - - - -
Operating -763,000 -769,600 -776,300 -783,000
Income Total -763,000 -769,600 -776,300 -783,000
Total 3,531,500 2,949,100 2,574,500 2,335,900
2.3 Prioritise sustainable and active transport
Expenditure Capital 300,000 300,000 300,000 154,000
Operating 113,719 116,649 119,560 122,544
Expenditure Total 413,719 416,649 419,560 276,544
Income Capital - - - -
Operating -64,000 -64,000 -64,000 -64,000
Income Total -64,000 -64,000 -64,000 -64,000
Total 349,719 352,649 355,560 212,544
2.4 Efficient traffic mobility and parking
Expenditure Capital 1,125,000 1,125,000 1,125,000 1,154,000
Operating 2,474,847 2,536,227 2,469,850 2,531,369
Expenditure Total 3,599,847 3,661,227 3,594,850 3,685,369
Income Capital - - - -
Operating -8,123,775 -7,626,225 -7,687,000 -7,879,000
Income Total -8,123,775 -7,626,225 -7,687,000 -7,879,000
Total -4,523,928 -3,964,998 -4,092,150 -4,193,631
Grand Total
Total Expenditure Capital 25,207,325 20,246,078 18,922,000 18,913,900
Operating 16,531,328 16,938,541 17,227,978 17,658,632
Expenditure Total 41,738,653 37,184,619 36,149,978 36,572,532
Income Capital -2,000,000 - - -
Operating -33,966,711 -34,554,735 -34,993,200 -35,806,500
Income Total -35,966,711 -34,554,735 -34,993,200 -35,806,500
Total 5,771,942 2,629,884 1,156,778 766,032

Delivery Program 2022-2026
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OUTCOME 2.1:
INFRASTRUCTURE AND ASSETS MEET DIVERSE COMMUNITY NEEDS

Attachment 8.3.1

Strategy 2.1.1 Expand and adapt our community’s infrastructure to meet future needs

Code ‘ Project ‘ QBL Link ‘ Department ‘ Year 1 ‘ Year 2 ‘ Year 3 ‘ Year 4
Review the Asset Management Plans per asset Asset
2.1.1.01 SocC
class Management . . ‘ .
Implement the Asset Management Plans per Asset
2.1.1.02 SoC
asset class Management . . . .
Asset
2.1.1.03 | Review the Asset Management Strate SOC
view 9 24 Management .
2.1.1.04 | Implement the Asset Management Strate SoC Asset . . . .
T P 9 e Management
R lop the North | ic Pool Proj
21.1.05 edevelop the North Sydney Olympic Poo soc roject ®
complex Management
Identify commercial opportunities on Council's
2.1.1.06 Nele P ty Asset
land and building assets roperty Assets . . . .
2.1.1.07 | Undertake property renewal projects Nela Property Assets [ ) o [ ) o
21.1.08 Imp_lement transport and traffic infrastructure soc Wor.ks . . . . .
capital works program Engineering

Strategy 2.1.2: Promote resilience and plan for and respond to large scale emergencies

Code Project ‘ QBL Link ‘ Department ‘ Year 1 ‘ Year 2 ‘ Year 3 ‘ Year 4
Engineering
2.1.201 |P the Flood Stud socC
repare the Flood Stucy Infrastructure . . . .
2.1.2.02 | Review the Joint Emergency Plans SOC Property Assets . . . .
Code ‘ Service ‘ Description
S21 Local Emergency Management Committee Chairing the Local Emergency Management Committee.
522 SES facilities management Mainte.nance of S.E.S headquarters and equipment in an
operational condition.
S23 Respond to emergencies Respond to emergencies as they arise

Strategy 2.1.3: Advocate for and increase community access to public and private infrastructure

Code

Project

Advocate for improved state infrastructure and

‘ Year 1 ‘ Year 2 ‘ Year 3 ‘ Year 4

QBL Link | Department

Asset
2.1.3.01 | funding for maintenance and improvement of socC
9 . P Management . . . .
community assets
Code ‘ Service ‘ Description
Maintain Council’s asset management system, and all asset
Asset management system management and . o .
S24 . reporting through Council’s fully integrated Corporate Asset
maintenance
Management System (CAMs).
Management of seasonal banners and event banners and
S25 Banner program

installation of banner poles

3759th Council Meeting - 23 May 2022 Agenda
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Attachment 8.3.1

Code ‘ Service ‘ Description

S26 Bus shelters Provision of bus shelters

Overseeing the resourcing, budgeting, staff skill sets, planning,
project management and contract management services
required for capital renewal projects and programs relating to
Council’s Engineering Infrastructure assets.

S27 Capital Renewal Program - Building construction

. . . Maintenance and management of Council’s car parks including
Car parking stations maintenance and

528 capital works projects, equipment, contract management and
management . .
revenue in accordance with the adopted fees and charges.
S29 Community facilities management Provision and maintenance of community facilities
Management of the cleaning of Council owned buildings and
S30 Council building cleaning 9 9 9

facilities in accordance with contract cleaning arrangements.

Maintenance of Council owned buildings in accordance with
S31 Council building maintenance the Property Asset Management Plans. Including maintenance
of fire and safety equipment within buildings.

Management of Council’s commercial property portfolio
through a third party service provider to maximise return with
S32 Council buildings lease management minimum risk to Council. Oversee the management of revenue
raised through the property portfolio in accordance with the
adopted fees and charges.

Maintenance of footpaths and cycleways in accordance with
S33 Footpath and cycleway maintenance Council’s Asset Management Plans, adopted Delivery Program
and capital works budgets.

Inspection, maintenance and renewal of Council’s Footpaths
S34 Footpaths and Stairs and Stairs in accordance with Council’s Asset Management
Plans, Delivery Program and capital works budgets.

S35 Gateway treatments Investigation and renewal of gateway treatments

Removal of reported graffiti from public and private property
S36 Graffiti removal and identified priority sites in accordance with Council’s Graffiti
Removal Policy

Submission of government grant applications for infrastructure

S37 Infrastructure grant applications .
projects and programs.
Administration and project management of all capital works
S38 Infrastructure levy program administration proJ 9 ) P
programs that are funded through the infrastructure levy.
. Implementation of the infrastructure maintenance program in
S39 Infrastructure maintenance

accordance with Council’s Asset Management Plans

Planning, project management and renewal of infrastructure in
S40 Infrastructure management and construction accordance with Council’s Asset Management Plans and the
adopted Delivery Program and capital works budgets.

Investigation and response to infrastructure requests in line

S41 Infrastructure requests . X
with service level agreements.
Inspection, maintenance and renewal of Council’s kerb and
utter infrastructure in accordance with Council’s Asset
S42 Kerb and Gutter 9

Management Plans, Delivery Program and capital works
budgets.

Delivery Program 2022-2026
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Code ‘ Service

S43 Marine Structures

Attachment 8.3.1

‘ Description

Inspection, maintenance and renewal of Council’s Marine
Structures (timber boardwalks, jetties, boat ramps and seawalls)
in accordance with Asset Management Plans, adopted Delivery
Program and capital works budgets.

S44 Outdoor dining and trading

Assessment of outdoor dining applications in accordance with
Council’s Outdoor Dining Policy and Council’s Outdoor Licence
Agreements.

S45 Plant and fleet management

Management of Council’s plant, equipment and fleet

Pollution control device cleaning and

546 .
maintenance

Inspection, cleaning, maintenance and renewal of Council’s
GPTs network in accordance with Council’s Asset Management
Plans, Delivery Program and capital works budgets.

S47 Project design briefs

Preparation of concept design briefs and project plans for all
projects included in the capital works program.

S48 Project Management

Management of internal staff, stakeholders, specialist
consultants and contractors responsible for delivery of projects
and programs identified in the Delivery Program.

S49 Recoverable works reinstatements

Recovering of works conducted by utility companies for
reinstatement of Council’s infrastructure assets such as roads
and footpaths

S50 Retaining Walls

Inspection, maintenance and renewal of Council’s Retaining
Walls in accordance with Council’s Asset Management Plans,
Delivery Program and capital works budgets.

S51 Roads construction and maintenance

Planning, building and maintenance of local roads in
accordance with Council’s Asset Management Plans, the
Delivery Program and capital works budgets.

S52 Safety Barriers

Inspection, maintenance and renewal of Council’s safety
barriers in accordance with Council’s Asset Management Plans,
Delivery Program and capital works budgets.

S53 Signage and street sign and lines replacement

Maintenance of street and traffic lines and signs in accordance
with the LATMs and Council’s Asset Management Plans,
Delivery Program and capital works budgets.

S54 Stormwater/drainage management

Inspection, cleaning, maintenance and renewal of Council’s
stormwater and drainage network in accordance with Council’s
Asset Management Plans, Delivery Program and capital works
budgets.

Street furniture and Road infrastructure cleaning,

S55 .
maintenance and replacement

Cleaning, maintenance and replacement of Council owned
street furniture and road infrastructure in accordance with
Council’s Asset Management Plans, Delivery Program and
capital works budgets.

S56 Vehicle and plant replacement and maintenance

Servicing and replacement of all Council vehicles and items of
plant in accordance with the Asset Management Plans.
Managing Council’s Fleet and Plant Replacement Program

3759th Council Meeting - 23 May 2022 Agenda
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OUTCOME 2.2
VIBRANT PUBLIC DOMAINS AND VILLAGES

Strategy 2.2.1: Enhance public domains and village streetscapes

Code ‘ Project ‘ QBL Link ‘ Department ‘ Year 1 ‘ Year 2 ‘ Year 3 ‘ Year 4
32101 :\r/\;zltzrrr;)c-le:rt] the Crows Nest Public Domain soc :Enf}?;:;?'ci;?re () o o o
22002 | e | soc e e | @ | @ | @ | @
2103 g:)ﬂzme;‘::\:r;::;billi Village Centre Public soc Fnr}?;:teril::fre [ ) o o )
220 | e Dot | O e | @ | @ | @ | @
22105 :\r/mlqazlteer:;elgr: the St Leonards Public Domain soC :Enr‘f?;:;ilz:fre ® () o o
22.1.06 | Implement the Public Amenities Strategy s0C Fnr}?;:;irc':fre ® o6 o o

Strategy 2.2.2: Improve lighting and surveillance to make our public spaces safer

Code Project ‘ QBL Link ‘ Department
— Engineering
22201 |P the Lighting Strat Nele
repare the Lghting Stratedy Infrastructure o ® o ®
Upgrade streetscape lighting in North Sydney Engineering
2.2.2.02
0 CBD So¢ Infrastructure ® ® ® ®
T Engineering
22203 |U de light Il t SocC
pgrade lighting in village centres Infrastructure o o o o
Traffic &
2.2.2.04 | Upgrade lighting at pedestrian crossings SsoC Transport [ ) o [ ) o
Operations
Code ‘ Service ‘ Description

Engagement with local businesses and Mainstreet Committee
S57 Streetscape Committees representatives, for the to manage the levies raised by Council
and the preparation of capital works programs for the villages
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