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Foreword
The board of Crows Nest Mainstreet Ltd (CNMS) is very excited about our new draft
strategic action plan. For almost 20 years, CNMS has been dedicated to working with
local business and North Sydney Council to help build a better Crows Nest. Over the
years, we’ve done much to make Crows Nest a more attractive destination for
businesses and their customers. This action plan takes our commitment to a new level.
By creating a strategic framework around the issues that matter for Crows Nest, and
by working together with Council, we can help implement our vision of Crows Nest as
a key retail and service hub on the lower North Shore. It’s a very exciting time for
CNMS as whole – we look forward to working with all our members to put the plan
into practice.
CNMS is funded in part by the special rate collected by North Sydney Council. We
can only deliver on this draft strategic plan if we renew our financial commitment to
this program for 2010 to 2015.
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Introduction
For nearly 20 years, Crows Nest Mainstreet (CNMS) has been working with Council to help local businesses, from public
space improvements such as al fresco dining bays and parking upgrades, to assistance with proposals for specific
developments.
Now CNMS is planning to broaden its approach, with a five-year strategic action plan. This plan focuses on strategic
areas where CNMS wants to implement improvements, and provides a framework for making those changes happen.
The strategic action plan is about ensuring that we have a structured methodology to develop and promote Crows Nest’s
village character. Its friendly vibrance and its commercial sustainability through a close working relationship with strategic
partners in particular NSC and the reinforcement of quality urban places and focussed marketing.
CNMS recognises that while an individual business’ success affects only that business, joint business success affects every
business in the precinct. By making Crows Nest a better place to visit, by improving its profile as a retail, commercial and
service centre, every business in the area will benefit.
CNMS remains committed to working closely with North Sydney Council. We see the strategic action plan as a blueprint
which outlines the way all stakeholders, including Council and CNMS, can work together.
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Who we are
Located on the lower North Shore, about 10 minutes from the CBD, and centred on the artery of the Pacific Highway,
Crows Nest is a retail and creativity business precinct with a low-rise, accessible village atmosphere. It draws customers from
the local and regional areas.
Key strengths include:
¥ a thriving dining precinct that draws clientele from the surrounding region;
¥ a strong homewares sector that attracts regional customers;
¥ an underlying diversity of fashion;
¥ a business service sector that has local, regional and, in some cases, international appeal; and
¥ a service sector that has a local customer base.
While Crows Nest currently enjoys a strong profile as a local hub, businesses in the area face a number of challenges.
Some of these are listed below.
¥ Retail sector trends that are affecting village destinations such as Crows Nest. These include the demand for
convenience shopping; increased competition from major shopping centres, bulk goods centres (such as
Artarmon Bulky Goods Centre), and Internet shopping.
¥ The quality of the shopping experience. Poor shopping experiences lead customers to turn to other options.
Crows Nest faces a number of challenges, including the poor state of repair of many buildings; a lack of
nighttime atmosphere beyond the restaurants; and the (lack of) attractiveness of Pacific Highway to customers.
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Crows Nest Mainstreet:
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Making a difference
The Directors of CNMS have a history of endorsing capital works projects undertaken by North Sydney Council,
which are funded in part by the Crows Nest Mainstreet Levy. Recent and current projects include the following.
1. Redevelopment of Willoughby Road, alfresco dining bays
2. Car parking station upgrades
- Holtermann Street Car Park – two extra levels
- Increased lighting within and surrounding Hume Street
car park, plus painting of the car park ceiling to
increase security
- Lobbying and preparation of proposed
redevelopment of Alexander Street Car Park
(Woolworths redevelopment proposal, public
meetings etc.)
3. Laneway redevelopments and upgrade
- Hume Street upgrade commenced 2008 (new
pavement, lighting etc)
- Upgrade of Zig Zag, Dean and Willoughby Lanes in
2006 – 2007

4. Holtermann Street roundabout
- Proposed roundabout to be installed August 2009
5. General business
- Woolworths redevelopment meetings with
stakeholders
- Lobbying for extended loading zones in laneways in
Crows Nest
- Requested changes to parking along Pacific Highway
- Ernest Place lighting issues – lobbied Energy Australia
in support of businesses
- Aerial bundling and Energy Australia
- Paving/maintenance, including removal of trip
hazards
- Graffiti promotion of NSC free removal services
- Lobbied for no CPI increase to rental rate and
alfresco areas
- Christmas decorations along Pacific Highway and
Willoughby Road
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Making a difference
6. Support of local business projects (through letters, attendance
at meetings, statements of environmental effects etc), including
the following
- Crows Nest Plaza (101 – 111 Willoughby Rd, Crows Nest)
redevelopment proposal
- Garfish Restaurant (6/29 Holtermann Street, Crows Nest)
installation of umbrellas for outdoor dining area
- Argy’s Cafe (77 Willoughby Road, Crows Nest)
development application support for larger umbrellas and
removal of tree
- Sapporo (94 Willoughby Rd, Crows Nest) support for
continued usage of adjoining alfresco outdoor dining area.
- Crows Nest Hotel (1 Willoughby Rd, Crows Nest) support
and lobbying for brewery truck gate for deliveries in
enforced RTA fencing and support of DA for internal
redevelopment
- Last Train to Bombay (469 Pacific Highway, Crows Nest)
support of changes to loading dock and conditions of
consent)
- Not Bread Alone (376 Pacific Highway) supported the
installation of screens for inclement weather

7. Promotion and support of the following events
- 20 Crows Nest Fairs (held third Sunday in October)
- Christmas Carols in Ernest Place since 2006
- Christmas drinks for the Chamber
- Combined harbourside Christmas Celebration
- “Business After Hours” functions
- Promotion of Mosman Daily awards
- Cremorne Orpheum and Roseville Cinema Promotion of
Crows Nest (furniture, beauty and restaurants – the main
patronage draws to Crows Nest)
- Promotion of CNMS in the Crows Nest Shopping Guide

11

2010

Crows Nest Mainstreet:
where to next?
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i. Our vision
Our vision for Crows Nest has been structured around a methodology to develop and promote Crows Nest’s village
character. Its friendly vibrance and its commercial sustainability through a close working relationship with strategic
partners in particular North Sydney Council and the reinforcement of quality urban places and focussed marketing.
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ii. Our objectives
Crows Nest Mainstreet’s key objectives are listed below. We aim to:
•play a positive role in improving and revitalising the
retail and commercial centre of Crows Nest as a focal
point for business activities to the surrounding
residential and business communities;
•improve pedestrian and vehicular access and traffic
flow - to increase and improve the parking system to
and from the retail centre;
•develop and improve the streetscape by constructing
street facilities such as outdoor dining areas,
recreational areas, pedestrian mall and general
beautification of the entire business/commercial area;
•create and publicise a centre theme and image;

•sponsor, promote and coordinate events such as
fairs, festivals, exhibitions, music, theatre throughout
the area, including laneways and parks;
•coordinate a professional marketing and advertising
programme to position Crows Nest as a desirable
area for residents and visitors drawn by leisure,
lifestyle and business activities;
•encourage and assist in providing advice where
necessary to relevant residential and commercial
property developments; and
•act for and liaise on behalf of, the Crows Nest
Mainstreet property owners on matters of community
interest and concerns with all statutory bodies.
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iii. Aims of this plan
The Crows Nest Strategic Action Plan is a directional document that aims to provide a clear direction
for the next five years. We are focusing on four defined areas in which we want to make
improvements. They are outlined below.
Building a strategic
framework

Building the Crows Nest
brand

Building business

Building a better Crows
Nest

In the past, Crows Nest
Mainstreet has had
considerable success lobbying
North Sydney Council about
specific development issues.
We want to expand our
relationship with Council,
taking a proactive approach
to creating the Crows Nest
that we want to see. The
creation of a strategic
framework will allow us to
identify and promote the best
strategic options and solutions
for Crows Nest. By promoting
these with Council and in the
public domain, we can have
more input into the
development of our suburb.

An effective brand is about the
power of one: one vision, one
voice, one identity. By focusing
on brand development – both
the content (eg key messages)
and the form (websites,
promotions, events etc) – we
can more effectively promote
Crows Nest as a destination
and a service centre. The
stronger the brand, the more
effective our message – which
means better returns on every
dollar invested.

Whether Crows Nest grows or
fails depends on whether local
business grows or fails. One of
Crows Nest Mainstreet’s key
goals is to assist local business
to thrive and survive. We can
help provide businesses with
access to the latest resources
and information about trends,
training and analysis. We will
also develop tools to help
attract new business to the
area.

One of the key success factors
for any destination is visitor
experience. If people enjoy
the Crows Nest experience,
they will be back. That’s why
CNMS will be taking an active
approach to enhancing the
look and feel of Crows Nest.
This will include our ongoing
upgrade program undertaken
with Council, and a focus on
issues such as waste, graffiti,
parking, a signage audit, and
upgrading of public spaces.
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Priority Activities for 2010-2015
i. Building a strategic framework
Objectives

Action Points

• Provide strategic input for the future
development of Crows Nest
• Evaluate the positive and negative aspects
of any long term development proposals
impacting Crows Nest
• Work to protect the integrity of the Pacific
Highway strip
• Monitor the performance of the Crows Nest
retail and commercial sector
• Evaluate and monitor CNMS programs

1.1 Developing submissions on policies or strategies relevant to Crows Nest
1.2 Submissions relating to development proposals
1.3 Develop Pacific Highway Strategy
1.4 Develop Crows Nest business health check
1.5 Establish evaluation measures
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Priority Activities for 2010-2015

ii. Building the Crows Nest brand
Objectives

Action Points

• Ensure that all Crows Nest branding appropriately
conveys the Crows Nest identity to our target markets

2.1 Branding review

• Establish a brand-appropriate, interactive online
presence

2.2 Interactive website

• Undertake a coordinated effort to raise Crows Nest’s
profile in local and metro media

2.3 PR and media strategy

• Activate the precinct and encourage more people to
Crows Nest

2.4 Marketing and promotions calendar

• Ensure CNMS is communicating with key stakeholders
• Maintain and build on marketing successes
• Maintain and build on successful events

2.5 Key stakeholder strategy
2.6 Crows Nest Fair
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Priority Activities for 2010-2015
iii. Building business
Objectives

Action Points

Existing business:

3.1 Business networking events

• Provide businesses with opportunities to come together in a social
setting to exchange experiences, to discuss issues, and to identify
priorities for the future of Crows Nest

3.2 Business training events

• Provide businesses with training opportunities otherwise
unavailable to them
• Promote better business presentation, to compete with other
shopping areas, particularly shopping centres that have centrallycontrolled environments, leasing mix and overall marketing efforts

3.3 Business to business loyalty
program
3.4 Crows Nest business awards

• Ensure that vacant shopfronts do not detract from the Crows Nest
image

3.5 Precinct Improvement Program

New business

3.7 Business prospectus

3.6 Vacant shop program

• Attract business and investment to Crows Nest
3.8 Targeted tenancy strategy
• Develop a targeted tenancy strategy to attract best-value
businesses to fill gaps in Crows Nest’s retail and commercial offer.
3.9 Welcome kit
• Develop a Welcome Kit for new businesses
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Priority Activities for 2010-2015
iv. Building a better Crows Nest
Objectives

Action Points

• Upgrade of key public spaces and amenities

4.1 Streetscape upgrades

• Continue streetscape programs
• Maintain high standards for Crows Nest’s public
domain presentation
• Ensure Crows Nest remains an accessible, efficient
and convenient destination

4.2 Street beautification
4.3 Streetscape maintenance
4.4 Parking management

• Ensure Crows Nest businesses adopt an effective
waste management approach

4.5 Waste management

• Improve connectivity between Pacific Highway and
Willoughby Road

4.6 Wayfinding program

• Bring art to the streets of Crows Nest

4.7 Public art

• Ensure that Crows Nest remains a safe, clean and
secure place for residents, workers and visitors

4.8 Safety and security
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i. Building a strategic framework
Key aims
•To help shape a vibrant and sustainable business precinct, by developing,
implementing and monitoring strategies that will help Crows Nest thrive and survive.

Key objectives
•Provide strategic input for the future development of Crows Nest.
•Evaluate the positive and negative aspects of any long term development proposals
impacting Crows Nest.
•Work to protect the Pacific Highway strip.
•Monitor the performance of the Crows Nest retail and commercial sector.
•Evaluate and monitor CNMS programs.
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Actions

1.1 Developing submissions on policies or strategies relevant to Crows Nest
This is a critical activity for CNMS. CNSM will provide input to and, where appropriate,
initiate strategic thinking on the future of Crows Nest. CNMS will undertake a detailed
review of North Sydney Council’s Crows Nest Study, to determine the appropriateness of its
recommendations.

Overview

Responsibility

Timeframe

Indicative budget

1.2 Submissions relating to development proposals

Overview

Responsibility

CNMS will continue to review and provide comment on any development proposals that
have implications for retail and commercial operations in Crows Nest. Proposals include, but
are not limited to, to the Crows Nest Plaza redevelopment proposal and Woolworths
redevelopment proposal (WOW).
Timeframe

Indicative budget
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Actions

1.3 Develop Pacific Highway Strategy

Overview

Responsibility

Retail outlets along Pacific Highway, including bulky goods, furnishings and homewares
retailers, face a number of specific pressures. These include the growing popularity of bulky
goods centres and the imminent opening of a new centre in the Artarmon industrial area.
This will further impact the Pacific Highway strip, which is already coping with the relocation
of motor vehicle showrooms from Crows Nest to the Chatswood area. CNMS will encourage
North Sydney Council to initiate a number of studies in order to develop a long term strategy
for the Pacific Highway, including a retail study, a review of urban form, a planning study
and an analysis of Crows Nest’s role as gateway to the area. The studies will result in
strategic recommendations on how to ensure the Pacific Highway remains a significant
retailing and commercial area.
Timeframe

Indicative budget
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Actions

1.4 Develop Crows Nest business health check

Overview

Before any long term strategies can be developed, it is vital to have an accurate picture of
the health of Crows Nest’s business sector at any given time. CNMS will develop a quarterly
health check that takes into account issues such as retail and commercial vacancies; retail
and commercial mix; commercial yields (ie rental costs per square metre); pedestrian counts;
and parking occupancy. Initial steps will include establishing a methodology.

Responsibility

Timeframe

Indicative budget

1.5 Establish evaluation measures

Overview

Responsibility

To ensure that money is being spent efficiently and targeted results are being achieved, all
CNMS activities should include a key performance indicator to evaluate that activity’s
success. For example, if CNMS host a local event, evaluation measures can determine how
many people attended; whether an increase in retail sales was reported on the day; and
whether the event resulted in a significant increase in Crows Nest visitation rates. This
information will enable CNMS to make more effective decisions.
Timeframe

Indicative budget
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ii. Building the Crows Nest brand
Key aims
•Increase visitor numbers to Crows Nest by raising its profile, through branding,
media and marketing activities.

Key objectives
•Ensure that all Crows Nest branding appropriately conveys the Crows Nest
identity to our target markets.
•Establish a brand-appropriate, interactive online presence.
•Undertake a coordinated effort to raise Crows Nest’s profile in local and metro
media.
•Activate the precinct and encourage more people to Crows Nest.
•Ensure CNMS is communicating with key stakeholders.
•Maintain and build on marketing successes.
•Maintain and build on successful events.
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Actions

2.1 Branding review
Undertake a review that considers unique qualities of the destination and the key target
markets in order to identify branding principles and key strategies. The current Crow logo to
be evaluated against the findings of the report.

Overview
Responsibility

Timeframe

Indicative budget

2.2 Interactive website
CNMS will create a dedicated interactive website, including e-marketing opportunities for
local business; CNMS fundraising opportunities; an e-newsletter function; and a VIP area.

Overview
Responsibility

Timeframe

Indicative budget
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Actions

2.3 PR and media strategy

Overview

Responsibility

CNMS will create a PR strategy that aims to achieve maximum coverage for minimum outlay,
by promoting local stories as they happen. The strategy, which should be updated annually,
will include key branding principles, key messages, target audiences, and an annual
communications calendar outlining timings for media releases. CNMS will aim for two media
releases each month, focusing on new store openings.
Timeframe

Indicative budget

2.4 Marketing and promotions calendar

Overview

Responsibility

2010

CNMS will develop a marketing and promotions calendar focusing on five key promotions.
These will include:
• Local event calendar for John Griffin Green (Ernest Place green space in middle of
Willoughby Rd), with activities targeting locals such as markets, mothers’ group events,
worker-centred promotions etc.
• Annual promotion for eateries.
• Annual promotion for homewares sector.
• Promotions involving local identities and local icons.
• Christmas-related activities eg store windows and precinct decorations.
Timeframe

Indicative budget
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2.5 Key stakeholder strategy
CNMS will develop a comprehensive communications program targeting key stakeholders,
which will include quarterly business newsletters, bi-monthly updates to North Sydney
Council, and a regular community newsletter.

Overview
Responsibility

Timeframe

Indicative budget

2.6 Crows Nest Fair
CNMS has been a major sponsor of this annual event. A review of CNMS’ involvement will
examine options for expanding CNMS involvement in the fair, including the possibility of a
partnership arrangement.

Overview
Responsibility

Timeframe

Indicative budget
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iii. Building business
(a) Existing business
Key aims
•To build Crows Nest’s reputation as a great place to do business, and to support
existing businesses.

Key objectives
•Provide businesses with opportunities to come together in a social setting to
exchange experiences, to discuss issues, and to identify priorities for the future of
Crows Nest.
•Provide businesses with training opportunities that might otherwise be unavailable
to them.
•Promote better business presentation, to compete with other shopping areas and
in particular shopping centres that have centrally-controlled environments, leasing
mix and overall marketing efforts.
•Ensure that vacant shopfronts do not detract from the Crows Nest image.
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Actions

3.1 Business to business loyalty program

Overview

CNMS will coordinate the introduction of business to business loyalty program that will
encourage Crows Nest workers to utilise local services and buy local products. This will be a
simple and easy to implement program with a credit card style card printed on an annual
basis and cards distributed to all businesses. On a monthly basis businesses will update on
the CNMS website what their in-store offers are for local workers.

Responsibility

Timeframe

Indicative budget

3.2 Crows Nest Business Awards

Overview

Responsibility

CNMS will coordinate an annual Crows Nest Business Awards, with nominees chosen by
businesses and judged by a panel of local business representatives. Award categories
include Excellence in Customer Service, Excellence in Business Presentation and Excellence in
Community contributions.
Timeframe

Indicative budget
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Actions

3.3 Precinct Improvement Program

Overview

An increased emphasis on business presentation is vital to compete with other shopping
areas and, particularly, shopping centres that have the benefit of centralised control over the
shopping environment, leasing mix and marketing. CNMS will work closely with Council on a
Precinct Improvement Program encouraging individual building and business owners to
improve their property’s presentation through new paint schemes, refurbishment or
redevelopment. Improved buildings to be acknowledged (eg newsletter and website mention,
plaque on building). In addition, CNMS will produce monthly fact sheets on precinct
presentation focusing on core areas such as waste, business signage, cleanliness, shop
windows, customer service, visual merchandising and consumer trends.

Responsibility

Timeframe

Indicative budget

3.4 Vacant shopfront program

Overview

Responsibility

CNMS to work closely with commercial real estate agents to develop an approach for
vacant shopfronts. This might include cleaning vacated premises to ensure that they present
well; temporary window dressing such as displays from participating businesses or historic
local images.
Timeframe

Indicative budget
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iii. Building business
(b) New business
Key aims
•To promote Crows Nest’s reputation as a great place to do business, and to
encourage new businesses to the area.

Key objectives
•Attract business and investment to Crows Nest.
•Develop a targeted tenancy strategy to attract best-value businesses to fill gaps in
Crows Nest’s retail and commercial offer.
•Develop a Welcome Kit for new businesses.
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Actions

3.5 Business prospectus
Overview

CNMS to develop a marketing document that outlines the benefits of doing business in Crows
Nest, including its unique identity as a diverse shopping village, its customer base and its
locational advantages.

Responsibility

Timeframe

Indicative budget

3.6 Targeted tenancy strategy
Overview

CNMS will coordinate a proactive program and work closely with commercial real estate
agents to seek out appropriate new businesses.

Responsibility

Timeframe

Indicative budget

3.7 Welcome kit
Overview
Responsibility

CNMS will develop a kit introducing Crows Nest and the CNMS, and highlighting important
contact numbers and websites.
Timeframe

Indicative budget
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iv. Building a better Crows Nest
Key aims
•Encourage visitors to Crows Nest by creating an atmosphere that is attractive,
welcoming, clean and safe.

Key objectives
•Upgrade of key public spaces and amenities.
•Continue streetscape programs.
•Maintain high standards for Crows Nest’s public domain presentation.
•Ensure Crows Nest remains an accessible, efficient and convenient destination.
•Ensure Crows Nest businesses adopt an effective waste management approach.
•Improve connectivity between Pacific Highway and Willoughby Road.
•Bring art to the streets of Crows Nest.
•Ensure that Crows Nest remains a safe, clean and secure place for residents,
workers and visitors.
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Actions

4.1 Streetscape upgrades

Overview

The planned streetscape upgrades are outlined in the Crows Nest Mainstreet Program
prepared by Clouston, and are managed and directed by North Sydney Council. They are
funded through the Special Rate Levy, and overseen by the Crows Nest Streetscape
Committee. In 2009/10, the focus will be on delivering the ongoing program for the
upgrading of various laneways; redevelopment of the Woolworths/Alexander St Car park
site; and the upgrade and renaming of Ernest Place to John Griffin Green in honour of the
previous President of the CNMS.

Responsibility

Timeframe

Indicative budget

4.2 Street beautification

Overview

Responsibility

Building on the success of the streetscape programs generated by the original Crows Nest
Mainstreet Program Study, CNMS will investigate opportunities for street beautification
works such as festive banners along Willoughby Road, Pacific Highway and Alexander
Streets; aerial bunting for Pacific Highway and Willoughby Road; the continuation of the
underawning lighting program; and a landscape strategy including the introduction of new
plantings and flowers.
Timeframe

Indicative budget
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Actions

4.3 Streetscape maintenance

Overview

CNMS will initiate a monitoring program to ensure that maintenance is managed effectively
and efficiently. A feature of the program will be a comprehensive audit that includes
photographs, reporting of existing maintenance issues, and names those responsible for
fixing them (Council, private landowner, Telstra, Energy Australia, Australia Post etc). The
audit will pay special attention to pedestrian pavers, cleanliness, Council car parks and all
public spaces. This audit will be updated on a monthly basis by CNMS, who will also follow
up with responsible stakeholders.

Responsibility

Timeframe

Indicative budget

4.4 Parking management

Overview

Responsibility

Effective parking is a key factor influencing visitor numbers. CNMS will lobby North Sydney
Council to implement the 2007 Crows Nest Retail Study’s recommendation to introduce real
time parking management technology for all Council car parks in Crows Nest. CNMS will
also review the parking coupon scheme as a means of encouraging customers to visit Crows
Nest at night.
Timeframe

Indicative budget
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4.5 Waste management
Overview

CNMS will ensure all businesses are made aware of their responsibilities in managing
commercial waste. CNMS will also start a “name and shame” campaign targeting regular
offenders, and liaise with these businesses on a direct level.

Responsibility

Timeframe

Indicative budget

4.6 Wayfinding program

Overview

Responsibility

Lack of connectivity between Pacific Highway, Willoughby Road and Alexander St means
customers of one area may be unaware of the other. A wayfinding system, including precinct
maps, street maps, street signage, arrival markers and pedestrian friendly printed maps, will
help raise visitor awareness of the entire precinct.
Timeframe

Indicative budget
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4.7 Public art
Overview

A detailed study will be undertaken to define what type of public art would be appropriate
for Crows Nest. The study will consider the history, geography and the Crows Nest
community.

Responsibility

Timeframe

Indicative budget

4.8 Safety and security
Overview
Responsibility

CNMS will continue to work with North Sydney Council to monitor all issues relating the
safety, security and graffiti.
Timeframe

Indicative budget
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i. Building a strategic framework

Action

Responsibility

Timeframe

Indicative Budget

1.1 Developing submissions on policies or strategies
relevant to Crows Nest
1.2 Submissions relating to development proposals

1.3 Develop Pacific Highway Strategy

1.4 Develop Crows Nest business health check

1.5 Establish evaluation measures
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ii. Building the Crows Nest brand

Action

Responsibility

Timeframe

Indicative Budget

2.1 Branding review

2.2 Interactive website

2.3 PR and media strategy

2.4 Marketing and promotions calendar

2.5 Key stakeholder strategy

2.6 Crows Nest Fair
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iii. Building business
(a) Existing business
Action

Responsibility

Timeframe

Indicative Budget

3.1 Business networking events

3.2 Business training events

3.3 Business to business loyalty program

3.4 Crows Nest Business Awards

3.5 Precinct Improvement Program

3.6 Vacant shopfront program
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iii. Building business
(b) New business
Action

Responsibility

Timeframe

Indicative Budget

3.7 Business prospectus

3.8 Targeted tenancy strategy

3.9 Welcome kit
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iv. Building a better Crows Nest
Action

Responsibility

Timeframe

Indicative Budget

4.1 Streetscape upgrades

4.2 Street beautification
4.3 Streetscape maintenance
4.4 Parking management
4.5 Waste management
4.6 Wayfinding program
4.7 Public art
4.8 Safety and security
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