8.4. Draft Operational Plan & Budget 2022/23

AUTHOR: Darren Goode, Manager Accounting Services
Sarah Malcolm, Corporate Planning Coordinator

ENDORSED BY: Margaret Palmer, Director Corporate Services
Shane Sullivan, Executive Manager Governance

ATTACHMENTS:
1.  Attachment 1 - Operational Plan 2022-2023 [8.4.1 - 80 pages]

PURPOSE:

This report seeks endorsement of the Draft Operational Plan & Budget 2022/23, inclusive of
the Draft Revenue Policy 2022/23 and the Draft Capital Works Program 2022/23 for public
exhibition, to allow opportunity for stakeholder submissions.

EXECUTIVE SUMMARY:

In accordance with legislative requirements, Council must adopt its Operational Plan for the
next financial year by 30 June. The Draft Operational Plan & Budget 2022/23 (Attachment 1)
details the projects and services that Council will undertake in the first year of the Draft
Delivery Program 2022-2026 (Item 8.3) to contribute to the achievement of the outcomes
and strategies defined in the North Sydney Community Strategic Plan.

The Draft Operational Plan & Budget 2022/23 is presented for endorsement to be placed on
public exhibition for a minimum of 28 days, concurrent with the Draft Delivery Program 2022-
2026 (Item 8.3) and Draft Resourcing Strategy 2022-2026 (ltem 8.2).

FINANCIAL IMPLICATIONS:

The draft budget has been prepared in accordance with Section 405 of the Local Government
Act 1993 and the Essential Elements outlined in the NSW Office of Local Government’s
Integrated Planning and Reporting (IP&R) Guidelines and Handbook (2021). The Draft
Revenue Policy 202/23 (Appendix 2 in Attachment 1) has been prepared in accordance with
the Local Government (General) Regulation 2021.

The draft includes the following assumptions:

e aone-off additional special rate variation (ASV) in 2022/23 subject to IPART approval
and thereafter based on the annual rate peg as determined by IPART; and
e theintroduction of councillor superannuation payments.
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The Draft Operating Budget forecasts a surplus of $296,032 before capital grants and
contributions. $33.8 million has been allocated to fund the projects and infrastructure
renewal programs included in the 2022/23 Capital Works Program. A further $777,000 has
been allocated to fund the replacement of plant and fleet vehicles. Funding of the budget will
require a net draw down from reserves of $5.4 million.

The financial estimates and Capital Works Program outline how the Council plans to deliver
the plan by Division.

RECOMMENDATION:

1. THAT the attached Draft Operational Plan and Budget 2022/23 be endorsed for public
exhibition for a minimum of 28 days.

2. THAT a further report be prepared for Council’s consideration at the submissions closing
period to facilitate adoption of the Operational Plan and Budget 2022/23 by 30 June 2022 as
required by section 405 of the Local Government Act NSW.
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LINK TO COMMUNITY STRATEGIC PLAN

The relationship with the Community Strategic Plan is as follows:

5. Our Civic Leadership

5.1 Council leads the strategic direction of North Sydney

BACKGROUND

The plan has been prepared by Council in accordance with Section 405 of the Local
Government Act 1993 and the Essential Elements outlined in the NSW Office of Local

Government’s Integrated Planning and Reporting (IP&R) Guidelines and Handbook (2021).

The IP&R Guidelines define the purpose of the Operational Plan as outlining the individual
projects and services Council will undertake in a specific year.

The Act requires that the Operational Plan:

is adopted before the beginning of each financial year

e includes a Statement of Revenue Policy

e is exhibited prior to adoption for a minimum period of 28 days, including display of
maps showing the parts of the Council area to which each category and sub-category
of the ordinary rate and each special rate applies

e submissions are accepted during the exhibition period and considered prior to
adopting the final plan; and

e final plan is available from Council’s website within 28 days of adoption.

CONSULTATION REQUIREMENTS

Community engagement will be undertaken in accordance with Council’s Community
Engagement Protocol.

DETAIL

Council has drawn on stakeholder feedback in the preparation of its IP&R Plans, including the
2020 Customer Satisfaction Survey, 2021 Liveability Census and various project-based
consultations. Several Councillor Briefings were held (between March and May 2022)
involving Councillors in the preparation of the Delivery Program/Operational Plan.

The Delivery Program is designed as the single point of reference for all principal activities
undertaken by the Council during its term of office. All plans, projects, activities and funding
allocations must be directly linked to this Plan.
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The Draft Operational Plan & Budget 2022/23 (Attachment 1) details the projects and services
to be undertaken in Year 1 of the Draft Delivery Program 2022-2026, to achieve the strategies
and outcomes of the Community Strategic Plan, and the associate budget and expenditure
required.

The Delivery Program is structured in accordance with the Strategic Directions from the
Community Strategic Plan (i.e. by strategic view). The Operational Plan, reflects the projects
and services in year 1 of the Delivery Program, by Division (i.e. operational view).

The Divisions are listed below:

e Open Space & Environmental Services
e Engineering & Property Services

o City Strategy

e Community & Library Services

e Corporate Services

e Governance

1. Draft Budget

Appendix 2 in Attachment 1 details the draft Capital Works Program. Funding of these
projects are in accordance with Council’s draft Long Term Financial Plan, a component of the
Draft Resourcing Strategy (Item 8.2).

Rates and annual charges are the major source of Council’s revenue, accounting for
approximately 60% of own-source revenue i.e. total revenue excluding grants and
contributions.

1.1.1 Draft Operating Result

The draft 2022/23 Operating Budget forecasts a surplus of $296,032 before capital grants and
contributions. Including capital grants and contributions, the operating result is forecast to
be a surplus of $6.3 million.

$33.8 million has been allocated to fund the projects and infrastructure renewal programs
included in the 2022/23 Capital Works Program. A further $777,000 has been allocated to
fund the replacement of plant and fleet vehicles.

Funding of the budget requires a net draw down from reserves of $5.4 million. A reconciliation
of the forecast operating result to this amount is as follows:

$
Net Operating Surplus before Capital Items 296,032
Add
Capital Grants and Contributions 5,961,310
Surplus from Continuing Operations 6,257,342
Add

3759th Council Meeting - 23 May 2022 Agenda Page 4 of 86



$

Depreciation, Amortisation & Impairment for Non-Financial Assets 23,937,400
Net Losses from Disposal of Assets 547,004
Proceeds from Disposal of Plant & Equipment 321,282

Deduct

Capital Expenditure (other than Plant Purchases)

(33,780,023)

Plant Purchases (777,103)
Loan Principal to be repaid (1,927,127)
Capital Funding Deficit (5,421,225)
Funded from:

Net Decrease in Externally Restricted Reserves 3,515,045
Net Decrease in Internally Restricted Reserves 1,906,180
Total Net Decrease in Reserves 5,421,225

1.1.2 Draft Revenue Policy

The draft Revenue Policy, included in Appendix 2 of Attachment 1, outlines Council’s
proposed rating structure for the next financial year, inclusive of the following:

a)
b)

f)

g)

h)

a 2% rate increase subject to approval by IPART - see note below.

Special Levies previous approved, inclusive of the Environmental Levy and
Infrastructure Levy applicable to all ratepayers, and the Crows Nest Mainstreet Levy
and Neutral Bay Mainstreet Levy which are applicable to designated business
ratepayers only (refer to the maps within Appendix 2 in Attachment 1);

a $4 increase in the Domestic Waste Management Charge, compared to 2021/22;
continuation of the Stormwater Management Charge - applicable to all ratepayers;
3% average increase in fees and charges compared to 2020/21 - refer to the Draft Fees
& Charges Schedule (Item 8.5).

revenue from user fees and charges e.g. parking meter fees returning to pre-COVID
levels;

operating grants have been assumed to continue at similar levels to that received in
2021/22;

capital grants are generally project specific and are not relied upon as a recurrent
source in the budget. Most of the forecast revenue from capital grants is funding
received under the NSW Public Spaces Legacy Program and for the redevelopment of
North Sydney Olympic Pool; and

capital contributions (i.e. developer contributions) have been budgeted at $2 million.

Note: Each year IPART approves a maximum percentage increase in the total income a council
can receive from rates, known as the 'rate-peg'. The ‘rate-peg’ is set with reference to the
IPART calculated Local Government Cost Index. The Index analyses local government cost
increases over the previous year. The 2022/23 Cost Index is 0.7%. Starting in 2022/23 IPART
introduced a population growth factor for each council. North Sydney’s factor is 0.2% for a
total announced 2022/23 ‘rate-peg’ of 0.9%.

3759th Council Meeting - 23 May 2022 Agenda

Page 5 of 86



A council may apply for a Special Rate Variation (SRV) to increase general rate income, if it
identifies a program of works that requires funding over and above that of rate-peg. An SRV
is not proposed under the new Delivery Program, with the current SRV expiring 30 June 2022.
However, IPART has introduced an Additional Special Rate Variation (ASV) process for the
2022/23 year only. This process was developed to deal with the unique situation of the
backward looking ‘rate-peg’ being set with reference to a low-inflation environment and the
reality of the high-inflation environment for the forward-looking budget.

In accordance with the resolution of 26 April 2022, Council has applied for an ASV of 2% (an
additional 1.1% above the announced ‘rate-peg’ of 0.9%). This is the maximum permitted and
is set with reference to the 2% increase in the amended Long Term Financial Plan adopted by
Council in July 2021.

2. Recommendation

In accordance with legislative requirements, it is proposed that the Draft Operational Plan
and Budget be endorsed and placed on public exhibition for 28 days from 25 May to 21 June
2022, concurrent with the Draft Fees & Charges Schedule 2022/23, Draft Delivery Program
2022-2026 and Draft Resourcing Strategy 2022-2032. Submissions will be invited.

Submissions will be reviewed during the exhibition period and will be considered before the
final plan is presented to the Council for adoption at the June 2022 Council meeting.

During the exhibition period, an online information session will be held on 16 June 2022 to
detail key projects and how Council will fund the plan.
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This plan reflects our intentions at the
time of publication. As with any plan or
budget, the actual results may vary from
that forecast.

NORTH SYDNEY COUNCIL Operational Plan 2022/23
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Attachment 8.4.1

We recognise the Cammeraygal as the first owners of the area known today as
North Sydney. We acknowledge that the alienation of their country occurred with
aland grant in 1794 without consultation, treaty or compensation.

We are committed to showing respect for Cammeraygal and all First Nations
Peoples through the acknowledgement of country at ceremonies, meetings,
functions and events.

Archaeological evidence shows that Aboriginal people have been in North Sydney
at least 5,800 years, probably for thousands more. We treasure and seek to preserve
the evidence of their presence here. In 1890, when North Sydney Council was
formed through the merging of three boroughs, the word Cammeraygal was
included on its coat of arms. Today It holds a central position in the Council’s logo
as a reminder of the long indigenous heritage of this place.

In recent years the spelling of Cammeraygal has varied to include Gameraraigal,
Gammeragal and Gai-maragal as our community has sought to more accurately
reflect and honour the heritage of our first nations people.

Operational Plan 2022/23

3759th Council Meeting - 23 May 2022 Agenda Page 11 of 86



Attachment 8.4.1

To be finalised prior to final publication

NORTH SYDNEY COUNCIL Operational Plan 2022/23 2
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OUR ELECTED REPRESENTATIVES

We look forward to working alongside our community to bring this plan to fruition.

Attachment 8.4.1

ST LEONARDS WARD CAMMERAYGAL WARD

Mayor
Zoé Baker

Deputy Mayor

Cr William Bourke

Cr Dr Alanya Drummond

Cr Godfrey Santer

Cr James Spenceley
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Cr Shannon Welch
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Attachment 8.4.1

OUR NORTH SYDNEY

Working Population
| ki

72,224 Northsyaney Lea
1 4% live in the LGA

86% live outside the LGA

Population Growth (erp)
2016

2021 79,094

2036 84,422 Age Range Age Group %

2041 89,900 W os 7

B s 5.3%

B 217 34%

. . [ 1824 61%
Population Density - People per hectare (PPH) W 3 22%
North Sydney LGA 64.50 W 3549 248%
B 5059 1%

NSRoC . 9.35 B 6069 101%

Greater Sydney I 3.90 W 708 77%

B s+ 1.7%

Structure

North Sydney LGA 18% 28.5%
NSROC 36.7% 24.5%
Greater Sydney 35.3%

Housing ‘

North Sydney LGA 18% 23.3% 19.9% 47.4%
NSROC 36.7% 32% 30.7% 30.6%

Source: Australian Bureau of Statistics, Census of Population
and Housing 2016 and National Economics (NEIR) - compiled

by .id (informed decisions). Correct as at 6 April 2021
Note: the 2021 ABS Census data is not available until late 2022

Greater Sydney 35.3% 27.7% 31.5% 32.6%

NORTH SYDNEY COUNCIL Operational Plan 2022/23 4
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Attach

. Median
Transport to ﬁ (%k | Household
Work Income $
North Sydney LGA 32.6% 39.8% 12% 5.9%
NSROC 47.1% 30.5% 5.5% 6.2%
Greater Sydney 56.6% 22.7% 4.8% 4.4%

ment 8.4.1

[ ]

North Sydney LGA 2,356
NSROC 2,218

Greater Sydney 1,745

Born Overseas (Country of Origin)

03% ATSI origin
C 4
115,37

Job Targets by 2036

+15,600 to 21,000
North Sydney

Homeless
Persons (No.)

Local Jobs
(NEIR 2021)

+6,900 to 16,400
St Leonards/Crows Nest

Gross Regional Product (GRP)
(NEIR 2021)

$22.87billion
15,38

Top 5 Industries

27.3%

Professional, Scientific and Technical
Services

14.7%

Rental, Hiring and Real Estate Services

13.9

Financial and Insurance Services

6.9%

Construction

6.8%

Health Care and Social Assistance

Local Businesses
(ABS 2021)
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United Kingdom 7.6%
New Zealand 3%
China 2.9%
India 2%
South Africa 1.6%

1.6%
1.5%
1.4%

United States of America

Japan

Hong Kong

Philippines 1%
0.8%

76.6%

Malaysia
Other

Languages Spoken other than English

999

Mandarin Cantonese

4

Spanish

Japanese

French

22%

of residents
speak a language
other than English

Qualifications

O

Bachelor or

Higher degree 258%

Advance Diploma

or Diploma 11.9%

Information, Media and
Telecommunications 6.4%
Accommodation and
Food Services

6.2%

Education and Training ~ 5.7%

Schools

>

1 1 primary schools

1 0 secondary schools

2 tertiary institutions

a—>

(3]

Volunteering

21.5%

of the North Sydney
LGA population
engage in some
form of voluntary
work

NORTH SYDNEY COUNCIL Operational Plan 2022/23

Page 15 of 86



Attachment 8.4.1

OUR VISION

North Sydney is a welcoming, connected and
resourceful community which acknowledges its
past, enjoys the present and plans for our future.
We respect our beautiful harbourside locale, its
unique villages and much valued bushland and
open spaces. We lead the way in sustainability.

OUR MISSION

To be leading edge in serving the community of
North Sydney by caring for its assets, improving
its appearance and delivering services to people
in a financially, socially and environmentally
responsible manner.

OUR CORPORATE VALUES

Sustainability
equity, preservation, justice and precaution

Community service

efficiency, effectiveness and responsiveness
Open government

transparency and accountability
Community participation

consultation and involvement
Ethical conduct

honesty and integrity
Justice

fairness and equity

Quality

innovation and excellence
Teamwork

cooperation and respect

Operational Plan 2022/23
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Attachment 8.4.1

ORGANISATIONAL CHART

The organisational structure consists of six directorates (known as Divisions) and has seven senior staff including the
General Manager.

Ken Gouldthorp

GENERAL MANAGER

Executive Support

Robert Emerson
Director

OPEN SPACE &

Duncan Mitchell
Director

Joseph Hill
Director

Margaret Palmer
Director

Shane Sullivan
Executive Manager

ENGINEERING & CORPORATE
ENVIRONMENTAL
SERVICES PROPERTY SERVICES SERVICES
Environmental Administration Communications Council &
Services Asset Management Services & Events Committee Services
[ [ [ [ [
Landscape Planning Engineering Development Contracts Corporate Planning
& Design Infrastructure Services Management & Engagement
I [ [ I I
Project Environmental & Customer Services & .
North Sydney Oval Management Building Compliance Records Management Legal Services
I [ [ I I
North Sydney Strategic Planning A . .
Olympic Pool Property Assets (Land Use) Financial Services Risk Management/WHS
I [ [ I
Traffic & Transport Ranger & Parking
Parks & Reserves Services Services Human Resources
[ I
Works Engineering Information
Technology
I
Procurement
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INTRODUCTION

The North Sydney Community Strategic Plan - North Sydney
Vision 2040 - is Council’'s most important strategic
document, and part of its suite of Integrated Planning and
Reporting (IP&R) documents. Council uses the Community
Strategic Plan to guide and inform its planning and decision
making for the next ten years.

While Council is the key driver of the Community Strategic
Plan, its implementation is the shared responsibility of all
community stakeholders. Council does not have full
responsibility for implementing or resourcing all the
community’s aspirations. Other stakeholders, including
government agencies, non-government organisations,
community groups and individuals also have a role to play
in delivering these outcomes.

The Resourcing Strategy focuses on long term financial
planning, long term asset management planning and
medium-term workforce management planning. It is the

Attachment 8.4.1

critical link between the Community Strategic Plan and
the Delivery Program, detailing the provision of resources
required to implement strategies established by the
Community Strategic Plan for which Council is responsible.

Council outlines the actions it will undertake during its
electoral term to contribute to the long-term strategies
and desired outcomes of the Community Strategic Plan
in the Delivery Program 2022-2026.The Delivery Program
sets out the services, outlines projects Council plans to
undertake and the budget and expenditure. It covers the
period 1 July 2022 to 30 June 2026.

The Operational Plan is Council’s action plan for achieving
the community priorities outlined in the Community
Strategic Plan and the Delivery Program. An Operational
Plan, inclusive of a detailed budget, is prepared each year
and adopted, detailing the projects and services to be
undertaken.

State Plans and Strategies

North District Plan
and Priorities

NSROC Regional Priorities

Community Strategic Plan

Council’s Supporting Plans
and Strategies
Examples include:
Disability Inclusion Access Plan
Local Strategic Planning Statement
Environmental Sustainability Strategy

Resourcing Strategy

Workforce Management Strategy

Long-Term Financial Plan

Asset Management Strategy and
Plans

4-year Delivery Program

Community Engagement
Strategy
(including Community
Participation Plan)

Annual Operational Plan
& Budget

Annual Report

Operational Plan 2022/23
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ABOUT THE OPERATIONAL PLAN

The Operational Plan is Council’'s annual action plan for
achieving the community priorities outlined in the
Community Strategic Plan and the Delivery Program, as
illustrated in the following diagram.

Community
Strategic Plan .
Delivery Program Annual Operational Plan

& Budget

Strategic Outcomes

Strategies (10 years)

A-year Actions & Financial Estimates

The plan has been prepared accordance with Section 405
of the Local Government Act 1993 and Clause 203 of the
Local Government (General) Regulation 2021.

The Operational Plan allocates responsibility for each
project and service, and specifies the service reviews to
be undertaken during the financial year. The Plan includes
a detailed budget and allocates responsibilities for each
project and annual statement of revenue policy. This
includes:

- estimated income and expenditure

- ordinary rates and special rates - refer to
Appendix 2: Revenue Policy 2022/23

- proposed fees and charges (refer to the
separate Fees & Charges Schedule 2022/23)

+ proposed pricing methodology
« proposed borrowings

The planincludes measures to determine the effectiveness
of the projects and services undertaken. In accordance
with legislative requirements, budget review statements
and a revision of estimates must be reported to the Council
within two months after the end of each quarter (except
the June quarter). Council reviews and reports to the
community on progress against the Operational Plan
quarterly, using traffic light reporting to track project status.

3759th Council Meeting - 23 May 2022 Agenda

Attachment 8.4.1

How to read the Plan

Each project is identified in a table as demonstrated
below:

Code 4-digit number showing linkage to the
strategies (3-digit) and outcomes (2-digit)
of the Community Strategic Plan

Project Description of each project

QBL Link The quadruple bottom line (QBL) element
the project relates to

Department | The Department (business unit)
responsible for implementation of the
project

Timing The year the project will commence/
continue and conclude

Each service is identified in a table as demonstrated
below:

Code Each service has been assigned a number
(listed consecutively) and allocated under
the outcomes (2-digit) of the Community
Strategic Plan they most relate

Service Name of each service

Description | Description of each service

Operational Plan 2022/23
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Attachment 8.4.1

BUDGETED INCOME STATEMENT

Income from continuing operations

2022/23

Budget
($,000)

Revenue:

Rates and annual charges 72,409
Users fees and charges 29,592
Other revenue 9,087
Grants and contributions provided for 5554
operating purposes

Grants and contributions provided for 5061
capital purposes '
Interest and investment income 1,384
Other income 5,881
'ol':)t:rlz;;(c;rsne from continuing 129,868
Expenses from continuing operations

Employee benefits and on-costs 49,083
Materials and services 45,036
Borrowing costs 1,533
Depreciation and amortisation 23,937
Other expenses 3,475
Net losses from the disposal of assets 547
I(:)i::ai;(;n:snses from continuing 123,611
Net operating result 6,257
Net operating result before grants

and contributions provided for capital 296

purposesi

Net operating result before grants and

contributions provided for capital purposes, net
gains/losses from the disposal of assets and fair
value increments/decrements on investment

property

Operational Plan 2022/23
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% CONTRIBUTION - INCOME

1%
[ Ratesand annual charges

Users fees and charges

|
[l Otherrevenue
|

Grants and contributions provided
for operating purposes

Grants and contributions provided
for capital purposes

[ Interest and investment income

O

% CONTRIBUTION - EXPENDITURE

1%
30\/0 |

[l Otherincome

‘ B Employee benefits and on-costs
[ Materials and services

B Borrowing costs

[ Depreciation and amortisation

Other expenses

[0 Net losses from the disposal of assets
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FINANCIAL ESTIMATES

2022/23
Budget ($)

Division: Open Space & Environmental Services

Capital expenditure 6,385,000
Operating expenditure 33,230,178
Expenditure total 39,615,178
Capital income -1,904,610
Operating income -21,755,300
Income total -23,659,910
Net income/Expenditure 15,955,268

Division: Engineering & Property Services

Capital expenditure
Operating expenditure
Expenditure total
Capital income
Operating income
Income total

Net income/Expenditure

Division: Corporate Services

Attachment 8.4.1

2022/23
Budget ($)

628,500
7,503,651
8,132,151
-56,700
-1,176,786
-1,233,486
6,898,665

Capital expenditure 25,207,325 Capital expenditure 1,439,198
Operating expenditure 16,531,328 Operating expenditure 17,868,245
Expenditure total 41,738,653 Expenditure total 19,307,443
Capital income -2,000,000 Capital income -
Operating income -33,966,711 Operating income -55,464,710
Income total -35,966,711 Income total 55,464,710
Net income/Expenditure 5,771,942 Net income/Expenditure -36,157,267

Division: City Strategy

Division: Governance

Capital expenditure 120,000 Capital expenditure -
Operating expenditure 15,660,014 Operating expenditure 6,161,980
Expenditure total 15,780,014 Expenditure total 6,161,980
Capital income - Capital income -
Operating income -11,492,723 Operating income -50,400
Income total -11,492,723 Income total -50,400
Net income/Expenditure 4,287,291 Net income/Expenditure 6,111,580

3759th Council Meeting - 23 May 2022 Agenda
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OPEN SPACE &
ENVIRONMENTAL
SERVICES DIVISION

The Open Space and Environmental Services (OSE)
Division’s responsibilities include environmental, waste
management, natural resource management and the
management of parks and reserves. North Sydney
Olympic Pool, North Sydney Oval, recreational planning,
street cleaning, and landscaping planning and design
is also managed by this Division.




Attachment 8.4.1

FINANCIAL SUMMARY

2022/23 2022/23
Budget ($) Budget ($)
Environment Services North Sydney Oval & Function Centre
Expenditure Capital - Total Expenditure Capital 25,000
Operating 21,840,173 Operating 1,727,176
Expenditure Total 21,840,173 Expenditure Total 1,752,176
Income Capital - Income Capital -
Operating -20,333,752 Operating -837,848
Income Total -20,333,752 Income Total -837,848
Total 1,506,421 Total 914,328
o Fr——y— Parks & Reserves
andscape Plannin esign
P 9 9 Expenditure Capital 6,360,000
Expenditure Capital - -
Operating 8,708,470
Operatin 884,359
perating Expenditure Total 15,068,470
Expenditure Total 884,359 :
Income Capital -1,904,610
Income Capital - -
Operating -586,300
Operati -9,000
peratng Income Total -2,490,910
Total -9,
Income Tota 2000 rotal 12,577,560
Total 875,359
- Grand Total
North Sydney Olympic Pool Total Expenditure Capital 6,385,000
Expenditure Capital - Operating 33230178
Operating 70000 e benditure Total 39,615,178
Expenditure Total 70,000 Income Capital 1,904,610
Income Capital . Operating -21,755,300
Operating 11600 1 come Total -23,659,910
Income Total 11,600 Total 15,955,268
Total 81,600




PROJECTS & SERVICES BY DEPARTMENT

Environmental Services

The Department provides and manages contracted waste collection and disposal including clean up service and
promotes and encourages waste minimisation and recycling in the community. Provides information and education
to the community and Council staff on environmental sustainability. Administers the Tree Preservation Order Policy.

Provides street and gutter cleaning in commercial centres and removes waste from parks and litter bins.

Attachment 8.4.1

R ibl
Code | Project QBL Link | ~oponsivie Q1 Q@ | @3 | o4
Officer
Implement the Native Havens, Wildlife Watch and Manager
1.1.1.01 | Adopt and Plot Community Participation ENV Environmental () @ o )
Programs Services
Implement the Bushcare community workshops Manager
1.1.1.02 P y P ENV Environmental . . . .
and events program .
Services
Manager
1.1.1.03 | Implement the Bushland Plan of Management ENV Environmental [ ) o [ ) o
Services
Manager
1.1.1.04 | Implement the Bushland Rehabilitation Plans ENV Environmental . . . .
Services
Manager
1.1.1.05 | Review the Natural Area Survey ENV Environmental [ ) o [ ) o
Services
Implement the Coal Loader Centre for Manager
1.1.2.01 ENV Envi |
0 Sustainability Business Plan nwronmenta o ® o o
Services
Manager
1.1.2.02 | Manage the Streets Alive Program ENV Environmental [ ) o [ ) o
Services
Manager
1.1.3.01 | Support the HarbourCare volunteer program ENV Environmental [ ) @ o )
Services
Manager
1.1.3.02 | Implement water quality improvement programs ENV Environmental . . . .
Services
Explore options for improved resource recovery Manager
1.2.1.01 and alternative waste treatment ENV Envufonmental ® ® ® ®
Services
Implement the Environmental Sustainability Manager
1.2.1.02 ENV Environmental
Strategy Action Plan . ® ® o ®
Services
Implement the Green Events and Community Manager
1.2.1.03 ENV Envi tal
Workshops Program Sz:’\‘/:sgsmen @ . . . .
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Responsible
2 3
nn

Trial and assess the viability of the community Manager
1.2.1.04 | tool library at the Coal Loader Sustainability ENV Environmental . . . .
Centre Services
Implement energy and water conservation Manager
12105 | mpemer gy al , ENV | Ewionmental | @ | @ | ©® | @
community and business education programs .
Services
Implement the Community Waste Education Manager
12106 | P y ENV | Enionmental | @ | @ | @® | @
Program .
Services
Reduce energy and water use to reach reduction Manager
1.2.1.07 oals 24 ENV Environmental . . . .
9 Services
Manager
1.2.1.08 | Increase Council's renewable energy capacity ENV Environmental @ @ [ ) o
Services
Manager
1.2.1.09 | Participate in the NSROC Waste Strategy ENV Environmental . . . .
Services
Support the Fire Service in the management of Manager
1.2.1.10 PP . 9 ENV Environmental [ ) o [ ) o
bushfire risk .
Services
Contribute to the development of the Mosman- Manager
1.2.1.11 | North Sydney Local Emergency Management ENV Environmental . . . .
Plan Services
Coordinate a Sustainability Festival at the Coal Manager
12201 y ENV | Ewionmental | @ | @ | ©® | @
Loader )
Services
Manager
1.3.1.01 | Implement the Street Tree Strategy ENV Environmental () o [ ) )
Services
Manager
1.3.1.02 | Implement the Urban Forest Strategy ENV Environmental [ ) o o o
Services
Support the development of community Manager
1.3.2.01 ENV Environmental
gardens, rooftop and hard surface greening VI‘ ‘ . . .
Services
Underground overhead powerlines as Manager
1.3.3.01 9 . . P ENV Environmental . . . .
opportunities arise .
Services
Manager
1.4.1.01 | Install additional public toilets at the Coal Loader SsocC Environmental [ ) o [ ) o
Services
Director O
Work with TENSW to ensure the Western Harbour S n;eccec; pen
1.4.5.01 | Tunnel Beaches Link project does not reduce Nela P . [ ) o [ ) o
Environmental
open space at Cammeray Park )
Services
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S1 Bushland Program Management of the Bushcare Program, e-newsletter and tree planting events
S2 Green e-bulletin Production of a Green e-bulletin
3 Environmental grant program Administer and project manage the environmental grant programs to local
administration schools

S4 Dumped rubbish response Responding to dumped rubbish removal requests
S5 Pest management Management of pest animals through appropriate control measures

Processing of requests and preparing work schedules for the pre-booked clean
S6 Pre-booked clean up service . 9 9 preparing P

up service
S7 Public bin emptying Emptying public bins in accordance with service level agreements

. Cleaning streets in accordance with the approved schedule, service level

S8 Street cleaning

agreements and budgets
S9 Streets Alive e-bulletin Production of a Streets Alive e-newsletter
$10 Tree preservation order Assessment of pruning and tree removal applications in accordance with policy

administration

and service level agreements




Landscape Planning & Design

Attachment 8.4.1

The Section prepare and coordinate a range of plans and project designs for Council’s parks and reserves improvement
programs as well as recreation planning activities. The Section also facilitates the construction of new and upgraded
landscapes throughout North Sydney.

Responsible

1.4.1.02

Finalise Plans of Management in line with the
new Department of Crown Lands process

ENV

Landscape
Planner/
Architect

1.4.1.03

Install a pop-up bar, shade system and resurface
tunnel number 2 at the Coal Loader

SOC

Landscape
Planning &
Design

1.4.1.04

Review the St Leonards Park Plan of Management

ENV

Landscape
Planning &
Design

1.4.1.05

Upgrade the amenities block at Berry Island

SOC

Landscape
Architect/
Project Co-
ordinator

1.4.1.06

Upgrade the Prior Avenue Playground

SOC

Landscape
Architect/
Project Co-
ordinator

1.4.1.07

Implement the Hume Street Park Expansion
Project

S0oC

Landscape
Architect/
Project Co-
ordinator

1.4.1.08

Convert 1 Henry Lawson Ave to community
parkland

SOC

Landscape
Architect/
Project Co-
ordinator

1.4.1.16

Implement the St Leonards Park Masterplan

SOoC

Director Open
Space &
Environmental
Services

1.4.1.17

Upgrade Grasmere Reserve Playground

SOC

Landscape
Architect/
Project Co-
ordinator

1.4.1.19

Upgrade St Leonards Park Playground

SOoC

Landscape
Architect/
Project Co-
ordinator

1.4.1.20

Finalise the Cammeray Park Masterplan

SOC

Landscape
Planner/
Architect
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Code QBL Link Responsible Q2 Q3
Officer

Landscape
Improve access to the Quarantine Boat Depot Architect/
1.4.4.01 SOC
site and prepare for public use Project Co- . . . .
ordinator
Director O
Reintegrate the former Waverton Bowling Club S;‘::e(g pen
1.4.4.02 ite into W Park j Aboriginal
site |nto. averton Park (subject to Aborigina SOC Environmental . . . .
land claim) .
Services

S11

Recreation and sport facilities
and programs

Administration and project management of capital works programs. Provision of
recreational, and sporting facilities.

S12

Recreation planning

Provision of planning and advice on the management of Council’s open space

North S

ydney Olympic Pool

The Department coordinates the operation of Pool complex including provision of aquatic and fitness facilities and

programs.

S13

North Sydney Pool fitness centre
programs

Provision of health and fitness programs at North Sydney Olympic Pool

S14

North Sydney Pool swim school

Sydney Pool

Provision of Learn to Swim and swimming development programs at North

North S

ydney Oval & Function Centre

The Department coordinates the operation of North Sydney Oval including the Mollie Dive Function Centre, including

managing

bookings and functions.

Code | Project QBL Link | Responsible Q@ | a3
Officer

Identify major regional and sporting events

Manager North

1.4.3.01 North
3.0 suited to North Sydney and prepare bids to SsocC Sydney Oval
secure them
1.43.02 | Implement the North Sydney Oval Business Plan soc | ManagerNorth [ ) @ @ )
o P yaney Sydney Oval
Improve media equipment at the Mollie Dive Manager North
1.4.3.03 SOC
Centre for conferences and events Sydney Oval ® ® o ®

Service

Description

S15 Mollie Dive Function Centre Management of the Mollie Dive Function Centre
Operational Plan 2022/23
3759th Council Meeting - 23 May 2022 Agenda Page 28 of 86






	Attachment_8.4.1

